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MASTER INDEX — NATIONAL
GOVERNANCE, OPERATIONS,
PROGRAM & ENTERPRISE SUITE

This index lists all 69 documents in the AAEF National Governance Suite, grouped into
logical categories for ease of navigation, printing, and executive reference.

1. NATIONAL GOVERNANCE & CULTURAL

i ini i Offiee S ste;o s
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SUITE

National Risk Management Framework
Organisational Safety Framework

National Compliance Framework

Policy Development & Review Framework
Regulatory & ACNC/ASIC Compliance Framework
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4. PROGRAM DELIVERY, CULTURAL PROGRAMS
& PARTICIPANT SYSTEMS

National Program Delivery Framework

Cultural Program Delivery Framework
Participant Engagement & Safety Framework
Daily Routine & Program Operations Framework
Cultural Mentor Framework

S. HOUSING, INFRASTRUCTURE & CONSTRUCTION
SUITE

ion Ltd

Micro-Enterprise Frame l:S e F 0

. ’ wor % YV
Aus Cradisoa ' LE%%A’IQNABILITY &

ECO-SYSTE SUITE

Solar System Framework

Water Harvesting Framework

Filtration & Wastewater Framework
Regenerative Farming Framework
Environmental Safety & Compliance Framework

8. FINANCE, FUNDING, GRANTS & PHILANTHROPY

National Finance Framework

Funding & Grants Framework
Philanthropy & Donor Framework
Corporate Partnership Funding Framework
Financial Sustainability Framework
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9. COMMUNICATIONS, MEDIA, BRAND & PUBLIC
IMAGE

National Communications Framework
Media & Public Relations Framework
Brand & Identity Framework

Public Image & Reputation Framework
Digital Communications Framework

10. COMMUNITY PARTNERSHIP & SOCIAL

Continuous Impr
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AAEF EXECUTIVE SUMMARY

Executive Summary

The Australian Aboriginal Enterprise Foundation Ltd (AAEF) is a newly established,
Indigenous-led national charity dedicated to strengthening the wellbeing, stability, cultural
identity, and long-term independence of Aboriginal adults aged 18 and over.

AAFF is building a national network of residential Life Skills Retreats supported by a central
National Headquarters and a Safety House. This model provides a safe, stable, culturally
governed environment wheke adults can rebuild their lives with dignity, identity, and
opportunity.

Our national rg

i velopment, employmgnt rgadiness,
ndegpende e model is g€signe W
Servic en cultural identity, and creat to

emplpyment anc enteg rise. eﬁB‘ gafple
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AAEF is inviting government, corporate leaders, philanthropic foundations, and Australian
entrepreneurs to unite in a national partnership to bring this model to life. No single
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government or organisation is being asked to carry the full load — this is a national effort,
built on unity, shared responsibility, and collective impact.

AAEF is committed to:

e Cultural governance

o Transparency

e Eco-friendly operations

o Indigenous leadership

e National unity

e Adults only (18+)

e Unpaid board governance

Long-term indg ence for participants

Our rollout plan is

national model for
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AAEF NATIONAL MODEL OVERVIEW

The Australian Aboriginal Enterprise Foundation Ltd (AAEF) is establishing a national
Indigenous-led network designed to provide stability, cultural healing, life skills,
employment readiness, enterprise development, and long-term independence for Aboriginal
adults aged 18+.

This model is built on three core national pillars:

1. Life Skills Retreats (8 sites nationally)
2. National Headquarters (HQ + Business House + CEO residence)

from crisis to stability,

designed to provide:

0
ustral; gimﬁ% = smsl Enterprs® R

Agriculture & Enter

o Stables for 3 horses

e 10 cows, 20 sheep, 30 chickens
e Tractor + implements

o Feed storage

e Regenerative farming systems

Eco-Friendly Systems

e Solar power + battery storage
e Rainwater harvesting

o Filtration systems

o Eco-wastewater systems
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Land & Safety

e 50 hectares of horse-safe fencing
e Bus+ 2 utes
e On-site safety protocols

Program Delivery

Cultural healing

Life skills development
Employment readiness
Enterprise trainin
Community

Each retreat s
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2. NATIONAL HEADQUARTERS (HQ +
BUSINESS HOUSE)

The HQ is the operational and cultural centre of AAEF.
HQ Functions

o National governance
e Cultural leadership

¢ Administration

e IT & communi
o National
Training

S
® coordination

The HQ ensures consistency, compli al & rity, and national oyersight. Z_ , '
’

%mfrzlggmg@%%%ﬁwrw

The Safety House is the entry point for participants who need immediate stabilisation.

Safety House Features

e Short-term accommodation
e Cultural support

e Medical room

o Crisis recovery

e 24/7 staff presence

o Stabilisation programs

This ensures every participant enters the retreat system safely, calmly, and with dignity.
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4. NATIONAL ECO-FRIENDLY
SYSTEMS

AAEF is committed to sustainable operations across all sites:

e Hemp construction

e Solar power

o Battery storage

o Rainwater harvesting
o Filtration systems

vironmental footprint.

On-site traiing
Enterprise pathwa

o Construction skills
ustala gl &

atiohal empl nt partnerships

This creates long-term employment and enterprise opportunities.
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6. NATIONAL IMPACT

The AAEF model delivers:

Cultural healing

Life skills development
Employment readiness
Enterprise creation
Community strengthening
Reduced crisis service reliance
Long-term independence

and opportunity.

,;;eFo
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DOCUMENT 3

AAEF GOVERNANCE & COMPLIANCE
STATEMENT

The Australian Aboriginal Enterprise Foundation Ltd (AAEF) operates under a strict,
transparent, culturally governed, and fully compliant national framework. This ensures
safety, integrity, accountability, and long-term sustainability across all operations.

This Governance & aince Statement is designed to meet the expectations of:

74 Cultural gyersight of all retr, at@iﬁé@ ratlons
//Lf fl"ﬂ! ?{ b healing practices

ultura fety for all participants
. Malntalnlng cultural protocols and community expectations
e Advising on land use, cultural spaces, and community engagement

Council Structure

e Indigenous Elders

o Cultural practitioners

e Community representatives
o Indigenous program leaders

The CGC is the highest cultural authority within AAEF.
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@ 2. Legal & Regulatory Compliance

AAEF complies with all national and state requirements for charities, safety, and governance.
Compliance Areas

e ACNC Registered Charity

e Corporations Act 2001 (ASIC)

e Work Health & Safety (WHS) compliance
o National Risk Management Framework

e Annual financial audits

e best practice.

AAEEF operates a national safegua designed for vulnerable adults.

rprise Fo

edifal Ydom and £mergency procedures
Mandatory incident reporting
o Participant rights and dignity charter
e Trauma-informed practice
e Zero-tolerance safety breaches

“stral g lgrgiil

Adults Only
AAEEF strictly works with Aboriginal adults aged 18+.

This is a core compliance requirement.
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Ll 4. Reporting & Transparency

AAEF maintains full transparency through:

e Annual audited financial statements
e Quarterly operational reports

e Cultural governance reports

o Environmental sustainability reports
o Workforce develgpment reports

Regeneratlve farmag
se standards ’ e FO
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Q 6. Organisati

onal Integrity

AAEF is committed to:

o Ethical operations

o Cultural respect

o Transparency

e Accountability

e Indigenous leadership

o National unity

o Long-term independence for participants

No board member, staff member, or partner may receive personal financial benefit from
AAEF operations.
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D 7. Compliance Summary

AAEF meets or exceeds all requirements for:

National charity governance
Cultural governance

WHS and safeguarding
Environmental sustainability
Financial transpagg

2

0 Foundati
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DOCUMENT 4
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AAEF CULTURAL GOVERNANCE

The Cultural

every progra
cultural 3

every decision,

It1s

%mfrﬂwmﬁ%gg éﬂfﬁ‘

GOVERNA

Cultural governance ensures that:

e AAEF remains Indigenous-led

e Cultural integrity is protected

o Cultural safety is upheld

e Cultural protocols guide all operations

o Elders and cultural leaders have authority

o Participants experience culturally safe healing

e Land, animals, and community relationships are respected

This framework is non-negotiable and applies across all national sites.
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2. CULTURAL GOVERNANCE
COUNCIL (CGCO)

The Cultural Governance Council is the highest cultural authority within AAEF.
Council Composition
Indigenous Elders

Cultural practitioners
Community representatives

i'n cultu omatters. {szn Lfd
74mfr3.§UL@Ui1}AL DEGISION-MAKING

Cultural decisions are made by the CGC, not by:

The Board
The CEO
Staff
Partners
Funders
Government

This protects cultural integrity and prevents external influence.
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Cultural Authority Includes

Cultural healing practices
Cultural safety protocols
Cultural spaces and land use
Cultural ceremonies

Cultural identity strengthening
Cultural conflict resolution
Cultural community engagement

s for staff and partiCipants

Arstiaty sl WZ Enterpr™® -

No cultural practi€es without Elder approval

No external cultural advisors without CGC approval

No cultural content delivered by non-Indigenous staff
No cultural decisions made by non-Indigenous leadership

Cultural safety is monitored continuously.
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S. CULTURAL PROGRAMS

Cultural programs are designed and approved by the CGC.
Programs Include

Cultural identity strengthening
Connection to Country
Cultural healing

Cultural arts and practices
Cultural storytelling
Cultural leadeg
Cultural cg

flevelopment
contribution

Programs arg

Quiet healing spaces
Cultural garden

ractice o 0 ,,(yw{ﬂfbbn Z.fd
%mfraanzuse is appppjed by Eldm UEW!‘PV e F

7. CULTURL?AL RISK MANAGEMENT

Cultural risks are monitored through:

Cultural safety audits
Cultural breach reporting
Cultural conflict resolution
Cultural incident reviews
CGC oversight


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

Cultural Breaches Include

Breaches are handled immediately by the CGC.

8. CULTURAL ENGAGEMENT WITH

Disrespecting cultural protocols

Delivering cultural content without authority
Cultural misrepresentation

Cultural exploitation

Cultural harm or unsafe practice

«  Cultural authority (se Fm,(}/l,dﬂfw n Z—M
A inal Ene?"
mgrﬂ[ ?45@&9 tura engagement

9. CULTURAL GOVERNANCE
SUMMARY

AAEF is committed to:

Indigenous leadership

Cultural authority

Cultural safety

Cultural integrity

Cultural healing

Cultural respect

Cultural community engagement

Cultural governance is the foundation of AAEF’s national model.
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DOCUMENT 5
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AAEF PROGRAM LOGIC &
OUTCOMES FRAMEWORK

This document shows how AAEF creates change, why the model works, and what
outcomes it delivers @@8fnment, corporate ESG teams, and philanthropic foundations will
absolutely expect

It demonstra

T(

Inputs (Wilat-A AEF invests

reat infrastructure

. af'ety House stabilisation V (se Fo
74&&‘”‘[ e @Wl Enterp

Staff mentors

Animals, land, farming systems
Enterprise equipment

National partnerships

Activities (What AAEF does)

Cultural healing programs

Life skills training

Employment readiness

Enterprise development

Agricultural and land management training
Crisis stabilisation

Cultural identity strengthening
Community contribution activities
Workforce development
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Outputs (Immediate results)

Adults stabilised safely

Participants completing life skills modules
Participants gaining cultural identity strength
Participants completing employment readiness
Participants engaged in enterprise training
Participants contributing to community and land
Participants achieving stability and routine

Short-Term Outcomes (3—12 months)

connection

educed contact Wlt CI‘ISIS 1CCS LS
%mgra[(an’lgrovd 5 h Eiltte Pr

Long-Term Outcomes (2 -5 years)

o FOMWL'OVL Lfd

Long-term employment

Independent enterprise ownership
Stable, independent living

Strong cultural identity

Reduced intergenerational disadvantage
Stronger community leadership
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National Impact (5+ years)

Reduced crisis service costs

Increased Indigenous employment
Increased Indigenous enterprise creation
Stronger cultural governance nationally
Stronger Indigenous wellbeing

National unity and shared responsibility

2. THEORY OF CHANGE (WHY THE

wndati
Austin]; .l orif sl EnterP® se Fo

Cultural heahng

Skills

Employment readiness
Enterprise pathways
Community contribution
Long-term independence

This creates lasting change, not temporary relief.
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3. PROGRAM STREAMS

AAEF delivers five core program streams:

1. Cultural Healing

Identity strengthening
Cultural mentoring
Cultural safety
Connection to Country
Cultural leadershj

Workplace behaviour

_ Employey partnerships }/Lte VP V (s
74‘““ Ahoriginal E
Agriculture

Hemp production
Animal care

Land management
Construction skills
Cultural tourism
Business development

o FOMWL'OVL Lfd

5. Community Contribution

Land care

Cultural spaces maintenance
Community support activities
Cultural events
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4. PARTICIPANT JOURNEY (ENTRY —
STABILISATION — RETREAT —
EMPLOYMENT/ENTERPRISE —
INDEPENDENCE)

Stage 1 — Entry via Safety House

o Crisis stabilisation
e Cultural supp

o Life skills modiles LS
Austral; Aliertyinal Enterp”

Stage 4 — Employment & Enterprise

e Job placement

o Enterprise participation
o Business development
e Workforce support

Stage S — Independence

o Stable housing

e Employment

o Enterprise ownership

e Community contribution
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S. NATIONAL OUTCOMES
FRAMEWORK

Individual Outcomes

Cultural identity strengthened
Emotional stability improved

Life skills increased

Employment readiness achieved
Enterprise skills dexe

Long-term ig flence achieved

enous wellbeing

74[{[ Netttomall unlty sl e re xée y‘PV
frﬁ‘j Aéfﬁ%"ﬂ MENT & REPORTING

AAEF measures outcomes through:

ise FOMWL'OVL Lfd

Participant progress tracking
Cultural identity assessments

Life skills completion
Employment readiness assessments
Enterprise participation metrics
Community contribution logs
National impact reporting

Reports are provided quarterly and annually.
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DOCUMENT 6
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AAEF INFRASTRUCTURE SUMMARY

This document provides a complete national overview of all AAEF infrastructure:

o Life Skills Retreats (8 sites)
o National Headg s (HQ + Business House + CEO residence)

74/4‘{{’%[ 4 Hemp nyHomees’ﬂﬁl En PV

ow ed
o Prlvate safe, stable accommodation
o Designed for long-term residency
o Large Staff House with Office
o On-site staff accommodation
o Administration office
o Meeting rooms
o Cultural governance space
o Community & Cultural Spaces
o Yarning circles
Cultural meeting areas
Quiet healing spaces
Outdoor community areas

O O O
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1.2 Agriculture & Enterprise Infrastructure

Stables for 3 Horses
o Cultural connection
o Animal therapy
o Land management training
o Livestock
o 10 cows
o 20 sheep
o 30 chickens
e Agricultural Equipment
o Tractor

Eco-Wastewater Systems
74 -impagct treatmefit é V P
Mfl" ﬂ[ Z% osal
ustain ons uctlon
o Hemp buildings
o Natural materials

o Low carbon footprint

1.4 Land & Safety Infrastructure

e 50 Hectares of Horse-Safe Fencing
o Safe livestock management
o Cultural land use
e Vehicle Fleet
o 1bus
o 2utes
o Safety Protocols
o Emergency access
o Fire safety systems
o  WHS-compliant layout
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fal 2. NATIONAL HEADQUARTERS (HQ
+ BUSINESS HOUSE + CEO
RESIDENCE)

The HQ is the central operational, cultural, and administrative hub of AAEF.

2.1 Headquarters Infrastructure

BCs 24/7 oversight
Immediate decjsi

2.2 Business House Inf ?
74@5# ﬂl@@ssﬂbﬁ%{%‘;n@l&m f(’)?entergri?; development.

=1

Indigenous business incubation

National enterprise coordination
Agricultural enterprise management
Cultural tourism development

Construction and land management training
National partnership coordination
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€ 3. SAFETY HOUSE —
STABILISATION & CRISIS RECOVERY

The Safety House is one entry point for participants needing immediate stabilisation before
entering a retreat.

3.1 Safety House Infrastructure

Short-Term Accommodation Rooms

74«;{,/, ﬂSafety ystems l E}/Lﬁer P y'('je FO

Emergency resp% protocols
WHS-compliant layout
Incident reporting systems
Cultural safety protocols
Trauma-informed practice
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4. NATIONAL ECO-FRIENDLY
INFRASTRUCTURE SUMMARY

Across all sites, AAEF uses:

Hemp construction
Solar power

Battery storage
Rainwater harvesting
Filtration systems

raining facilities

At it £

fhe operations
o National Indigendus workforce development
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DOCUMENT 7
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AAEF ECO-FRIENDLY SYSTEMS
OVERVIEW

AAEF’s national model is built on eco-friendly, low-impact, self-sufficient systems across
all retreats, the HQ, ang afety House. These systems reduce operational costs, protect
Country, and aligng@fUl#ltional environmental expectations from government, corporate
ESG teams, ang S

This docurg
infrastrug

Extremely low carb

. -resistant r
74 ngh insylption value, l En P
us, fm/ g‘%éﬁ
n- tox1c aterlal
. Supports regenerative agriculture

Buildings Constructed with Hemp

Tiny homes
Staff houses
Cultural spaces
HQ buildings
Business House
Safety House

Hemp construction is central to AAEF’s sustainability strategy.
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{:} 2. Solar Power Systems

All sites operate on solar power with battery storage, reducing reliance on grid electricity.

Solar System Features

o High-capacity solar arrays

e Lithium battery banks

o Inverters and charge controllers
e Off-grid capability

e Emergency backup systems

Every site uses [dF@®scale rainwater ha water independence.

y'(:fe Fouyw{ﬂabn Z.fd
74MJ £, J([ Roofcg{gem systems l En P

iltra
« UV purlﬁcatlon systems
e Pumping and distribution systems

Benefits
e Clean, safe water supply
e Reduced reliance on town water
e Lower environmental impact

o Sustainable long-term water management

Rainwater systems support both residential and agricultural needs.
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‘ 4. Eco-Wastewater Systems

AAEF uses eco-friendly wastewater treatment systems across all sites.

System Features

o Natural filtration

e Low-impact treatment

o Environmentally safe disposal

o Compliance with environmental standards

Australipn WW@LEM@" p

Farming Components

e Rotational grazing

e Soil regeneration

e Low-impact livestock management
e Cultural land care practices

o Native plant restoration

Regenerative farming is both an enterprise pathway and a cultural practice.
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@ 6. Livestock & Animal Systems

Livestock are managed using low-impact, culturally aligned systems.
Livestock Include

10 cows
20 sheep
30 chickens
3 horses

Animal Systems

Tractor
Australigy Ahariginal "

Vehicles

e 1bus
e 2 utes

Vehicles are used for transport, land care, and enterprise operations.
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@ 8. Environmental Compliance

AAEF meets all environmental compliance requirements:

e Hemp construction certification

e Solar system certification

o Water harvesting compliance

o Eco-wastewater certification

e Regenerative farming compliance
e Low-impact land use standards

Environmental compligaesms overseen by the HQ.

Cultural land connection

74mf in A straha 74b

Efmemgﬁf n Ltd
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AAEF ENTERPRISE & EMPLOYMENT
PATHWAYS

This document outlines how AAEF creates real jobs, real enterprise opportunities, and
long-term independes br Aboriginal adults aged 18+. Government, corporate partners,
and philanthropic ons will expect this document because it demonstrates economic

al jobs
upport communip¥ contribution and leadership

Create sustainable Indlgeno rpr '/'
74 f Increase 1gen0}1s E &élr
Usty. ,ﬁ«(ﬁg :

These pathways are delivered across all retreats, the HQ, and the Business House.
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2. EMPLOYMENT READINESS
PROGRAM

AAEF prepares participants for employment through structured, culturally safe training.
Employment Readiness Includes

Resume building

Workplace behaviour training
Communication skills

Time manageg

1, ustyy t[?nGi%

AAEEF builds enterprise

%hways through practical, culturally aligned training.

Enterprise Streams

Agriculture

Hemp production

Animal care

Land management
Construction skills

Cultural tourism

Business development
Indigenous product creation
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Enterprise Training Includes

o Business planning

e Product development

e Market understanding

o Financial literacy

e Customer service

e Cultural tourism delivery

o Land-based enterprise skills

Enterprise QOutcomes

Partlclpants ro-enterprises

Agricultural Skills

Fo
At

e Regenerative fa
e Soil regeneration
o Water management

Agricultural Enterprise Opportunities

o Livestock sales

e Produce sales

e Cultural land care contracts

o Regenerative farming consultancy

Agriculture is both an enterprise pathway and a cultural practice.
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S. HEMP PRODUCTION ENTERPRISE
PATHWAYS

Hemp is central to AAEF’s eco-friendly model.

Hemp Enterprise Skills

Hemp cultivation
Hemp processing
Hemp construction support

’
Animal care provides cultural healizg F ﬁ%@rprpﬁ&&mﬁo
Australiandlbariyt

“us I’M@Akmrgg na
Horse care
Livestock management
Feeding and rotation

Low-stress handling
Animal health monitoring

Animal Care Enterprise Opportunities

Cultural horse programs
Livestock sales
Animal therapy programs

o
°
o
o Land management contracts
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7. LAND MANAGEMENT ENTERPRISE
PATHWAYS

Land management is a core cultural and enterprise pathway.

Land Management SKkills

Fencing

Weed control
Soil regeneration
Water managg
Cultural 13
Fire safg

unities
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e Maintenance

e Repairs

e Landscaping

e Cultural space building

Construction Enterprise Opportunities

Hemp building support
Cultural space construction
Maintenance contracts
Landscaping services
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9. CULTURAL TOURISM ENTERPRISE
PATHWAYS

Cultural tourism is a major enterprise opportunity.
Cultural Tourism Skills

Cultural storytelling
Cultural performance
Cultural education

74@{,/, fd' » Nationa terprlse d f. E}/Lter P

ion
e Employment pa I‘ShlpS
o Enterprise training
o National product development
e Cultural tourism coordination

It is the engine room of AAEF’s economic impact.
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11. EMPLOYMENT & ENTERPRISE
PARTNERSHIPS

AAEF partners with:

Employers

Agricultural companies
Construction companies
Tourism operators
Indigenous businesses

Job placement

Austial; ‘”;4 S&?E%W@nterp ris

Enterprise Outcom

0 Foundati

Micro-enterprise creation
Indigenous product development
Cultural tourism businesses
Agricultural enterprises

Land management contracts

Independence Outcomes

Stable housing
Financial independence
Cultural leadership

[ ]
[ ]
[ ]
e Community contribution
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AAEF NATIONAL PARTNERSHIP
INVITATION

Australia is ready for a national model that strengthens cultural identity, stabilises lives,
builds skills, creates ea ent, grows enterprise, and delivers long-term independence for
. AAEF invites government, corporate leaders, philanthropic

C unite in a national

y, how, and what

reates enterprise pathways

Australizgighat £

This model is too important and too large for any single organisation or government
department to carry alone.

AAEEF is inviting partners because national change requires national unity.
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fa 2. Who AAEF Is Inviting

AAEF invites partnership from:
Government

e Federal Government

o State & Territory Governments

e Local Government

o Government agencies

o Indigenous affairs departments

o Employment, hg and social services portfolios

o

(e

o Family foundati
o High-impact social change funds

e = Fo
74”‘;{,” ; E?f;gfl fo?fﬁiijslé%%ﬁl "E nfe P yies (se

Entrepreneurs & Investors

e Social impact investors

o High-profile entrepreneurs
o Indigenous business leaders
o Enterprise partners

Community & Indigenous Organisations

o Indigenous corporations
e Cultural organisations

e Community groups

e NGOs
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@ 3. What AAEF Is Asking Partners To Support

AAEEF is inviting partners to support:

1. National Infrastructure

8 Life Skills Retreats

National Headquarters

Safety House

Eco-friendly systems

Agricultural and enterprise infrastructure

Cultural lead ershlp developm

<o Fo
Ayl dporiginal EX"

. Cultural safety

5. National Impact

Reduced crisis service reliance
Increased Indigenous employment
Increased Indigenous enterprise creation
Stronger cultural identity

Stronger national unity
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O 4. Partnership Pathways

AAEF offers multiple partnership pathways:

Government Partnerships

National rollout support
Infrastructure support
Program support

Workforce development
Cultural governance support

Enterprise
National impact

%mfrZzga#Z@;ﬁhp | Enterp”
e Dnferprise creat

e Product development
e Cultural tourism ventures

LseFO

Community Partnerships

o Cultural engagement
e Local support
o Community contribution
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5. What Partners Receive

Partners receive:

National impact

Cultural leadership alignment

ESG and social responsibility outcomes
Indigenous employment outcomes
Indigenous enterprise outcomes
National recognition

Cultural governance assurance
Transparent repQi

odation Ltd
74M.Yf 2'7 Par ers M{Mﬁer Pr (se FO =

Karl Eales Founder & O Australian Aboriginal Enterprise Foundation Ltd
info@aaef.org.au 0423 602 603 www.aaef.org.au
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AAEF CONTACT & BRANDING SHEET

This is the official one-page contact and branding document used in all national
communications, partnership invitations, government submissions, corporate ESG packs,
philanthropic applications, and media enquiries.

It ensures every reg as clear, consistent, professional contact information and

Karl er & Chief Executive Officer Austr:

i Ete O
), R n
//Lffl" % aﬁé QJ/ %%g 603 @ www.aaef.org.au

@ 3. Official Communication Channels

Email

o info@aaef.org.au — National enquiries
o ceo@aaef.org.au — Leadership, partnerships, government (optional future address)

Phone
o 0423 602 603 — CEO direct line

Website

o www.aaef.org.au — National information, programs, partnerships
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@ 4. Branding Elements
Official Organisation Name
Australian Aboriginal Enterprise Foundation Ltd (AAEF)

Short Name

AAEF

4 F on Ltd
e National-level presenfation l E VP r‘:g e OMMM w Vl
ustrglign, Abagiginal 1%

Hal o, acement Guidelines

(If you choose to add a logo later, these guidelines apply.)

Top-left or centred on all documents
Consistent sizing across all pages

Black or earth-tone versions preferred
Avoid gradients or complex backgrounds
Maintain clear space around logo
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6. Official Statements for Use in Documents

Organisation Description (Short)

AAEEF is an Indigenous-led national charity delivering cultural healing, life skills,
employment readiness, enterprise pathways, and long-term independence for Aboriginal
adults aged 18+.

Organisation Description (Full)

The Australian Aboriginal Enterprise Foundation Ltd (AAEF) is establishing a national

Safety House, pro life skills, employment readiness,
enterprise deve g pendence for Aborjgi ults aged 18+.

Tagline
Cultural governance a

Cultural Governance AcknovZe mept 4 1
- im f ’Wﬁbp , n ’ﬂ'ance of the Cultural Governance Council,
ensuring cultfiral Tht€grity/cultural safety, and cultural leadership across all national

operations.

Q@ 8. Cultural Statement

AAEF acknowledges the Traditional Custodians of all lands across Australia and pays respect
to Elders past, present, and emerging. Cultural governance guides all decisions, programs,
and operations within AAEF.

Q. 9. Final Contact Block (For Email Footers &
Documents)

Australian Aboriginal Enterprise Foundation Ltd (AAEF) National Indigenous
Wellbeing, Cultural Healing & Enterprise Network ABN: 99 701 318 881 Hervey Bay,

Queensland [=] info@aaef.org.au & 0423 602 603 @ www.aaef.org.au
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AAEF RISK MANAGEMENT
FRAMEWORK

This document outlines how AAEF identifies, manages, mitigates, and monitors risk across
all national operatlon *rnment, corporate ESG teams, philanthropic foundations, and
3 ill expect a formal risk framework before approving

Program delivery risks
Workforce risks

L ion Ltd
7 It demonstrates that AAEF is safe, stahles co% r‘@ﬁof ssQna y governed.

ﬁlmlz%@ HE RISK

MANAGEMENT FRAMEWORK

The purpose of this framework is to:

o Protect participants

e Protect staff

e Protect cultural integrity

e Protect AAEF’s reputation

e Ensure compliance

o Ensure safe operations

o Ensure environmental responsibility
o Ensure long-term sustainability

Risk management is embedded into every part of AAEF’s national model.
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2. RISK MANAGEMENT PRINCIPLES

AAEF follows these principles:

Cultural safety first

Participant safety first

Transparency

Accountability

Prevention over reaction

Continuous monitoring

National c0n51stency

Compliance y laws and standards

e Cultural harm

Arstrnl 74]} [ Enterp’™

Controls

0 Foundati

Cultural Governance Council (CGC)
Cultural safety protocols

Cultural breach reporting

Elders overseeing cultural programs
Cultural audits

Cultural conflict resolution pathways
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@ 3.2 Participant Safety Risks

Risks
e Physical harm
e Emotional harm
e Trauma triggers
e Unsafe behaviour
e Medical emergencies

Controls

Poor decision-maki

) el (S
74&&‘#&{% ;%ary inal Enter?

Unpaid board governance
Cultural Governance Council
National HQ oversight
Quarterly governance reporting
Annual audits
Conflict-of-interest policy

i FOM)/L&{&{HOVL Z.fd
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3.4 Operational Risks

Risks

Program disruption
Staff shortages
Infrastructure failure
Supply chain issues

Controls

National HQ

Cultural s3 breaches

WHS incidents

: ion Ltd
%mf (;()}trols 945 ?ﬁml Enterprlje FOM)’LM

ng
WHS compliance
Staff support systems
Clear role descriptions

?? 3.6 Environmental Risks

Risks
« Water contamination
e Wastewater failure
e Solar system failure
o Land degradation
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Controls

@ 3.7 Financial Risks

Eco-wastewater systems
Water filtration systems
Solar maintenance
Regenerative farming
Environmental audits

cial reporting
ounting
overnance

3.8 Repptational ter
At e

e Negative media

o Cultural breaches

o Safety incidents

¢ Governance failures

Controls

Cultural governance

Safety protocols

Transparent reporting

Ethical operations

National communication strategy
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@ 3.9 Program Delivery Risks

Risks

e Inconsistent delivery
e Poor outcomes
o Participant disengagement

Controls

National program standards

Quarterly national reporting
Annual audits

%mfra[ ]\E;l;llsr(;rzlmental audits l E}/L te ’/P YV LS

All I'lSkS are fogged, revﬁ d, and addressed.

o FOMMI:OVL Z.fd
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S. RISK ESCALATION PATHWAYS

Level 1 — Retreat Staff

Handles minor incidents.

Level 2 — Retreat Manager

Handles moderate incidents.

Level 3 — National

Cultural safety

Participant safety
Environmental sustainability
Ethical governance
Transparent operations
National consistency
Continuous improvement

AAEF’s risk management framework ensures safe, stable, culturally governed national
operations.
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AAEF SAFEGUARDING & SAFETY
PROTOCOLS

This document outlines AAEF’s national safeguarding and safety systems, designed to

Protect participan

e Protect cultural integrity '/'
74 o/, Ensure tyigma-informed %tlEnter P
Uus f/" ﬂ!{@@rﬁ qw
o Ensure compliancg/with WHS and safeguarding laws

o Ensure national consistency
e Prevent harm before it occurs

LseFO

Safeguarding is embedded into every part of AAEF’s national model.
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2. SAFEGUARDING PRINCIPLES

AAEF follows these safeguarding principles:

o Safety first

o Cultural safety first

e Trauma-informed practice

o Respect and dignity

e Zero tolerance for harm

e Prevention over reaction

. Transparency and accountablllty

74@{//' . E:g%rmed env1ronmzn En P'/‘

De-escalation sp
o Emergency response protocols
e  WHS-compliant layout
e Cultural safety protocols

The Safety House ensures participants enter the retreat system calm, safe, and supported.
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4. PARTICIPANT SAFETY PROTOCOLS

4.1 Trauma-Informed Practice

All staff are trained in:

e Trauma awareness

e De-escalation

o Emotional regulation support
e Cultural trauma understanding
e Safe communication

expectations

.+ Shmeh it (se Fo
74&01%(/ ’ls’epg“ g ioal EterP”
solution

o Cultural conflict

S. STAFF SAFETY PROTOCOLS

5.1 WHS Compliance
AAEF complies with:

National WHS laws
Emergency procedures
Hazard identification
Risk assessments
Safety training
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5.2 Staff Support

Regular supervision
Cultural mentoring
Trauma-informed training
Clear role descriptions
Access to support services

6. CULTURAL SAFETY PROTOCOLS

Cultural safety is overseen by the Cultural Governance Council (CGC).

ral content w1th0ut authority

74&(‘[{,}&26}165 are ﬁ%ed %W! Ekbée V P
7. ENVIRONMENTAL SAFETY
PROTOCOLS

Environmental Safety Includes

,efowfw{ﬂf'

Safe water systems
Eco-wastewater systems
Solar system safety

Fire safety protocols

Safe livestock management
Regenerative land care

Environmental safety is monitored through the HQ.
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8. EMERGENCY RESPONSE
PROTOCOLS

AAEF maintains national emergency procedures:

Emergency Types

Medical emergencies
Behavioural emergencies
Fire
Environmentg
Infrastruc

Response

ion Ltd
All incidents are reported through: terpr('j e F OMMM
74&6 l{l’ﬂlmﬂy}%@y' U/Lﬂl EVL

Retreat manager «€ports

HQ oversight

Cultural Governance Council (for cultural incidents)
CEO review (for critical incidents)

Incident Types

Safety incidents
Cultural incidents
Behaviour incidents
Environmental incidents
Medical incidents

All incidents are reviewed and addressed.
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10. SAFEGUARDING TRAINING

All staff receive training in:

e Trauma-informed practice
e Cultural safety

e WHS compliance

o Emergency response

e Participant rights

e De-escalation

o Incident reporting

This e’nsures national con'sist::ncy and unfzibi; yis
Austs d@dﬁ@gmﬁ‘c SI%MMARY

AAEF is committed to:

o Participant safety

o Cultural safety

e Trauma-informed practice
e Environmental safety

o Ethical operations

o National consistency

o Continuous improvement

AAEF’s safeguarding framework ensures safe, stable, culturally governed national
operations.
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AAEF NATIONAL ROLLOUT TIMELINE

This document provides a clear, professional, national-level timeline showing how AAEF
will roll out its full model across Australia. Government, corporate ESG teams, philanthropic
foundations, and major partners will expect a structured timeline before committing
support.

coordinatioy

National cultura

The gollout is ned tq be phage é&lf Ir overnf gnd nationally
74/4f f y 721 0 yy W{ Eﬁ‘ p ye

2. ROLLOUT PHASES

AAEF’s rollout occurs in five major phases:
Phase 1 — Foundation & Governance (Months 1-3)

Cultural Governance Council formalised
National governance systems activated
Safeguarding & safety protocols implemented
Risk management framework activated
National reporting systems established
National partnership invitations released
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Phase 2 — Safety House Establishment (Months 3—6)

o Safety House site secured

o Safety House infrastructure established

o Staff recruitment and training

e Cultural safety systems activated

e Emergency and WHS systems implemented
e Participant entry pathways opened

Phase 3 — National Headquarters Establishment (Months 6—12)

e HQ site secure

- o Fowdation Ltd
74&6{ ;ha e5— ;?Zammg Six Ret[eg mﬂ,’wﬂ‘&@ 0

v ’ ¢
(AigoHAOK GHAN
o Retreats establish€d in remaining states/territories
o Workforce expanded
o Enterprise pathways scaled
o National cultural governance strengthened

o National reporting and evaluation systems activated
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3. DETAILED TIMELINE
(MONTH-BY-MONTH)

Months 1-3 — Governance & National Setup

Cultural Governance Council activated

National safeguarding framework implemented
National risk management framework implemented
National reporting systems established

National partnerghigisinvitations released

National com

Months

se established

o CEO residence estabhshed
wz‘ml R i

clopment begins
o National cultural*governance integration

Months 12-18 — Retreats 1 & 2

Land secured

Hemp tiny homes constructed
Staff house constructed
Eco-systems installed
Livestock introduced
Cultural spaces established
Program delivery begins
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Months 18-24 — Retreats 1 & 2 Fully Operational

Employment readiness programs active
Enterprise pathways active

Community contribution programs active
National reporting begins

Months 24-36 — Retreats 3,4 & 5

Land secured
Construction begins
Eco-systems ins ]

Auastrnbym Hborty WJ

Safety House fully operational

National Headquarters fully operational
Business House fully operational

All 8 retreats operational

National workforce established

National enterprise pathways active

National cultural governance embedded
National reporting and evaluation systems active

AAEF becomes a fully operational national Indigenous wellbeing, cultural healing, life
skills, employment, and enterprise network.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

S. NATIONAL IMPACT TIMELINE

Year 1
e Cultural governance established
o Safety House operational
e HQ operational
o National systems activated

Year 1-2

AAEF’s national rollout's:

Structured

Stable

Culturally governed
Environmentally sustainable
Nationally coordinated
Outcomes-driven
Long-term focused

This timeline demonstrates AAEF’s readiness for national partnership.
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AAEF ORGANISATIONAL STRUCTURE
CHART

This document provides a clear, professional, national-level organisational structure for
AAEF. Government, cg ate ESG teams, philanthropic foundations, and Indigenous
organisations expg mal structure chart showing leadership, governance, cultural
authority, opers es, and national @@

AAEF’s structure is built on three governance pillars:

1. Board of Directors — Governance only
2. Cultural Governance Council (CGC) — Cultural authority
3. CEO & National Headquarters — Operational leadership

Below these sit:

Safety House

8 Life Skills Retreats
Business House
National workforce
Enterprise teams
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2. ORGANISATIONAL STRUCTURE
CHART (TEXT-BASED)

A clean, professional structure chart suitable for government and national partners.

@ BOARD OF DIRECTORS (Unpaid Governance)

Chair
Deputy Chair
Treasurer

olvement.

Cisi Itural safety, cultura) programs, and[_ E ,

74&6&5%,%“3 123%%@&&&{}?5{{ (ko)

Karl Eales Founder & GFO National leadership, national rollout, national partnerships,
national operations.

| NATIONAL HEADQUARTERS (HQ)

National Operations Manager

Oversees national coordination, reporting, compliance, and retreat support.
National Compliance & Reporting Officer

Manages ACNC, WHS, safeguarding, environmental compliance, audits.
National Cultural Safety Coordinator

Works with CGC to ensure cultural safety across all sites.
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National Workforce Development Manager

Coordinates Indigenous workforce training and employment pathways.
National Enterprise Development Manager

Coordinates enterprise pathways, product development, cultural tourism.

National Administration Team

Handles communications, scheduling, documentation, data management.

Coordinates corporate, philanth

; 2 Fadation 4
SAFETY HOUSE iljsatigp isis Recovery)
Austrgl; Aba ki Wf?"yﬂ‘*‘?

Leads stabilisation operations.

Safety Officers (24/7)

Ensure participant safety and trauma-informed practice.
Cultural Mentors

Provide cultural support and identity strengthening.
Medical Support Worker

Manages medical room and basic health needs.
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Q LIFE SKILLS RETREATS (8 NATIONAL SITES)

Each retreat has:

Retreat Manager

Leads retreat operations, staff, programs, and safety.
Cultural Mentors

Deliver cultural healing and cultural identity programs.

Life SKkills Traj

anda carce, regeneratlve farze 5 an

LAND

Coordinates livestock systems, regenerative farming, fencing, water systems, and land care
across all retreats.

¥ NATIONAL ECO-SYSTEMS TEAM

Manages solar, water harvesting, filtration, eco-wastewater, and environmental compliance.
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3. ORGANISATIONAL STRUCTURE
SUMMARY

AAEF’s structure ensures:

Cultural governance is the highest authority
Governance is independent and unpaid
CEO leads national operations

HQ coordinates national consistency
Safety House stabilises participants
Retreats delives ams and enterprise
es national enterprise

wndati
%mfra/mn 7450"%1%[ Enterp pise Fo
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AAEF CULTURAL SAFETY

decision, every

eels culturally respec
o Every participant feels cultugallyund r LS
7 ? « Every pAfticipant4ge al
Uus f/" dml’ygké% thfal 1dentity is honoured
o Every cultural pra€tice is delivered safely and correctly

o Every cultural decision is made by cultural authority
o Every staff member operates within cultural protocols

Cultural safety is not optional — it is a core requirement across all national operations.

2. CULTURAL GOVERNANCE
COUNCIL (CGC)

Cultural safety is overseen by the Cultural Governance Council, which is the highest
cultural authority within AAEF.
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CGC Responsibilities

e Approve cultural programs

e Oversee cultural healing practices

o Ensure cultural safety across all sites

e Maintain cultural protocols

e Provide cultural advice to the CEO and Board
o Review cultural risks and cultural breaches

e Guide cultural land use and cultural spaces

No cultural decision is made without CGC authority.

{ Cultural engagement wit
Consistency — Cultural safetyd

4.1 Cultural Mentors

Every retreat and the Safety House include Indigenous cultural mentors who:

e Provide cultural support

o Deliver cultural healing

o Strengthen cultural identity

e Guide cultural conflict resolution
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4.2 Cultural Spaces
Each site includes:

Yarning circles
Cultural meeting areas
Ceremony spaces
Quiet healing spaces
Cultural gardens

These spaces are protected and respected.

4.3 Cultural Progg

All cultural prg

Protocols include:

Arstrali i S°“n“yw1 Enterpr

. Cultural permissten pathways
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S. CULTURAL SAFETY FOR
PARTICIPANTS

Participants have the right to:

Cultural respect
Cultural identity support
Cultural healing
Cultural safety

Cultural mentors
Cultural confljg

culfira
[tural protocols
turgl authority

74 f Stafffmust nevepgeliver gultural oiteéykéﬁ’xﬂ&ge F
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7. CULTURAL BREACHES

A cultural breach includes:

Cultural Breach

Misrepresenting culture

Delivering cultural content without authority
Disrespecting cultural protocols

Cultural harm

Cultural conflict mishandled

Unsafe cultural practice

o medﬂféon Z.fd

(AP
e Support cultural safety
o Engage appropriately with Elders

o Follow cultural guidance from the CGC

e

Partnerships must never compromise cultural integrity.
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9. CULTURAL SAFETY SUMMARY

AAEF is committed to:

Cultural authority
Cultural integrity
Cultural respect
Cultural healing
Cultural identity
Cultural safety
Cultural governance
Cultural comiy

Cultural safety 4 edded into every part
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DOCUMENT 16

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
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AAEF PARTICIPANT RIGHTS &
RESPON

ipants entering t

ment is to:

74mfm[ Sicbarinal Ent?

Ensure trauma-inédrmed practice

Provide clarity and transparency

Support safe and respectful environments
Ensure national consistency across all retreats
Uphold participant dignity and rights

2. PARTICIPANT RIGHTS

Every participant at AAEF has the right to:
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@ 2.1 Cultural Rights

© 2.2 Safety Rights

Respect for cultural identity

Access to cultural mentors

Participation in cultural healing programs
Cultural safety at all times

Cultural conflict resolution pathways
Protection from cultural harm

Clear communication
Fair treatment

1mination

Freedom from bullying or infimjdsitio y'('je F 0
ucs f’”@{w;%@%% [ Eittery

1ghts

Access to programs

Access to support workers

Access to life skills training

Access to employment readiness programs
Access to enterprise pathways

Ability to provide feedback

Ability to make complaints safely

Qg 2.5 Health & Wellbeing Rights

Access to basic medical support
Access to mental health support
Access to cultural healing
Access to stabilisation support
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3. PARTICIPANT RESPONSIBILITIES

Participants also have responsibilities that ensure safety, respect, and cultural integrity across
all AAEF sites.

@ 3.1 Cultural Responsibilities

e Respect cultural mentors

e Respect cultural protocols

o Participate in cultural programs respectfully
[ ]

[ ]

Avoid cultural b or disrespect

Treat others wi
ntimidation P

Austyal i psial Enter? yis

3.4 Program Responsibilities

Participate in programs

Engage in life skills training

Engage in employment readiness
Engage in enterprise pathways
Contribute to community and land care

Q 3.5 Accommodation Responsibilities

Respect tiny homes and shared spaces
Maintain cleanliness

Respect staff houses and cultural spaces
Follow retreat rules

Avoid property damage
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4. SAFETY HOUSE RESPONSIBILITIES

Participants entering the Safety House must:

o Follow stabilisation instructions

e Respect staff and cultural mentors

o Engage in de-escalation when needed
o Participate in stabilisation programs

e Maintain safe behaviour

e Follow medical guidance

tural safety is mandat

ion Ltd
e é%[c O%LAIN Tlsgﬂ@mm‘ﬁ[&(

Part1c1pants may:

e Make complaints safely

e Provide feedback

o Request cultural conflict resolution

e Request support from cultural mentors
e Request support from staff

Complaints are handled respectfully and confidentially.
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7. CONSEQUENCES FOR SERIOUS
BREACHES

Serious breaches include:

Violence
Threats

Cultural harm
Property damage
Illegal behaviour
Severe safety b

Consequences 3

74&(‘;{ ﬂ! Partic 1;4 safety, ¢ l Enter V (s

espect and dlgm
Trauma-informed practice
Clear communication
National consistency

Participants are expected to:

Respect culture
Respect safety
Respect staff
Respect programs
Respect community

This framework ensures safe, stable, culturally governed national operations.
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DOCUMENT 17
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AAEF STAFF CODE OF CONDUCT

This document outlines the national code of conduct for all AAEF staff, contractors,
mentors, trainers, and support workers. It ensures safety, cultural integrity,
professionalism, and national consistency across all retreats, the Safety House, and the

igenous organisations

Protect participan

’
e Protect cultural integrity LS
74 f o/, Ensure tpipma-informed “En&r P
us mlz@@rr%v@mr
o nsure cultural sajety

o Ensure national consistency
e Prevent harm and misconduct

This code is mandatory across all AAEF sites.
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2. STAFF CONDUCT PRINCIPLES

All staff must follow these principles:

Cultural respect

Safety first
Trauma-informed practice
Professional behaviour
Integrity and honesty
Respect and dignity
Conﬁdentlallty

on Ltd
e Respect Elders and cultural pegtors '/‘:S e F OMMMLO
74@{/" ﬂz Supportﬁgtural heaWT ETnfEV P
3.2 Cultural Authority

Staff must:

e Follow cultural guidance from the Cultural Governance Council
e Never deliver cultural content unless authorised
e Report cultural concerns immediately

3.3 Cultural Safety

Staff must:
e Maintain cultural safety
e Avoid cultural harm
e Avoid cultural misrepresentation
e Support cultural conflict resolution
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4. SAFETY & TRAUMA-INFORMED
CONDUCT

4.1 Safety First

Staff must:
o Follow all safety protocols
e Maintain safe behaviour
e Prevent harm
e Respond to ey ies appropriately

; on Ltd
Use viol sé F OMMM
Australiziidlhariginal Enterp®

o Engage in bullyi
o Engage in harassment

S. PROFESSIONAL CONDUCT

5.1 Behaviour Standards
Staff must:

Be respectful

Be reliable

Be honest

Be professional

Be supportive
Maintain boundaries
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5.2 Communication Standards
Staff must:

Communicate clearly
Communicate respectfully
Avoid aggressive language
Avoid discriminatory language
Maintain confidentiality

5.3 Boundaries

Staff must:

. ormation

. ’ FOMM '
Australiiciiogii BT

tion without permission

Breaches of confidentiality are serious misconduct.

7. WORKPLACE CONDUCT

7.1 Substance Use
Staff must:
e Never use alcohol or drugs while on duty

e Never bring substances onto AAEF sites
e Report substance concerns immediately
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7.2 Professional Appearance
Staff must:
e Maintain clean, appropriate clothing

o Follow safety clothing requirements
o Follow cultural clothing protocols when required

7.3 Attendance & Reliability

Staff must:

S e 0
usty d.&aﬁltad g Wm@&%ﬁérpr i

Safety House conduct isHeld to the highest standard.

9. RETREAT CONDUCT

Staff working in retreats must:

Support daily routines

Deliver programs professionally
Maintain cultural safety

Maintain physical safety

Support enterprise and land care activities
Maintain clean and safe environments
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10. ENTERPRISE & LAND
MANAGEMENT CONDUCT

Staff must:

Follow safe equipment procedures
Follow livestock safety protocols
Follow regenerative farming practices
Maintain environmental safety
Respect cultural land use protocols

BREACHES

ality breaches

Illegal behaviour
Professional bou

7%0{;2;;@;4&@@7 sl EnterP’

Suspension

Removal from site

Termination

Cultural Governance Council review
Police involvement (if required)

LseFO
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12. STAFF CODE OF CONDUCT
SUMMARY

AAEF staff must uphold:

Cultural integrity

Participant safety
Trauma-informed practice
Professional behaviour
Env1ronmental respon31b111ty
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Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

AAEF STAFF TRAINING & INDUCTION
FRAMEWORK

This document outlines the national training and induction system for all AAEF staff,
mentors, trainers, Supp orkers, enterprise workers, and Safety House personnel. It

ensures cultural ip@PSAly, safety, professionalism, and national consistency across all
sites.

Penousoreanisations
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Ensure WHS compliance

Ensure professional behaviour
Ensure national consistency

Ensure safe and stable operations
Ensure high-quality program delivery

WO

LseFO

Training is mandatory for all staff before beginning work at any AAEF site.
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2. NATIONAL TRAINING PRINCIPLES

AAEF follows these principles:

Culture First — Cultural governance leads all training

Safety First — Participant and staff safety is paramount
Trauma-Informed Practice — All staff must understand trauma
Professionalism — Staff must uphold high standards
Consistency — Training is identical across all sites
Accountability — Staff must demonstrate competency
Continuous Improvement — Training evolves with feedback

Cultural pfotocols
Cultural identity su
es

e Cultural conflict resolution r
o), Cultural gafety expectationsl E te
Zistraligylhppeginl "
. espdct Tor Eldersfand cultural mentors

Outcome

Staff understand cultural authority and cultural safety.
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@ 3.2 Safeguarding & Safety Training

Delivered by HQ Safeguarding Team.

Includes
o Participant safety
e Trauma-informed practice
e De-escalation teghasiues
o Emergencyg
[ ]

o, Life skills modules LS
Arcstraligy b Er e

e Cultural progranicoordination
o Daily routine support
o Participant engagement

Outcome

Staff can deliver consistent, high-quality programs.
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& 3.4 Enterprise & Land Management Training
Delivered by Enterprise Development Team.

Includes

Livestock care

Regenerative farming
Tractor and equipment safety
Land management

Hemp production

Cultural land cg

Cultural space management

o) Participagfsuppo r ‘:S

Outcome

o FOMMI:OVL Z.fd

Staff can operate retreats safely and professionally.
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@ 3.6 Safety House Training

Delivered by Safety House Manager.
Includes

Stabilisation protocols
Trauma-informed crisis support
Medical room procedures
De-escalation

24/7 safety presence

Cultural mentq dination

74&(j f,,. QZ I(Ijltliziuct on to Cum‘;}l‘;szﬁw I"

Step 2 — Organisation Overview

AAEF mission
National model
Retreat system
Safety House system
Enterprise pathways
National governance
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Step 3 — Policy & Compliance Induction

Staff Code of Conduct
Safeguarding & safety protocols
Risk management framework
WHS compliance

Privacy and confidentiality

Step 4 — Role-Specific Training

Program delivery
Enterprise traiag

A t FO
taffiust demopgtrate cpmpetengyfin te}’ V (s€
Austiillzy: Apavigoin Ene?

Trauma-informed practice
Safety protocols

Program delivery

Enterprise skills (if relevant)
Emergency response

Step 7 — Approval to Begin Work

Staff may begin work only after:

Completing all training

Passing competency checks

Signing the Staff Code of Conduct

Being approved by the Retreat Manager or Safety House Manager
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S. ONGOING TRAINING &
DEVELOPMENT

AAEF provides ongoing training through:

Monthly staff training sessions
Quarterly cultural safety refreshers
Annual safeguarding updates
Enterprise skill upgrades

WHS refreshers

Cultural goverg

W@lstaff training records
CompetencCy assessments
Cultural safety cerd i

10ns
WHS compliance records

i, Anmmal gegning apdits rpr (S
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HQ oversees national traighng compliance.

o FOMWL'OVL Lfd
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7. TRAINING & INDUCTION
SUMMARY

AAEF is committed to:

e Cultural integrity

o Participant safety

e Professional staff behaviour
o National consistency

e Trauma-informed practice
e High-quality p delivery
o Safe enterpui§ ations

rvey Bay, Queensland

on Ltd
ise F 0 won
€ éﬁ‘l?ao!;comes, cultural governance, safety,
erprise development, and environmental

Government, corporate ESG teams, philanthropic foundations, and Indigenous organisations
expect a formal reporting framework before approving partnerships or funding.

74&(‘r fl/:l"his ocument ?}élines how AA

9
.

sustainability across all gies.

This framework ensures transparency, accountability, cultural integrity, and national
consistency.
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1. PURPOSE OF THE NATIONAL
REPORTING FRAMEWORK

The purpose of this framework is to:

Provide clear national reporting
Demonstrate outcomes

Ensure cultural governance oversight
Ensure compliance with ACNC and WHS
Provide transparency to partners

Transparency
o Consistency across all sites

7%Lr f/" aZ, Evidencg-pased geportin Enfer P
. ontinuous imprgvement

3. NATIONAL REPORTING
STRUCTURE

AAEEF reports through five national reporting streams:

Cultural Governance Reporting

Safety & Safeguarding Reporting

Program Delivery Reporting

Enterprise & Employment Reporting
Environmental & Infrastructure Reporting

$0 5= B9 D =

All streams feed into the National Headquarters.
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4. CULTURAL GOVERNANCE
REPORTING

Overseen by the Cultural Governance Council (CGC).
Includes
Cultural safety audits

Cultural breach reports
Cultural program ap rovals

afeguarding e F 0
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Safety incidents

Behaviour incidents

Emergency responses
Trauma-informed practice compliance
Safety House stabilisation reports
WHS compliance audits

Frequency

Daily logs

Weekly retreat reports
Monthly HQ summaries
Annual safeguarding review
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6. PROGRAM DELIVERY REPORTING

Overseen by the National Program Team.

Includes

Life skills module completion
Cultural healing participation
Employment readiness progress
Enterprise training participation
Participant engagement

een by the Nati

A ndation Ltd

nciudes LS
74[/0 Includ l Enteypl"
a/ Job placement nlﬁbers i
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o Enterprise participation

e Micro-enterprise development

e Agricultural enterprise outputs

e Cultural tourism outputs
Frequency

e Monthly enterprise reports
e Quarterly employment outcomes
e Annual enterprise impact report
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8. ENVIRONMENTAL &
INFRASTRUCTURE REPORTING

Overseen by the National Eco-Systems Team.
Includes
Solar system performance

Water harvesting output
Eco-wastewater compliance

74@&&/&?&2‘%&%? el Enterpr®

0 ency
o National compliarfce oversight
» National outcomes reporting
o National partner reporting
e ACNC compliance reporting

HQ Reporting Outputs
e Monthly national report

e Quarterly national outcomes report
e Annual national impact report
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10. PARTNER REPORTING

AAEF provides reporting to:

Partner Reporting Includes

Government

Corporate ESG teams
Philanthropic foundations
Indigenous organisations
Enterprise partners

on Ltd
AAEF meets all ACNC reporting regui en& r m’;e F OWM won

Financial reporti

Governance reporting

Compliance reporting

Cultural governance acknowledgement

AAEF also meets:

WHS compliance
Environmental compliance
Safeguarding compliance
Cultural safety compliance
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12. NATIONAL OUTCOMES
REPORTING

AAEF reports outcomes across:
Individual Outcomes

e Cultural identity
o Emotional stability
o Life skills

Employment zg

ational Ot

e Reduced crisis service cos
Increased Indi
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13. REPORTING SUMMARY

AAEF is committed to:

o Cultural integrity

o Participant safety

o Environmental sustainability
o National consistency

e Transparent reporting

o Evidence-based outcomes

e Continuous improvement

This framework ensures AAEF maintains professional, culturally governed, safe, and
transparent national operations.
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DOCUMENT 20
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AAEF NATIONAL COMMUNICATIONS
& MEDIA PROTOCOLS

This document outlines how AAEF manages communications, media engagement, public
messaging, cultural Le entation, and national consistency across all sites.

18 to:
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o Ensure consistent national messaging

o Ensure safe and respectful communication
o Ensure professional media engagement

o Ensure cultural governance oversight

e Prevent misinformation

e Maintain organisational reputation
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2. COMMUNICATIONS PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural authority guides all messaging

o Safety First — No communication compromises safety

e Respect — All communication is respectful and culturally safe
e Accuracy — Information must be correct and verified

o Consistency — National messaging is unified across all sites

o Confidentiality — Participant information is protected

e Professionalism — Staff communicate respectfully and clearly

Follow cultural protocols
Maintain confident

0
Austyal ;‘;?;ﬁs;;rjgi;f;tzx;ﬁﬁfe;z"gm yprise F

3.2 Communication Between Sites

Retreats, Safety House, and HQ must:

e Use approved communication channels
e Submit weekly reports

o Escalate incidents immediately

e Maintain national consistency

3.3 Cultural Communication
All cultural communication must:
e Respect cultural protocols

e Be approved by cultural mentors or CGC
e Avoid cultural misrepresentation
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4. EXTERNAL COMMUNICATIONS
PROTOCOLS

4.1 Public Enquiries

Only the following may respond to public enquiries:

« CEO
e National Communications Officer
e Approved HQ staff

Retreat staff mus pond to public enquitie

must be handle8

. National Communications Offi r('S
74«;1‘%42«%%@&%2?” i

Community communication must:

o medﬂféon Z.fd

e Respect cultural protocols
e Involve cultural mentors
e Be approved by CGC when cultural content is included
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S. MEDIA PROTOCOLS

AAEF maintains strict media protocols to protect cultural integrity, participant safety, and
organisational reputation.

© 5.1 No Staff Media Contact

Staff must never:

Speak to medla

al media posts
publicly

0 Foundati
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Media must never

Identify participants

Show participant faces

Share participant stories without consent
Share sensitive information
Compromise safety or privacy

Participants are protected at all times.
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0 5.4 Official Media Statements

Only the CEO or National Communications Officer may issue:

Press releases
Media statements
Public announcements

[ )
[ )
[ )
o Crisis communication

All statements must be:

Accurate
Approveg

Facebook

s fmz Ifif%i?% aQtesfﬁ‘Ml En rpr

Retreats and staff must not operate independent accounts.

ise Foundati

6.2 Social Media Content Rules
Content must;:

Be culturally safe

Be approved by HQ

Protect participant identity
Avoid sensitive information
Avoid political commentary
Avoid cultural misrepresentation
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6.3 Staff Social Media Rules

Staff must:
e Avoid posting about AAEF
e Avoid sharing participant information
e Avoid commenting on AAEF posts
e Avoid representing AAEF online

Breaches are serious misconduct.

7. CRISIS GOOMMUNICATION

At EROTIEOLS al Ente”

All documents must 1nc

AAEF name

ABN

Contact details

Tagline

Cultural governance acknowledgement
Approved branding colours

Approved formatting

No staff may create independent documents without HQ approval.
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9. CONFIDENTIALITY & PRIVACY

Communication must protect:

Participant identity
Participant stories

Cultural information

Staff information
Organisational information

Breaches are serious misconduct.

ONS SUMMARY
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DOCUMENT 21
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AAEF NATIONAL COMPLIANCE
FRAMEWORK

This document outlines how AAEF maintains full national compliance across governance,
cultural governance, safi#@@#rding, safety, environmental systems, workforce, reporting, and
program delivery,

e purpose of this frame

o Ensure national com ia.nce Fo
74 mf a! Erotl;ct ural1 lmeg%;t/}i’ﬂ l E nte VP r LS e

rotect S aff
o Ensure safe operations
o Ensure environmental responsibility
o Ensure transparent reporting
o Ensure national consistency
e Meet all legal and regulatory obligations

Compliance is embedded into every part of AAEF’s national model.
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2. NATIONAL COMPLIANCE
PRINCIPLES

AAEF follows these principles:

Cultural governance first
Safety first

Legal compliance
Transparency
Accountablllty

. ACNC & Legal Compllan '/ e F 0
Australinn Aboriginal ELE]

4. CULTURAL GOVERNANCE
COMPLIANCE

Overseen by the Cultural Governance Council (CGC).
Includes

Cultural safety protocols
Cultural program approvals
Cultural breach reporting
Cultural audits

Cultural conflict resolution
Cultural land use approvals
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Compliance Requirements

e All cultural content must be approved
e Only authorised cultural practitioners deliver cultural programs
e Cultural breaches must be reported immediately

S. GOVERNANCE & BOARD
COMPLIANCE

ceisions fouowe fiflmri dancer (se F l,(}/l,dﬂfw n Z-fd
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COMPLIA

Overseen by the National Safeguarding Team.
Includes

Participant safety
Trauma-informed practice
Safety House protocols
Emergency response compliance
Incident reporting compliance

Compliance Requirements

e Zero tolerance for harm
e Mandatory incident reporting
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e Mandatory trauma-informed practice

7. WORKPLACE HEALTH & SAFETY
(WHS) COMPLIANCE

Overseen by the National WHS Officer.

Includes
e Hazard identification
o Risk assessmg
[ ]
[ ]

MPLIA E% ]Eﬂ? Z_fd
n
Overseen by the National Eco-Syst ea;ée VP '/‘(:S e 0
74&0&«4{@“ Aborig il B

Solar system compliance

Water harvesting compliance
Filtration system compliance
Eco-wastewater compliance
Regenerative farming compliance
Land management compliance

Compliance Requirements

e Environmental audits
e Environmental reporting
o Sustainable land use
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9. PROGRAM DELIVERY
COMPLIANCE

Overseen by the National Program Team.
Includes
Life skills program compliance

Cultural program compliance
Employment readmess comphance

i .Fouybdﬂﬂ'm’l Lfd

ance
o Cultural safety trafning compliance
o Safeguarding training compliance

ustraliziy ﬁfﬂ%ﬁ% Enterprs

Compliance Requirements

e Mandatory training
e Mandatory competency checks
e Mandatory code of conduct signing
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11. ACNC & LEGAL COMPLIANCE

Overseen by the National Compliance & Reporting Officer.

Includes

ACNC reporting

Annual Information Statement
Financial reporting
Governance reporting

Charity law compliance
Privacy compli

maintains: ' L,O n Z_ fd
74 « Daily site reporting E t@rprde F OMM
“tralipbrminal £

e Quarterly nationalcompliance reports
e Annual compliance audits

Compliance issues are escalated immediately.

13. BREACH MANAGEMENT

Breaches Include

Cultural breaches
Safety breaches

WHS breaches
Environmental breaches
Program breaches
Workforce breaches
Governance breaches
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Response Includes

Immediate reporting

HQ review

CGC review (for cultural breaches)
Corrective action

Staff retraining

Suspension or removal (if required)
Police involvement (if required)

14. COMPLIANCE SUMMARY

This framewor es AAEF maintains safe, s
compliant national operations.

; Mn&{ﬁflﬂn Z.fd
Australipn z4bor§7£nﬂl Enterprs® -
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AAEF NATIONAL QUALITY
ASSURANCE FRAMEWORK

This document outlines how AAEF ensures quality, consistency, cultural integrity, safety,
and excellence acros ional operations. Government, corporate ESG teams,

philanthropic foung y and Indigenous organisations expect a formal quality assurance
(QA) framewg approving partness or funding.

This frame s AAEF delive
effective : cross all re

quality, culturally gg
afety e and the

U /

ed, sare; stable, and
pnal Headquarters.

The purpose ofNglills framework is to:

Ensure national copsis

STy ’
o Ensure participant safety '/LS e F 0
74 f o/, Ensure ram qualit l. ﬁnter P
Us I & d{@@r%@m abtTity
o Ensure workforcg fompetency

e Ensure compliance with all laws

e Ensure continuous improvement
o Ensure transparent reporting

Quality assurance is embedded into every part of AAEF’s national model.
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2. NATIONAL QUALITY PRINCIPLES

AAEF follows these QA principles:

e Culture First — Cultural governance leads quality decisions

o Safety First — Participant and staff safety is paramount

o Consistency — All sites operate to the same national standard

o Integrity — Cultural, ethical, and professional integrity

e Accountability — Clear responsibility at every level

e Transparency — Honest reporting and communication

e Continuous Improvement — Quality evolves with feedback
Evidence-Basg Actice — Programs and systems are data-driven

p & Employment Quality
. Governance & Compliance i
. National Reporti

Each area is overseen by the Nationgl Headquprte ',«[56 F 0
74&6&;‘/@4 7450,,{904;1 Enterp
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4. CULTURAL QUALITY ASSURANCE

Overseen by the Cultural Governance Council (CGC).

Includes

Cultural program approval
Cultural safety audits
Cultural breach review
Cultural mentor performance
Cultural land use quality

Overseen by the National Safegua
! E ’

¢ quality
o Emergency resporfse quality
o Incident reporting quality
e  WHS compliance quality

744;5,%/ it " il EnfBVP'”

Quality Requirements

Zero tolerance for harm
Mandatory safety training
Mandatory incident reporting
Daily safety checks


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

6. PROGRAM DELIVERY QUALITY
ASSURANCE

Overseen by the National Program Team.
Includes
Life skills program quality

Cultural healing program quality
Employment readmess program quality

vise FO Mndﬂfwn Lfd

74/4.ff ,pdczlseen by %tmnaa Wi {ceEVllflffr P Manager.

Includes

Staff induction quality

Staff training quality

Staff competency assessments
Staff conduct quality

Cultural safety training quality

Quality Requirements

e Mandatory training
e Mandatory competency checks
e Mandatory code of conduct compliance
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8. ENVIRONMENTAL &
INFRASTRUCTURE QUALITY
ASSURANCE

Overseen by the National Eco-Systems Team.

Includes

lzse iéevelopment Team.

Employment readiness quality

Job placement quality

Enterprise training quality
Micro-enterprise development quality
Agricultural enterprise quality
Cultural tourism quality

Includes

Quality Requirements

o Enterprise programs must be culturally aligned
o Employment pathways must be safe and supportive
o Enterprise outcomes must be measurable
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10. GOVERNANCE & COMPLIANCE
QUALITY ASSURANCE

Overseen by the Board of Directors and National Compliance Officer.

Includes
e Governance quality
o Conlflict-of-interest compliance
e ACNC comphance

74//Lff 'pavezlseen by th atlonatly erté nﬁer‘ P

Includes

Data accuracy

Reporting consistency

Outcome measurement quality
Partner reporting quality
National impact reporting quality

Quality Requirements

e Monthly national reports
e Quarterly outcomes reports
e Annual national impact report
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12. QUALITY MONITORING &
AUDITING

AAEF maintains:

o Daily site quality checks

o Weekly retreat quality reports

e Monthly HQ quality summaries

e Quarterly national quality audits
e Annual quality assurance review

. Report — Document improve

74@&%@%@%& Enf%!(&é‘ E SIOJMMARY

AAEF is committed to:

o Cultural integrity

o Participant safety

o Environmental sustainability
o Workforce excellence

e Program consistency

e National accountability

e Transparent reporting

o Continuous improvement

This framework ensures AAEF maintains high-quality, culturally governed, safe, stable,
and effective national operations.
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AAEF NATIONAL EVALUATION &
IMPACT MEASUREMENT
FRAMEWORK

d, safe, stable,

The purpose of this framework is to; te
usty, Vadiggr W [ En
emonstrate outg
o Ensure cultural 1ntegr1ty
o Ensure participant safety
o Ensure program effectiveness
o Ensure enterprise and employment outcomes
o Ensure environmental sustainability

e Support continuous improvement
e Provide transparent reporting to partners

Evaluation is embedded into every part of AAEF’s national model.
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2. NATIONAL IMPACT PRINCIPLES

AAEF follows these impact principles:

e Culture First — Cultural outcomes are central

o Safety First — Safety outcomes are essential

o Evidence-Based — Data drives decisions

o Transparency — Honest reporting

e Consistency — National measurement standards

e Accountability — Clear responsibility

e Continuous Improvement — Impact evolves over time
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4. CULTURAL IMPACT
MEASUREMENT

Overseen by the Cultural Governance Council (CGC).
Measures Include
Cultural identity strengthening

Cultural healing participation
Cultural safety compliance

74 Uy f,pa“’[ﬁen by %tlona& SW{d'EWVP V (s

Measures Include

Participant safety

Emotional stability
Trauma-informed practice outcomes
Safety House stabilisation outcomes
Emergency response effectiveness

Indicators

Safety incident reduction

Participant wellbeing assessments
Stabilisation success rates
Trauma-informed practice compliance
WHS audit results
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6. LIFE SKILLS IMPACT
MEASUREMENT

Overseen by the National Program Team.

Measures Include

Daily routine engagement
Life skills module completion
Communication skills
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7. EMPLOYMENT & ENTERPRISE
IMPACT MEASUREMENT

Overseen by the National Enterprise Development Team.

Measures Include

o Employment readiness
e Job placement

e Job retention

o Enterprise pag
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8. ENVIRONMENTAL IMPACT
MEASUREMENT

Overseen by the National Eco-Systems Team.
Measures Include
Solar system performance

Water harvesting output
Filtration system effectiveness

Measures Include

Community contribution
Cultural engagement

Reduced crisis service reliance
Increased community stability

Indicators

Community feedback

Cultural engagement reports
Crisis service reduction data
Local employment outcomes
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10. NATIONAL ECONOMIC IMPACT
MEASUREMENT

Overseen by the National Reporting Team.
Measures Include

Reduced crisis service costs

[ ]

e Increased Indigenous employment

o Increased Indigenous enterprise creation

o National prod contribution
Indicators
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11. EVALUATION METHODS

AAEF uses multiple evaluation methods:
Quantitative Methods

Surveys

Data tracking

Outcome measurement tools
Environmental metrics
Employment statistics

e Program evaluatlons
Cultural sa

" ‘“’f"f{ xﬁefﬁ;{ﬁ‘z e

REPORTING CYCLE

AAEF evaluates and reports impact through:

terprist Fo

Daily

o Staff logs
o Safety reporting

Weekly

e Retreat reports
o Safety House reports
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Monthly

e HQ summaries

e Cultural mentor reports
o Enterprise reports

e Environmental reports

Quarterly
e National outcomes reports

e Cultural governance summaries
o Compliance reports

Annually

. Measure — Collect data
mg 7, . Analys Ide t
ams and systems

4. Implement — out improvements nationally
5. Review — Evaluate effectiveness
6. Report — Document outcomes

This ensures AAEF evolves and strengthens over time.
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14. IMPACT SUMMARY

AAEF is committed to:

e Cultural integrity

o Participant safety

e Program excellence

o Employment and enterprise outcomes
o Environmental sustainability

e Community benefit

e National economic impact

rvey Bay, Queensland

K on Ltd
e F 0 won
74 f Thispdocument gpflines how AA oé!@éenx a’énerships, manages funding
//Lf I" Wey%@ ,-and maintains transparent, ethical, and compliant
financial opérations.
Government, corporate ESG teams, philanthropic foundations, Indigenous organisations, and
social impact investors expect a formal partnership and funding framework before

committing support.

This framework demonstrates that AAEF is ready for national collaboration, financially
responsible, and culturally governed.
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1. PURPOSE OF THE PARTNERSHIP &
FUNDING FRAMEWORK

The purpose of this framework is to:

Provide clarity for partners

Ensure cultural governance oversight
Ensure ethical funding practices

Ensure transparent financial management
Support national rollout

Protect g

Partnership

g-term ben rt101papts an wa n Z-fd
National Consistency — P hipysu 0 el
74 Mutual neﬁt Partnersfan, ntrlbute and benefit
//Lffl/' a! {MZ ance remains unpald and independent

3. PARTNERSHIP CATEGORIES

AAEF forms partnerships across five national categories:
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@ 3.1 Government Partnerships

Includes:

Federal Government

State & Territory Governments

Local Government

Indigenous affairs departments

Employment, housing, and social services portfolios

Government Partnership Support May Include

e e FO
Astraligoriginal BT

o Agriculture
e ESG-focused corporations

Corporate Partnership Support May Include

ESG alignment

Employment pathways
Enterprise partnerships
Infrastructure support
Cultural tourism partnerships
Social impact investment


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

Q 3.3 Philanthropic Partnerships

Includes:

National foundations
Indigenous-focused foundations
Corporate foundations

Family foundations

High-impact social change funds

Philanthropic Support May Include

Program

Indigenous business lea

epreneur ,yuppor a C r r‘S
Austs e Aharigoist T

Enterprise creation
Product development
Cultural tourism ventures
Micro-enterprise support

o FOMMI:OVL Z.fd
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@ 3.5 Community & Indigenous Organisation

Partnerships
Includes:
e Indigenous corporations
e Cultural organisations
e Community groups
e NGOs

e Infrastructure grants te
%{ Progra ants a! t E n V P r
r
. Employment fu

e Social services fundmg
« Environmental sustainability funding

-:| 4.2 Corporate Funding

Includes:

ESG contributions

Corporate social responsibility (CSR) funding
Employment pathway funding

Enterprise partnership funding

Infrastructure support
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Q 4.3 Philanthropic Funding

Includes:

Foundation grants

Social impact funds
Indigenous wellbeing grants
Enterprise development grants
Cultural governance grants

ﬂ 4.4 Social Impact Investment

Includes:

Cultural support
Volunteer su

« Community partnership con °“Sfe % yes
Austrglandhpctiere

INCIPLES

AAEF follows strict funding principles:

ise FOMWL'OVL Lfd

Cultural governance oversight

Transparent financial management

Ethical funding acceptance

No funding that compromises cultural integrity
No funding that compromises participant safety
No paid board roles

National consistency in spending
Environmental sustainability
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6. FUNDING ALLOCATION PRIORITIES

Funding is allocated to:

1. Safety House

o Stabilisation
e Trauma-informed support
e Cultural safety

2. National Headquarters

¢, Indigenoys employment tey'
Aucstral i ibaviginal E"

5. Enterprise Development

Agriculture

Hemp production
Cultural tourism
Micro-enterprise creation

6. Environmental Sustainability

Solar systems

Water harvesting
Filtration systems
Eco-wastewater systems
Regenerative farming
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7. PARTNER BENEFITS

Partners receive:

National impact

Cultural leadership alignment

ESG outcomes

Indigenous employment outcomes
Indigenous enterprise outcomes
National recognition

Transparent reporting

Long-term pag p opportunities

CGC reviews cultural alignment.
Ste W "5 e F 0
AucstytsiAppoigtnnb BT

Step 4 — HQ Assessment

HQ assesses operational, safety, and compliance alignment.
Step S — Partnership Agreement Drafting

Formal agreement drafted and approved.

Step 6 — Partnership Activation

Partnership begins with national coordination.
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9. FUNDING COMPLIANCE

AAEF maintains:

Annual audits

Quarterly financial reporting
Transparent accounting
ACNC compliance

Cultural governance oversight
Ethical funding acceptance

RSHIP & FUNDING

partnerships that support long-tgrmsi ’ enfé‘};al,;lgg;dﬁglw n Z—fd
Austy, alinn 7450;’{704517 Enterp
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DOCUMENT 25

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

AAEF NATIONAL ENTERPRISE
DEVELOPMENT FRAMEWORK

This document outlines how AAEF develops national Indigenous enterprise, supports

opic foundations, and
onstradd onomic

The purpose of this framework is to; te
reate employme pathways
o Strengthen cultural identity through enterprise
e Support micro-business creation
e Develop national enterprise systems
o Ensure environmental sustainability
o Ensure cultural governance oversight

e Support long-term independence
o Strengthen national economic impact

Enterprise is a core pillar of AAEF’s national model.
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2. NATIONAL ENTERPRISE
PRINCIPLES

AAEF follows these enterprise principles:

e Culture First — Enterprise must respect cultural identity
o Sustainability — Environmentally responsible operations
o Safety — Safe enterprise environments
o Integrity — Ethical and transparent enterprise practices
o Consistency — National enterprise standards
. Empowerme ] nterprise builds independence
) thens communities

y sustalnableFa Mﬂ&iﬂt '
74“‘5’%/([04 74/90@0“[ En terpr®


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

4. AGRICULTURAL ENTERPRISE

Overseen by the National Enterprise Development Team and National Livestock & Land
Management Team.

Includes
e Livestock (cattle, goats, poultry)
o Regenerative farming
e Soil restoration
e Fencing and land management

Agrlcultural skills
Land mana
¢ Integration

%mfra/mn 7450"%1%[ Enterp pise Fo
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S. HEMP PRODUCTION &
CONSTRUCTION ENTERPRISE

AAEF uses hemp for:

Tiny home construction

Staff house construction

Safety House construction

HQ and Business House construction
Product development
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6. CULTURAL TOURISM ENTERPRISE

Culturally governed by the Cultural Governance Council (CGC).

Includes

Cultural tours

Cultural workshops

Cultural healing experiences
Cultural land experiences
Cultural product sales
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7. MICRO-ENTERPRISE
DEVELOPMENT

Delivered through the Business House.
Includes
Indigenous product development

Indigenous business incubation
Small business training

Product @@welepment skills
Financial literacy
Independe

» lemdnfion Lfd
Arest, 8 /NATIONAT PRETUEE"
BHARAEHIAT & DISTRIBUTION

Coordinated by the National Enterprise Development Team.
Includes

Product design
Product testing
Product branding
Product packaging
National distribution
Online sales
Corporate partnerships
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Enterprise Outputs

National Indigenous product lines
Agricultural products

Cultural products

Hemp products

Participant Benefits

e Employment
o Enterprise participation
National product development skills

Business skills
Product devel

Customer service y }/‘
At il B

10. ENTERPRISE SAFETY &
COMPLIANCE

Enterprise operations follow:

ise FOMWL'OVL Lfd

WHS compliance
Environmental compliance
Cultural governance compliance
Safety protocols

Equipment safety

Livestock safety

Construction safety

Safety is mandatory across all enterprise streams.
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11. ENTERPRISE REPORTING

Enterprise reporting includes:

e Monthly enterprise reports

e Quarterly employment outcomes
e Annual enterprise impact reports
e Product output data

o Environmental sustainability data

Reports feed into the National Reporting Framework.

Enterprlse partlclpatlon
Micro-enterpris

Aistralpuglioriginal T

e Tourism engage
e Agricultural production
e Hemp production

Environmental Outcomes
¢ Soil health

o Water system performance
e Regenerative farming outcomes

Economic Outcomes
e National economic contribution

e Reduced crisis service reliance
e Increased Indigenous employment
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13. ENTERPRISE PARTNERSHIPS

Enterprise partnerships include:

Corporate ESG partners
Agricultural partners
Construction partners
Tourism partners

Product development partners
Indigenous business partners

All partnerships must urally governed and ethically aligned.

74 enterprise that supports 1ndepende?ceg Abpr tura“‘y govf QMM llfd
Stralign 7450@045‘
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DOCUMENT 26
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AAEF NATIONAL ENVIRONMENTAL
SUSTAINABILITY FRAMEWORK

This document outlines how AAEF ensures environmental sustainability, eco-system
integrity, regeneratiy l care, and national environmental compliance across all
retreats, the Safet and the National Headquarters.

74mf Gl b pometiot] Entel

rotect ountry
o Ensure sustainable land use
o Ensure safe water systems
o Ensure renewable energy systems
o Ensure eco-wastewater compliance
e Support regenerative farming
e Reduce environmental impact
e Strengthen cultural land connection
e Maintain national environmental compliance

Environmental sustainability is embedded into every part of AAEF’s national model.
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2. ENVIRONMENTAL PRINCIPLES

AAEF follows these principles:

e Culture First — Environmental decisions respect cultural land connection
o Sustainability — Long-term ecological responsibility

e Regeneration — Land must be healed, not just maintained

o Safety — Environmental systems must be safe and compliant

e Renewable Energy — Solar and eco-systems are mandatory

e Water Protection — Clean water is essential

o Zero Waste — Wastewater systems must be eco-friendly

. Regenerative Farming Syste

. Livestock & Lan ’ l d a{ n Z_fd
d enEé Mémﬁg w

74 Each system is nationally coordinat
“Strglgor iy Y SYSTEMS

Overseen by the National Eco-Systems Team.
Includes

e Solar panels

o Battery storage

e Energy monitoring
o Backup systems

Environmental Benefits
e Reduced carbon footprint

e Renewable energy independence
e Reduced operational costs
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Compliance

o Electrical safety
e Renewable energy standards
o National environmental regulations

S. WATER HARVESTING SYSTEMS

Includes

e Rainwater harvesting
o Water tanks

FUXWL'OVL l.fd

Aucstrmetgn, Aboriginal Enter?

o Filtration units

e UV purification

¢ Sediment removal

e Drinking water systems

Environmental Benefits
o Safe drinking water
e Reduced contamination
e Sustainable water management

Compliance

e Drinking water standards
o Environmental health regulations


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

7. ECO-WASTEWATER SYSTEMS

Includes
o Eco-wastewater treatment
e Greywater recycling
e Composting systems
o Safe discharge systems

Environmental Benefits

, Famwn Lfd

e No-till farming
o Native plant regeneration

Environmental Benefits

e Improved soil health

e Increased biodiversity

e Reduced erosion

o Sustainable food production
Compliance

o Agricultural safety standards
e Environmental land use regulations
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9. LIVESTOCK & LAND
MANAGEMENT SYSTEMS

Includes

Ethical livestock care
Rotational grazing

Fencing and land protection
Water access systems
Pasture management

Environmenta

INING

| : ion Ltd
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Eco- Wastewater anagement
Regenerative farming
Livestock safety
Environmental compliance
Cultural land care

Training is mandatory and nationally consistent.
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11. ENVIRONMENTAL REPORTING

Environmental reporting includes:

Monthly environmental reports
Quarterly infrastructure audits
Annual environmental impact report
Solar output data

Water system data

Soil health data
Livestock health reports

Water harvesting output
Filtration syste i

+  Soil health metrics Vl:g
Australizseithamigmal EP

Cultural Indicators

o FOMWL'OVL Lfd

e Cultural land use compliance
o Cultural land connection activities
o Cultural governance oversight

Economic Indicators
e Reduced energy costs

e Reduced water costs
o Increased agricultural output
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13. ENVIRONMENTAL PARTNERSHIPS

Environmental partnerships include:
[ ]
[ ]
[ ]
[ ]
[ ]

All partnerships must be culturally governed and environmentally aligned.

Renewable energy companies

Water technology companies

Agricultural organisations

Environmental NGOs

Indigenous land management organisations

Ethical livestock care
Environmental co j

’
ion Ltd
4 0
7 e Long-term ecological respozry te r IF '/'LS e
MJ fl’%!m%g’gw t s’gso-frie dly, culturally governed, sustainable

national operations.
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DOCUMENT 27
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AAEF NATIONAL WORKFORCE
DEVELOPMENT FRAMEWORK

This document outlines how AAEF builds a national Indigenous workforce, ensures
competency, maintaigs ral integrity, and delivers safe, professional,
ally governed operations across all retreats, the Safety House, and

opic foundations, and
onstratj

The purpose of this framework is to; ris
74/41{/"[([ PRPVA S MLE&QVP

nsure cultural sajety
Ensure trauma-informed practice
Ensure professional competency
Ensure national consistency
Support employment readiness
Support enterprise development
Strengthen long-term independence
Maintain safe and stable operations

Workforce development is a core pillar of AAEF’s national model.
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2. WORKFORCE PRINCIPLES

AAEF follows these workforce principles:

e Culture First — Cultural governance leads workforce decisions
o Safety First — Workforce must maintain safe environments

o Competency — Staff must be trained and assessed

o Consistency — National workforce standards apply everywhere
o Integrity — Ethical, respectful, professional behaviour

o Empowerment — Workforce development builds independence
e Community Benefit — Workforce strengthens communities

Cultural mentors
Land management

74 m f All (g)ﬂﬂ}t“;)zces nols ;;ollo lj/lﬁtﬁ{alEl;@ée
4. WORKFORCE DEVELOPMENT
STREAMS

AAEF develops workforce capability across six national streams:

Cultural Workforce Development

Safety & Trauma-Informed Workforce Development
Program Delivery Workforce Development

Enterprise & Employment Workforce Development
Environmental & Land Management Workforce Development
Leadership & Management Workforce Development

BN $o.g> W =

Each stream is culturally governed and nationally coordinated.
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S. CULTURAL WORKFORCE
DEVELOPMENT

Overseen by the Cultural Governance Council (CGC).
Includes
Cultural safety training

Cultural protocols
Cultural identity support

afeguarding e F 0
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Trauma-informed#practice
De-escalation techniques
Emergency response
Safety House protocols
WHS compliance
Incident reporting

Workforce Outcomes

o Staff maintain safe environments
o Staff respond appropriately to crises
o Staff support emotional regulation
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7. PROGRAM DELIVERY WORKFORCE
DEVELOPMENT

Overseen by the National Program Team.

Includes

o Life skills modules
e Cultural healing coordination
. Employment readlness modules

nciudes Lge
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Hemp construction
Cultural tourism delivery
Business skills

Product development
Customer service

Workforce Outcomes

o Staff support enterprise operations
o Staff support employment readiness
o Staff support micro-enterprise creation
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9. ENVIRONMENTAL & LAND
MANAGEMENT WORKFORCE
DEVELOPMENT

Overseen by the National Eco-Systems Team.

Includes

AGEMENY 1 Ltd
O P

Includes

Leadership training

Cultural governance integration
Staff supervision

Conlflict resolution

National coordination
Reporting and compliance

Workforce Outcomes

e Leaders maintain cultural integrity
e Leaders maintain safety and compliance
e Leaders support national consistency
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11. WORKFORCE INDUCTION
PROCESS

All staff complete a national induction:
Step 1 — Cultural Introduction

CGC cultural safety briefing.

Step 2 — Organisation Overview

Step ompetency Assessmen
74 v o5 0 j nterpr
MKWWG%WW
Step 7 — Approval to Begin Work

Staff begin work only after passing all requirements.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

12. WORKFORCE COMPETENCY
REQUIREMENTS

Staff must demonstrate competency in:

Cultural safety
Trauma-informed practice
Safety protocols

Program delivery
Enterprise skills

74 m f Rﬂe;?qs feed % he Natjonal Re f& EM&KP
14. WORK ORCE IMPACT
MEASUREMENT

Impact is measured through:

Participant QOutcomes

Employment readiness

Job placement

Job retention

Enterprise participation
Cultural identity strengthening
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Workforce Outcomes

o Staff competency

o Staff retention

o Staff cultural safety compliance
o Staff training completion

National Outcomes

e Increased Indige
e Increased Indi
e Reduced

employment
s enterprise creation
ice reliance

Tourism partners

¢ culturally governed.

%mfrﬁwmw ESENIMARY

AAEF is committed to:

e Cultural integrity

o Participant safety

o Workforce competency

o National consistency

e Employment readiness

o Indigenous enterprise creation
o Environmental sustainability
e Long-term independence

This framework ensures AAEF maintains a strong, skilled, culturally governed national
workforce.
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AAEF NATIONAL RISK MANAGEMENT
FRAMEWORK

This document outlines how AAEF identifies, manages, mitigates, and monitors risk across
all national operatiog uding cultural governance, safety, safeguarding, environmental
systems, workforcg prise, infrastructure, and program delivery.

74/4,[ f f(! Identlfy searly U’lﬂl Enfe

rotect cu tural 1 r1ty
o Protect participants and staff
o Ensure safe operations
o Ensure environmental responsibility
o Ensure national consistency
e Support continuous improvement
e Maintain organisational stability

Risk management is embedded into every part of AAEF’s national model.
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2. NATIONAL RISK MANAGEMENT
PRINCIPLES

AAEF follows these principles:

Culture First — Cultural risks are prioritised

Safety First — Participant and staff safety is paramount

Prevention — Risks are prevented before they occur

Transparency — Clear reporting and communication

Accountability — Clear responsibility at every level

Consistency onal risk standards apply everywhere

risks managed within legal and cultural frameworks
ovement — Risk#§ s evolve wi ack

. Delivery Risks
. Enterprise & Em

’
Infrastructure & Constructiop-Ris
nterpr s
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4. CULTURAL RISK MANAGEMENT

Overseen by the Cultural Governance Council (CGC).

Cultural Risks Include

Cultural harm

Cultural misrepresentation
Cultural protocol breaches
Unauthorised cultural content
Cultural conflict

Unsafe cultural practice
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Controls

e Cultural program approval
e Cultural mentor oversight
e Cultural safety audits

e Cultural breach reporting

e Cultural conflict resolution

Response

Violence or threats

74&(j f,,. QZ Emergengé 1n01dents l Ente

Controls

e Trauma-informed practice
o Safety protocols

e Emergency procedures

e De-escalation training

o Safety House stabilisation

Response

o Immediate intervention
e Incident reporting

e HQ review

e Corrective action
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6. WORKPLACE HEALTH & SAFETY
(WHS) RISK MANAGEMENT

Overseen by the National WHS Officer.

WHS Risks Include

o Equipment hazards
e Livestock hazards

o Construction hazards
[ )
[ )
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RISK MANAGEMENT

Overseen by the National Eco-Systems Team.
Environmental Risks Include

Solar system failure
Water contamination
Filtration failure
Wastewater system failure
Livestock health issues
Land degradation
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Controls

e Monthly environmental audits
o Water testing

e Solar monitoring

o Livestock health checks

e Regenerative farming practices

Response

Inconsistent program delji

nt engagement }"Lfe F 0

Aty Apprgial €112

Controls

e Program approval

o Staff training

e Daily routine consistency

e Cultural mentor involvement
e Program audits

Response
e Program adjustment

o Staff retraining
e HQ program review
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9. ENTERPRISE & EMPLOYMENT RISK
MANAGEMENT

Overseen by the National Enterprise Development Team.
Enterprise Risks Include

Equipment misuse
Livestock injury
Unsafe tourism delivery
Product safetyg
Business

74m . y HQ enterprise reV'ieW' l
e @ﬁ NCE & COMPLIANCE

RISK MANAGEMENT

Overseen by the Board of Directors and National Compliance Officer.
Governance Risks Include

Conlflict of interest
Governance breaches
Cultural governance breaches
ACNC non-compliance
Financial mismanagement
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Controls

e Unpaid board governance

e Governance audits

e Compliance reporting

e Cultural governance oversight

e Transparent financial management

Response

e Governance review
e Corrective action

Equlpment fallure
Unsafe tin

Unsafe Safety House infrastjucflite %
Al Alpriginil AP

o Construction compliance
o Engineering certification
o Safety inspections

e Maintenance schedules

Response
o Immediate site shutdown (if required)

o Infrastructure corrective action
o HQ infrastructure review
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12. NATIONAL RISK REPORTING

AAEF maintains:
Daily

o Safety logs
o Staff logs

Weekly

e Retreat risk rg

+ National jisk review , }/‘(:S e F 0
74&6{/%[ 74@@ l Enterp
13. RISK ESCALATION PROCESS

Step 1 — Identify

Staff identify risk.

Step 2 — Report

Risk reported immediately to Manager.
Step 3 — Escalate

Manager escalates to HQ.

Step 4 — Review
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HQ reviews risk.

Step 5 — Cultural Review (if cultural)
CGC reviews cultural risks.

Step 6 — Corrective Action

Action implemented nationally.

Step 7 — Monitor

Risk monitored unti

’

f 0
This framework ensures AAEF mai tagi/i[éetm ,C‘bgﬁal y governed, compliant
Austratpisr-Aborigina
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AAEF NATIONAL SAFEGUARDING
FRAMEWORK

This document outlines how AAEF protects participants, staff, cultural mentors, visitors,
and the organisationg th a comprehensive safeguarding system grounded in cultural
governance, traug med practice, safety protocols, compliance, and national
consistency.

opic foundations, and
safety,

e purpose of this framework is to; Lge FO
74 The purp f this fi k Enterpr
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e Protect cultural mentors

o Protect cultural integrity

e Prevent harm

e Ensure trauma-informed practice
o Ensure safe environments

o Ensure national consistency

e Ensure compliance with all laws
e Support continuous improvement

Safeguarding is embedded into every part of AAEF’s national model.
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2. SAFEGUARDING PRINCIPLES

AAEF follows these safeguarding principles:

e Culture First — Cultural safety is central
o Safety First — Physical and emotional safety is paramount

e Trauma-Informed Practice — All staff must understand trauma
o Zero Tolerance for Harm — No violence, threats, or abuse

e Respect & Dignity — Every participant is treated respectfully

o Confidentiality — Participant information is protected

e Accountability — Clear responsibility at every level

o Consistency onal safeguarding standards apply everywhere
Transpareg onest reporting and communication

Retreat
National Compli

All safeguarding systems follow natjo @% '/' e
Aucsty rglnrita il EG AREAS

AAEF maintains safeguarding across seven national areas:

Cultural Safeguarding

Participant Safeguarding

Staff Safeguarding

Safety House Safeguarding

Program Safeguarding

Environmental Safeguarding
Governance & Compliance Safeguarding

SU GV R oS [ =

Each area is culturally governed and nationally coordinated.
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S. CULTURAL SAFEGUARDING

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural safety protocols
e Cultural program approval
e Cultural mentor oversight
e Cultural conflict resolution

o Physical safety E te VP r LS
7 ; mfr » Emotiopflfsafety ? - l n
Privacy and conftdentiality

Safe accommodation
Safe program delivery
Emergency response

Safeguarding Requirements

Zero tolerance for harm

Mandatory incident reporting
Mandatory trauma-informed practice
Safe daily routines

Safe cultural engagement
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7. STAFF SAFEGUARDING

Includes

Safe working environments

WHS compliance

Professional boundaries

Cultural safety training
Trauma-informed practice training
Support during incidents

‘co FOMM
sty [J ST mﬁ Enterpr®

Safeguarding Requirements

Zero tolerance for violence
Immediate response to crises
Mandatory reporting

Cultural safety maintained at all times
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9. PROGRAM SAFEGUARDING

Includes

Safe program content

Safe cultural program delivery
Safe enterprise training

Safe life skills training

Participant engagement monitoring

Safeguarding Requirements

Safe solar systems
afe water

, N dation Ltd
Austrad e @W[ Eterprise £

ents
Safeguarding Requirements

e Environmental audits
e  WHS compliance

e Emergency procedures

o Equipment safety protocols
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11. GOVERNANCE & COMPLIANCE
SAFEGUARDING

Includes
e Governance oversight
e Cultural governance oversight
e ACNC compliance
e  WHS compliance

e De-escalation l E}/L te ’/P

» Emerge respon
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. Env1r0nmental

e Program safety
o Safety House protocols

Training is mandatory and nationally consistent.
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13. SAFEGUARDING REPORTING

Safeguarding reporting includes:
Daily

o Safety logs
o Staff logs

Weekly

e Retreat safeg 5 reports

sateguarding review

At Tt

14. SA RDING INCIDENT
RESPONSE

Step 1 — Identify

Staff identify safeguarding concern.
Step 2 — Respond

Immediate safety response.

Step 3 — Report

Incident reported to Manager.
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Step 4 — Escalate

Manager escalates to HQ.

Step 5 — Cultural Review (if cultural)
CGC reviews cultural incidents.

Step 6 — Corrective Action

Action implemented nationally.

Step 7 — Monitg

Environmental safety ! E: Z_E {

e r
Austrad sy Wppriginal EME

This framework ensuresAAEF maintains safe, stable, culturally governed national
operations.

LseFO


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

DOCUMENT 30
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AAEF NATIONAL INCIDENT
REPORTING & RESPONSE
FRAMEWORK

This document o
including cultu
incidents. It g
and natio

AAEF manages all incidents across national operations,

A AR o™

The purpose of

ram ork is to:

o Ensure immediate response to incidents
o Protect participants and staff

o Protect cultural integrity

o Ensure trauma-informed practice

o Ensure national consistency

e Ensure compliance with all laws

e Support continuous improvement

e Maintain organisational stability

Incident reporting is mandatory across all AAEF sites.


https://www.aaef.org.au/
https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

2. INCIDENT PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural incidents are prioritised

o Safety First — Immediate safety response

o Zero Tolerance for Harm — No violence, threats, or abuse
e Trauma-Informed Practice — All responses must be safe
o Transparency — Honest reporting

e Accountability — Clear responsibility

o Consistency — National standards apply everywhere

. Enterprise Incidents
Governance & C i

ach category has specific reporting and-res
Astrali, Aporigial T
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4. CULTURAL INCIDENTS

Overseen by the Cultural Governance Council (CGC).

Examples

Cultural harm

Cultural misrepresentation
Cultural protocol breaches
Unauthorised cultural content
Cultural conflict

e Violence or threats fe VP '/‘LS e F 0 l/(n[{[i’f w n Z.fd
%mgrd'Emot% Wl En

e Emergency inci
o Safety House breaches

Response
o Immediate safety intervention
e Trauma-informed de-escalation
e Incident reporting
o HQ safeguarding review
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6. BEHAVIOURAL INCIDENTS

Examples

Bullying

Intimidation

Aggressive behaviour
Disrespectful communication
Boundary breaches

Response

Avcstralirsd hﬁ?fdgywl Enterpt

Response
e First aid
e Emergency procedures
o WHS investigation
e Corrective action

8. ENVIRONMENTAL INCIDENTS

Overseen by the National Eco-Systems Team.
Examples
e Water contamination

e Solar system failure
o Filtration failure
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o Wastewater system failure
o Livestock health issues
e Land degradation

Response
e System shutdown (if required)

e Environmental corrective action
e HQ environmental review

9. PROGRAM INCIDENTS

Examples

e Equipment misuse

e Livestock injury

o Unsafe tourism delivery
e Product safety issues

o Business failure

Response
o Enterprise corrective action

o Staff retraining
e HQ enterprise review
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11. GOVERNANCE & COMPLIANCE
INCIDENTS

Examples

Conflict of interest
Governance breaches
Cultural governance breaches
ACNC non-compliance
Financial mismanagement

Response
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12. INCIDENT REPORTING PROCESS

Step 1 — Identify

Staff identify incident.
Step 2 — Respond
Immediate safety response.

Step 3 — Report

ction implemented nation,
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13. INCIDENT REPORTING
REQUIREMENTS

All incidents must be:

ise FOMWL'OVL Lfd

Reported immediately

Documented accurately

Submitted through approved channels
Escalated appropriately

Reviewed by HQ

Reviewed by CGC (if cultural)

Failure to report incidents is serious misconduct.
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14. INCIDENT RESPONSE TEAMS

Incident response involves:

Cultural Governance Council
National Safeguarding Team
National WHS Officer
National Eco-Systems Team
National Program Team
National Enterprise Team
Retreat Managers

Safety House M

Each team has d sponsibilities.

7
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16. INCIDENT IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Incident occurs
Analyse — Determine cause
Improve — Adjust systems
Implement — Roll out changes
Review — Evaluate effectiveness
Report — Document improvements

BN Yo.g> WIS =

This ensures continuous improvement.
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17. INCIDENT FRAMEWORK
SUMMARY

AAEF is committed to:

Cultural integrity
Participant safety
Staff safety

Environmental sustainability
Program con31stency

rned national
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DOCUMENT 31
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AAEF NATIONAL EMERGENCY
MANAGEMENT FRAMEWORK

This document outlines how AAEF prepares for, responds to, manages, and recovers from all
emergencies across ng operations, including cultural, safety, environmental, medical,
infrastructure, entg Aind community emergenci

ustraligye iy yul Enter

rotect cu tural tors
e Protect cultural integrity
e Prevent harm
o Ensure rapid emergency response
o Ensure national consistency
o Ensure compliance with all laws
e Support safe recovery
e Maintain organisational stability

Emergency management is embedded into every part of AAEF’s national model.
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2. EMERGENCY MANAGEMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural safety is central

o Safety First — Immediate protection of life

e Zero Tolerance for Harm — No unsafe delays or inaction

e Trauma-Informed Response — All emergency actions must be safe

o Preparedness — All sites must be ready

o Consistency onal emergency standards apply everywhere
Accountal Clear responsibility at every level

Safety Emergencies
. Medical Emergengi
cies

5. Environmental Emergencies
74 f ., Infrastrygture Emergen i% Ente
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8. Com ernal Emergencies
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Each category has specific response protocols.
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4. CULTURAL EMERGENCIES

Overseen by the Cultural Governance Council (CGC).

Examples
e Cultural harm
e Cultural conflict
e Cultural protQg

afeguarding : ‘ F
ise 70
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Violence or thre

Severe emotional instability
Dangerous behaviour
Safety House crises
Missing participants

Response

Immediate safety intervention
Trauma-informed de-escalation
Emergency evacuation (if required)
Incident reporting

HQ safeguarding review
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6. MEDICAL EMERGENCIES

Examples

Injury

Illness

Loss of consciousness
Severe distress
Allergic reactions
Heat stroke
Animal-related injury

Response

o Severe emotional dysregulatjo r
mfr ﬂ[ Trau%gers % P n

Response

Trauma-informed de-escalation
Cultural mentor involvement
Safety House transfer (if required)
Behaviour support plan
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8. ENVIRONMENTAL EMERGENCIES

Overseen by the National Eco-Systems Team.
Examples

Water contamination
Solar system failure
Filtration failure
Wastewater system failure
Livestock emergencies
Extreme weath ;

Response

F 0 an Lfd
Australgiiiiginal EP

o Unsafe Safety Hedse infrastructure

Response
e Immediate evacuation
o Emergency services contact
e Infrastructure shutdown
e HQ infrastructure review
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10. ENTERPRISE EMERGENCIES

Examples

Equipment failure
Livestock injury
Unsafe tourism delivery
Product contamination
Agricultural hazards

Response

Nearby bushfires
Floodin

: Fg,,u/w{ﬂfcbn Ltd
7 o Community unrest : l E terpr Lfe
mfr ﬂ[ » Externa, reats ’ mﬂ n

Response
o Site lockdown or evacuation
o Emergency communication with authorities
e Cultural mentor support
e HQ coordination
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12. EMERGENCY RESPONSE PROCESS

Step 1 — Identify
Emergency recognised.
Step 2 — Respond
Immediate safety response.

Step 3 — Activate Protocols

Relevant emergejg pcol activated.

Step 8 — Recovery
Support provided to participants and staff.
Step 9 — Monitor

Emergency monitored until fully resolved.
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13. EMERGENCY COMMUNICATION
PROTOCOLS

Internal Communication

e (Calm, clear, culturally safe communication
e Use approved channels only
e Managers coordinate site response

External Communication

All staff receive training in:

y response

Astalig Ao BT

WHS emergencyrocedures

Fire safety

Evacuation procedures
Environmental emergency response
Safety House emergency protocols

ise Foundati

Training is mandatory and nationally consistent.
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15. EMERGENCY EQUIPMENT &
SYSTEMS

AAEF maintains:

First aid kits

Defibrillators

Fire extinguishers

Emergency lighting

Emergency communication systems

Daily emergency logs
Weekly retreat e

Cy summar

e Quarterly national emergen ts r
o/, Annual rgency mana \{ ? eée
Zistralipn Abor oryg *
S

Emergency data informs_pational improvement.
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17. EMERGENCY MANAGEMENT
SUMMARY

AAEF is committed to:

Cultural integrity
Participant safety
Staff safety

Environmental sustainability
Program consistency

rned national
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DOCUMENT 32

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
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AAEF NATIONAL CONTINUOUS
IMPROVEMENT FRAMEWORK

This document outlines how AAEF maintains continuous improvement across cultural

74/4J fl" f(! l%;;;gﬂg?lcultgral IWZ E nter‘ P

trengthen staff petency
o Strengthen environmental sustainability
o Strengthen enterprise outcomes
e Strengthen program quality
o Strengthen national consistency
o Strengthen organisational resilience
e Support long-term independence for participants

Continuous improvement is embedded into every part of AAEF’s national model.
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2. CONTINUOUS IMPROVEMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads improvement decisions
o Safety First — Improvements must enhance safety

o Evidence-Based — Data drives improvement

e Transparency — Honest reporting and communication

e Accountability — Clear responsibility at every level

mprovements support long-term operations
efit — Improve engthen co iti

6. Environmental & Eco-Sys
74 f 7, Infrastrygture & Constr
“tratign:

Each stream is culturally governed and nationally coordinated.
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4. CULTURAL GOVERNANCE
IMPROVEMENT

Overseen by the Cultural Governance Council (CGC).
Includes
Cultural safety audits

Cultural breach reviews
Cultural mentor performance reviews

wndation Ltd
7 o Safety incident analysis E}/Lte VP '/'(:S e F 0
mfrﬂ/'Trau%&nkq WPl

(Mt 1Mprovements

o Emergency resporfse improvements
e WHS improvements

Outcome

Safer environments for participants and staff.
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6. PROGRAM DELIVERY
IMPROVEMENT

Overseen by the National Program Team.
Includes

Program audits
Participant feedback
Cultural mentor feedback
Staff competea iews
Module upd@fc
Daily ro@iffne

provements

irally go dg ﬂ

ORKEORC ELAK
PR ME

Overseen by the National Workforge

Outcome

Inclrees

s
us Cralidsi lbtrigint ol Entert”

o Staff performan
o Cultural safety training improvements
e Leadership development improvements

. ag:Fo oon

Outcome

Stronger, more skilled Indigenous workforce.
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8. ENTERPRISE & EMPLOYMENT
IMPROVEMENT

Overseen by the National Enterprise Development Team.

Includes

o Enterprise output analysis
e Product development improvements
e Tourism delivery improvements

Fo
T

ments
. Eco-wastewater provements
o Regenerative farming improvements
e Livestock management improvements

Outcome

Stronger environmental sustainability and compliance.
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10. INFRASTRUCTURE &
CONSTRUCTION IMPROVEMENT

Overseen by the National Infrastructure Team.

Includes

Tiny home improvements
Staff house improvements
Safety House improvements
HQ and Bus1 ¢ puse improvements
 improvements

ents
e integration
o Financial management improvements

. Governance audits (se Fo
74&(‘[{,.%/ gomph eaudfﬁ l E}/lte Pr

. Cultural govern

Outcome

Stronger governance and compliance systems.

12. NATIONAL IMPROVEMENT CYCLE

AAEF uses a structured improvement cycle:
Step 1 — Identify
Identify issues, risks, gaps, or opportunities.

Step 2 — Analyse
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Assess impact, urgency, cultural implications.
Step 3 — Improve

Develop solutions, updates, or new systems.
Step 4 — Implement

Roll out improvements across all sites.

Step S — Review

rprise Fo

ent audits
Annual improvement review
e Cultural governance improvement reports
o Safety improvement reports
e Environmental improvement reports
o Workforce improvement reports

. mfm[%%ﬁm il Ente

All improvements feed into the National Reporting Framework.
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14. CONTINUOUS IMPROVEMENT
SUMMARY

AAEF is committed to:

Cultural integrity
Participant safety
Workforce excellence
Environmental sustainability
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DOCUMENT 33

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
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AAEF NATIONAL POLICY REGISTER &
VERSION CONTROL FRAMEWORK

This document o AAEF manages, stores, updates, reviews, approves, and controls
all policies, pro€ec ; an uments across

At AR Bt

The purpose of ork is to:

e Maintain a single source of truth for all policies
o Ensure cultural governance oversight

o Ensure legal and compliance accuracy

o Ensure national consistency

o Prevent outdated or conflicting documents

o Ensure transparent version control

e Support national operations

o Strengthen organisational stability

All AAEF documents must follow this framework.
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2. POLICY GOVERNANCE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads policy decisions

e Accuracy — Policies must be correct and up-to-date

o Consistency — National standards apply everywhere

o Compliance — Policies must meet all legal requirements

e Transparency — Clear version history and approvals

e Accountability — Clear responsibility for updates

e Accessibility — Staff must easily access current policies

e Security — Pgld must be protected from unauthorised changes

8. Governance & Complianc o te r e F OMWLO n Z—fd
74@6’%&%@‘74&0‘@%2 E;s proce res frameworks, and manuals.
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4. DOCUMENT TYPES INCLUDED IN
THE REGISTER

The register includes:

o Policies

e Procedures

e Frameworks

e Manuals

o QGuidelines

e Codes of Con

EF uses a strict versio

Version Format (S
Aucstralian Aboriginab 7

Definitions

e Major Version (3) — Significant change, new system, new policy
e Minor Version (2) — Moderate update, new section, improved content
e Revision (1) — Small correction, formatting, wording, typo

Version Control Requirements

e Every document must have a version number

e Every document must have a version history table
o Every update must be logged

e No document may be updated without approval

e Old versions must be archived

e Only the current version may be used operationally
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6. DOCUMENT APPROVAL PROCESS

All documents follow a five-step approval process:
Step 1 — Drafting

Document drafted by HQ or relevant national team.
Step 2 — Cultural Governance Review

CGC reviews cultural content and cultural implications.

0 document is valid until all

=P Fodation Ltd
At g OCPMENT REVHEWY
Annually (minimum)

’
arigut
After major incidents

ed:
After major emergencies
After major cultural governance decisions
After major program changes
After major compliance changes

Review outcomes must be documented and version numbers updated.
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8. DOCUMENT ACCESS & SECURITY

Access
o Staff may access current versions only
e Managers must ensure staff use correct versions
e Cultural mentors may access cultural governance documents
o Partners may access approved external documents only

Security

All cult ggernance review notes
All compliance review note
All approval &

74 st A%Z‘;jocuments must be clearl PP)N]S& F OMM,&{ﬂfwn Lfd

X%@ﬁMDOCUMENT CONTROL
RESPONSIBILITIES

Cultural Governance Council (CGC)

o Cultural review
e Cultural approval
o Cultural integrity protection
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National Compliance Officer

Legal compliance

ACNC compliance

WHS compliance
Environmental compliance

CEO

e Final approval
o National consistency oversight

ORM Midation Ltd
Each,document must include: j e 0
74&0{,, JJ [’ g m[ Enferpnf

(LI A

Document categ
e Version number
e Version history table
e Approval signatures
e Cultural governance acknowledgement
e Date of last update
e Next review date
e National branding
o Contact details

No document may be distributed without these elements.
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12. VERSION HISTORY TABLE
FORMAT

Cultural Compliance CEO Summary of

MRt o) Review Review Approval Changes

This table is mandatory for all documents.

13. NATIONAL DOCUMENT AUDITING

AAEF conducts:

se F

AAEF is committed to: E te VP YV (s e 0

“stralipadlbariginal E"
(At

Legal complianc

National consistency

Transparent version control

Accurate documentation

Organisational stability

Continuous improvement

This framework ensures AAEF maintains strong, stable, culturally governed national
documentation systems.
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DOCUMENT 34
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AAEF NATIONAL DATA
MANAGEMENT & INFORMATION
SECURITY FRAMEWORK

This document o
and informatig

AAEF manages, protects, stores, secures, and governs all data
cultural data, staff

1genous organisations
work demonstrating

governed national data

A, frs CU TY FRAFE;@WIH@

The purpose of this ram ork is to:

o Protect participant information

e Protect cultural information

e Protect staff information

e Ensure legal compliance

o Ensure cultural governance oversight
o Ensure national consistency

o Prevent data breaches

o Ensure secure digital systems

e Support transparent reporting

e Maintain organisational stability

Data management is embedded into every part of AAEF’s national model.
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2. DATA GOVERNANCE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural data must be protected and governed

e Privacy First — Participant and staff privacy is paramount

e Security First — Strong digital and physical security

e Accuracy — Data must be correct and up-to-date

o Consistency — National data standards apply everywhere

o Compliance — All data must meet legal requirements

o Transparency — Clear data access and reporting rules
Accountabilig lear responsibility for data management

Governance & Compliance D
. Infrastructure &

Each category has strict access, storggegand Sfcé P‘P rm'g 7 saun,dﬂ«fw n Z—fd
Alcstralian Aboriginal E"
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4. PARTICIPANT DATA MANAGEMENT

Includes

Personal information
Health information
Safety House records
Program participation
Enterprise participation
Cultural engagement
Incident reports

storage
sed shari

u n records
e Cultural land use-dpprovals
o Cultural safety audits

o Cultural program content yes
Australisii-fsiging! Enterf

Security Requirements

o Cultural authority governs access
e Cultural data stored separately
e No external sharing without CGC approval
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6. STAFF DATA MANAGEMENT

Includes

Employment records
Training records
Competency assessments
Incident involvement
Performance reviews

Security Requirements

Restricted

Staff dehvery records
Cultural m

st lfondlioyinal EXEP"

e Secure storage
o National consistency

ise medﬂféon Z.fd
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8. ENTERPRISE & EMPLOYMENT
DATA MANAGEMENT

Includes

Enterprise participation
Product output
Tourism engagement
Agricultural production
Employment readiness

Includes

o Water harvesting data te
> 4 4@{ - F11trat1 stem l En VP
Al AbEHY
. Soﬂ health metri
o Livestock health

Security Requirements
e Environmental compliance

e Accurate monitoring
o Secure digital storage
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10. GOVERNANCE & COMPLIANCE
DATA MANAGEMENT

Includes

ACNC reporting
Governance records
Compliance audits
Financial records

Cultural governance records

AGEMENT

. 0 Mndﬂfwn Z.fd
At gl B
Security Requirements

e WHS compliance
e Secure storage
o National consistency
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12. DATA STORAGE SYSTEMS

AAEEF uses:

Secure cloud storage

Encrypted digital systems

Restricted access folders

Secure cultural data vaults

Secure backup systems

Secure physical storage for sensitive documents

All systems must meg al security standards.

Access to operational da?only.

Level S — External Partners
Access only to approved reporting.

No external partner may access raw data.
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14. INFORMATION SECURITY
REQUIREMENTS

AAEF maintains:

Encrypted digital systems
Multi-factor authentication
Secure passwords
Restricted access controls
Regular security audits
Secure backupas
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15. DATA BREACH RESPONSE
PROTOCOL

Step 1 — Identify
Potential breach detected.
Step 2 — Contain

Immediate containment of affected systems.

Step 3 — Repg

Report to

ural data breaches.

CGC reviews &

tep 6 — Corrective Actj

Security improvements implemented.
s tradizoshoriy inal Enter?

Participants or partners notlﬁed if required by law.

vise FOMMWW Z.fd

Step 8 — Monitor

System monitored for further risk.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

16. DATA RETENTION & ARCHIVING

Retention

o Participant data retained for required legal period

o Cultural data retained indefinitely unless CGC directs otherwise
o Staff data retained for employment law compliance

e Program and enterprise data retained for reporting cycles

Archiving

AAEF is committed to:

o Cultural integrity

o Participant privacy

o Staff privacy

e Environmental sustainability

e Secure digital systems

e Accurate reporting

o National consistency

e Legal compliance

e Zero tolerance for data breaches

This framework ensures AAEF maintains safe, secure, culturally governed national data
systems.
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DOCUMENT 35
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AAEF NATIONAL DIGITAL SYSTEMS &
TECHNOLOGY FRAMEWORK

This document outlines how AAEF manages, governs, secures, and maintains all digital
systems, technology i ructure, communication platforms, data systems, and digital

74&({ f The pyrpose %Eframework is ol Enfe

sure secure d1 | operations
e Protect cultural and participant data
e Maintain national consistency
e Support safe communication
e Support national reporting
e Support enterprise operations
e Support environmental monitoring
o Ensure compliance with all laws
o Strengthen organisational stability

Digital systems are embedded into every part of AAEF’s national model.
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2. DIGITAL SYSTEMS PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural data must be protected

e Security First — Cybersecurity is mandatory

o Privacy First — Participant and staff privacy protected

o Consistency — National digital standards apply everywhere
e Compliance — All systems meet legal requirements

o Accessibility — Staff must access correct systems easily

e Accountability — Clear responsibility for digital systems

National Security & Acces H{
- i /’Lf fl’%&wyln 74&@1’}’ ational eadquarters
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4. NATIONAL DATA MANAGEMENT
SYSTEM

Includes

Participant data
Cultural data
Staff data

e Program data

Enterprlse data

e Daily site reportlng fe r‘ r
mf 4 Weekly reat l Vl
r
. Quarterly natlon reports
e Annual impact reports

Requirements

Accurate data entry

Secure digital access
National reporting templates
Automated data consolidation
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6. NATIONAL COMMUNICATIONS
SYSTEM

Includes

Email

Internal messaging
Video conferencing
National announcements
Partner communication

Requirements

Staff records
Training r

ey e Fo
Australigiostiminal Enter? o
Requirements

Privacy compliance
Restricted access

Accurate data entry

National workforce templates


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

8. NATIONAL PROGRAM DELIVERY
SYSTEM

Includes

Life skills modules

Cultural healing modules
Employment readiness modules
Enterprise training modules
Participant progress tracking

Requirements

Product development data

g, Fodntion Lk
ustralys %gzﬂmﬁml Enterp

Requirements

e Secure digital storage
e Accurate enterprise reporting
o National enterprise templates
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10. NATIONAL ENVIRONMENTAL
MONITORING SYSTEM

Includes

Solar output

Water harvesting data
Filtration system data
Wastewater system data
Soil health metrics

74&0@(} oy Wﬁ“l Enterp

. D1g1ta1 audlt log

Requirements

Strong passwords

Encrypted systems

Restricted access

Monthly security audits
Immediate response to breaches
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12. DIGITAL ACCESS LEVELS

Level 1 — Cultural Governance Council

Access to cultural data only.

Level 2 — CEO & National Headquarters

Access to all digital systems.

Level 3 — Managers

Access to particig cram, workforce, andsenterprise systems.

Level 4

Access §

us frJM@JQ{gm jual Ente"

Multi-factor authentication
e Secure passwords
o Restricted access controls
e Regular cybersecurity audits
e Secure backup systems
e Cybersecurity monitoring
o Immediate breach response protocols

Breaches are serious misconduct.
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14. DIGITAL INCIDENT RESPONSE

Step 1 — Identify
Potential digital issue detected.
Step 2 — Contain

Affected systems isolated.

Step 3 — Report

15. DIGITAL TRAINING
REQUIREMENTS

All staff receive training in:

Cybersecurity

Password safety

Data privacy

Digital reporting

Program delivery systems
Environmental monitoring systems
Workforce systems
Communications systems

Training is mandatory and nationally consistent.
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16. DIGITAL AUDITING

AAEF conducts:

Audits ensure accuracy, security, and cultural integrity.

Monthly digital system checks
Quarterly cybersecurity audits
Annual digital systems review
Cultural governance digital audits
Compliance digital audits

Cybersecurity
Long-term digital

This framework ensures AAEF mai tag @ang)l,(}/w{ﬂfwn Z.fd
74“;{ vlian 74/90@0451[

verned national digital
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DOCUMENT 36
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AAEF NATIONAL INFRASTRUCTURE
& CONSTRUCTION FRAMEWORK

This document outlines how AAEF designs, builds, maintains, and governs all national
infrastructure, includi hy homes, staff houses, Safety House, National Headquarters,
Business House, ¢ s, livestock systems, and construction operations.

74/4;{ it urpose of 5fram¢wmﬁl E}/lte

sure safe constpdction
o Ensure cultural governance oversight
o Ensure environmental sustainability
o Ensure national consistency
e Ensure WHS compliance
e Support program delivery
e Support enterprise development
e Support participant safety
e Support long-term national operations

Infrastructure is a core pillar of AAEF’s national model.
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2. INFRASTRUCTURE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads infrastructure decisions
o Safety First — Construction and infrastructure must be safe

o Sustainability — Eco-friendly systems are mandatory

o Consistency — National infrastructure standards apply everywhere
e Compliance — All construction meets legal requirements

e Durability — Infrastructure must be long-lasting

o Functionality — Infrastructure must support daily operations

Construction Systems & Equ en%e
’ i m f}’%&m@ 74 b@,ﬁ?ﬁ}ﬂﬂz E;afety, anld cultural governance standards.

4. TINY HOMES (PARTICIPANT
ACCOMMODATION)

Includes

e Hemp-based construction
e Solar systems

o Water harvesting

o Filtration systems

o Eco-wastewater systems
o Safe heating and cooling
o Cultural safety design
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Requirements

WHS compliant
Environmentally sustainable
Culturally governed
Fire-safe

Structurally certified

Purpose

Provide safe, stable ndly accommodation for participants.

74”;{,%[ WHSCO\QEE'@

Purpose

Provide safe, stable accommodation for staff supporting national operations.
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6. SAFETY HOUSE

The Safety House is the highest safety infrastructure.

Includes

e Medical room

o Stabilisation rooms

e Cultural safety spaces

e Trauma-informed design
e 24/7 safety systems

. Emergency €g

74@1‘/’2&?&}1 #borﬁmﬂl Enterf”

National coordination offices
o Cultural governance offices
e Compliance and reporting offices
e Digital systems hub
e Training rooms
e Meeting rooms

Requirements
e Secure digital systems
e  WHS compliant
e Culturally governed design

Purpose

Coordinate all national operations.
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8. BUSINESS HOUSE

Includes

Micro-enterprise development rooms
Product development rooms

Cultural product creation rooms
Training rooms

Digital enterprise systems

Requirements

Includes

Ing systems

Filtration stems e F 0
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Requirements
e Renewable energy
o Safe water systems
e Zero chemical wastewater
e Environmental compliance
Purpose

Ensure sustainable, eco-friendly operations.
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10. LIVESTOCK & AGRICULTURAL
INFRASTRUCTURE

Includes

Fencing

Water systems

Livestock shelters

Feed storage

Tractor and equipment sheds
Regenerative fg 6 infrastructure

- gjﬁ;{ﬂﬁon Ltd

Austrtty, Aporiginal EXP

Hemp constructioh equipment
Safety equipment

Tools and machinery
Construction vehicles

WHS equipment

Requirements
e WHS compliant
o Staff trained
e Equipment maintained
o Safe storage

Purpose

Support safe, sustainable construction across all sites.
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12. NATIONAL CONSTRUCTION
STANDARDS

AAEF construction must meet:

e Australian building codes

o Engineering certification

e  WHS regulations

o Environmental regulations

e Cultural governance approval

Construction equi

Maintenance is mandator
ustrgfimm il ErterP’
TURE REPORTING

AAEF maintains:

e Monthly infrastructure reports
e Quarterly infrastructure audits
e Annual infrastructure review
o Environmental system reports
o Construction safety reports

Reports feed into the National Reporting Framework.
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15. INFRASTRUCTURE
IMPROVEMENT SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust infrastructure or systems
Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Dog It improvements

on §$0 55 50 I [=

Strong, durable infrastructure
Long-term indepe

ion Ltd

’
7 This framework ensures AAEF maizta'Esaﬁfé i w&UIEQ y governed national

infrgstructure.
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DOCUMENT 37
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AAEF NATIONAL PROCUREMENT &
SUPPLY CHAIN FRAMEWORK

This document outlines how AAEF manages procurement, purchasing, supply chain
operations, vendor rg ships, ethical sourcing, cultural governance, environmental
sustainability, ang al consistency across all sites.

i e Fo
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o Ensure environmeptal sustainability
o Ensure national consistency

o Ensure transparent purchasing

o Ensure compliance with all laws

e Support safe operations

e Support enterprise development

o Strengthen organisational stability

Procurement is embedded into every part of AAEF’s national model.
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2. PROCUREMENT PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads procurement decisions

o Ethical Sourcing — No procurement that harms culture or community
e Transparency — Clear, documented purchasing processes

e Accountability — Clear responsibility at every level

e Sustainability — Eco-friendly products preferred

e Compliance — All procurement meets legal requirements

e Consistency — National procurement standards apply everywhere

rise Fo

8. Enterprise Product Material te r
strad; sinal 1T
WW and cultutal governance rules.
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4. PROCUREMENT APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)

Approves cultural items, cultural program materials, cultural tourism materials.
Level 2— CEO

Approves all major procurement, contracts, and infrastructure purchases.

Level 3 — National Headquarters

Approves operatjg
Level 4

Approvg

LseFO
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S. PROCUREMENT PROCESS

All procurement follows a seven-step national process:
Step 1 — Identify Need

Staff or managers identify operational need.

Step 2 — Submit Procurement Request

Request submitted through national procurement system.

if cultural)

tep 6 — Purchase

HQ or authorised manager completes purchas
A, [ Eriterpr®
“UStrvwtinrrpdbyigivia

Procurement recorded in national system.
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6. VENDOR SELECTION CRITERIA

Vendors must meet:

Ethical sourcing standards

Cultural governance alignment
Environmental sustainability standards
WHS compliance

Legal compliance

Transparent pricing

Reliable dehvery

National consjs

Preferred vendg

wndati
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7. SUPPLY CHAIN MANAGEMENT

AAEF maintains a national supply chain system covering:
1. Procurement

Purchasing goods and services.

2. Logistics

Transport, delivery, and distribution.

3. Inventory

Tracking stg

Long-term partnerships with ethical suppliers
A, [ Enterpr®
“Stradgppeptoriy inal

Managing supply chain disruptions.
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8. INVENTORY MANAGEMENT

AAEF maintains:

National inventory system
Monthly stock checks
Quarterly inventory audits
Secure storage

Accurate stock records
Expiry and safety checks

Inventory includes:

Const
Eco-
Livg
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e No procurement that harms community
e No procurement that violates WHS

Cultural Requirements

Cultural items must be approved by CGC
Cultural materials must be authentic

Cultural tourism items must be culturally safe
No unauthorised cultural content
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10. ENVIRONMENTAL PROCUREMENT
REQUIREMENTS

AAEF prioritises:

Renewable energy products
Eco-friendly materials
Low-impact construction materials
Sustainable agricultural supplies
Zero-chemical wastewater systems

Poor-quality materials
Cultural misalign

e Approved vendor list
e Backup suppliers

e Quality checks

o Cultural governance review

o Environmental compliance checks

12. PROCUREMENT REPORTING

AAEF maintains:

Monthly procurement reports
Quarterly supply chain audits
Annual procurement review
Cultural procurement reports
Environmental procurement reports
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Reports feed into the National Reporting Framework.

13. PROCUREMENT IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

1.
2.
3
4.
5.
6.

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust procurement or supply chain systems
Implement ut improvements nationally

Environmental sustainability
WHS compliance

+  Transparent purchasing ',«[5 e F 0
Australiz ot '

This framework ensures AAEF maintains ethical, sustainable, culturally governed
national procurement and supply chain systems.
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AAEF NATIONAL FINANCIAL
MANAGEMENT & ACCOUNTABILITY
FRAMEWORK

This document o
accounting, repg

AAEF manages all financial operations, including budgeting,

A4

e
Austrify: Mozl Enter?™

l@’n/slure transpareﬁmancial management

Ensure cultural governance oversight
Ensure legal and ACNC compliance
Ensure ethical funding use

Ensure national consistency

Ensure accurate reporting

Prevent financial misconduct
Support long-term sustainability
Strengthen organisational stability

Financial management is embedded into every part of AAEF’s national model.


https://www.aaef.org.au/
https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

2. FINANCIAL GOVERNANCE
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads financial decisions
e Transparency — Clear, honest financial reporting

e Accountability — Clear responsibility at every level

o Compliance — All financial operations meet legal requirements
o Integrity — No unethical or inappropriate spending

. Cons1stency onal ﬁnancial standards apply everywhere

Managers — Site-level ﬁn espfe)p; 3'/'
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4. FINANCIAL MANAGEMENT
COMPONENTS

AAEF manages financial operations across eight national components:

Budgeting & Forecasting
Accounting & Bookkeeping
Financial Reporting
Funding Allocation
Procurement & Purchasing
Financial Compliance
Auditing & Assurance
Financial Risk Management

29 S GH P g WD =

Each component is culturally governed and nationally coordinated.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

S. BUDGETING & FORECASTING

Includes

Annual national budget

Retreat budgets

Safety House budget

HQ budget

Enterprise budgets
Environmental systems budgets
Infrastructure budgets

Requirements

Inc r (:S
L/ /4
f ¢ Daily flflcial. cttsial lEVlfe
us mlm%ﬁéﬁ&@ na
Accounts receivabtle

Payroll

Bank reconciliation

Financial record keeping

Requirements

Accurate data entry

Secure digital systems

Compliance with accounting standards
Monthly reconciliation

Purpose

Maintain accurate, transparent financial records.
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7. FINANCIAL REPORTING

AAEF maintains:

Monthly
« Financial statements
o Budget tracking

e Procurement reports

Quarterly

o National

7%5@;[4%%@1 priginal EVEEP"

Safety House
e Retreat operations
o Workforce development
o Enterprise development
e Environmental systems
o Infrastructure
o National Headquarters
e Cultural governance

Allocation Requirements
e Cultural governance oversight
e CEO approval
o National consistency

e Transparent documentation

No funding may be allocated to paid board roles.
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9. PROCUREMENT & PURCHASING

Procurement must follow:

Ethical sourcing

Cultural governance approval (if cultural)
Environmental sustainability

National procurement standards
Approved vendor list

Transparent purchasing records

All procurement mus orded in the national financial system.

pliance is mandato

Arest Ll AUDITING & BSSRRAKCE
ral;
AAElFar'n!a/llﬁtains: 0,/9
Internal Audits
e Quarterly financial audits
e Quarterly procurement audits
e Quarterly compliance audits

External Audits

e Annual external financial audit
o External compliance audits (if required)

Audits ensure transparency, accuracy, and cultural integrity.
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12. FINANCIAL RISK MANAGEMENT

Financial Risks Include

Misallocation of funds
Fraud or misconduct
Budget overruns
Supplier failure
Funding delays
Compliance breaches

Controls

Reporting to Board
Cultural re
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13. FINANCIAL INCIDENT REPORTING

Financial incidents include:

Misuse of funds
Unauthorised spending
Procurement breaches
Fraud suspicion
Compliance breaches

Response Process

. Identify
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Encrypted digita
Secure backups
Restricted access
Monthly data checks
Annual data review

nancial systems

Financial data must be protected at all times.
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15. FINANCIAL IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust financial systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Do improvements

on §$0 55 50 I [=

Legal compliance
Strong financial

’
7 Zero tolerance for ﬁnanc1al du%e '/‘LS e
MJ fl’%! 74&9’6 Z E"strong, SP ble, culturally governed national
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AAEF NATIONAL COMPLIANCE &
REGULATORY FRAMEWORK

This document outlines how AAEF maintains full compliance with all legal, cultural,
regulatory, financial, g mental, workforce, safety, and governance requirements across
national operationg

acy,

national

is to: iSe Fo MM
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nsure cultural go¥ernance compliance

Ensure WHS compliance

Ensure environmental compliance
Ensure financial compliance
Ensure national consistency
Prevent breaches

Support continuous improvement
Maintain organisational stability

Compliance is embedded into every part of AAEF’s national model.


https://www.aaef.org.au/
https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

2. COMPLIANCE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads compliance decisions

o Legal Integrity — All operations must meet legal requirements

e Transparency — Clear, honest compliance reporting

e Accountability — Clear responsibility at every level

o Consistency — National compliance standards apply everywhere

o Safety First — Compliance must protect participants and staff

e Environmental Responsibility — Compliance supports sustainability
e Continuous Iy ement — Compliance systems evolve over time
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4. CULTURAL GOVERNANCE
COMPLIANCE

Overseen by the Cultural Governance Council (CGC).

Includes

e Cultural program approval
o Cultural safety protocols
e Cultural mentor oversight

—
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e ACNC Annual IsfOrmation Statement
o Charity financial reporting requirements
e Charity purpose and public benefit requirements

Requirements

Transparent financial reporting
Unpaid board governance
Ethical operations

Accurate annual reporting
Compliance with charity law
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6. WHS & SAFETY COMPLIANCE

AAEF complies with:

o Work Health & Safety Act

e WHS Regulations

e WHS Codes of Practice

o Emergency response requirements
o Safety House compliance

Requirements

WHS traing

Livestock and land managengengregulft
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e Solar system compliance

o Water harvesting compliance

o Filtration compliance

o Wastewater compliance

e Regenerative farming compliance
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8. FINANCIAL COMPLIANCE

AAEF complies with:

Australian accounting standards
ACNC financial reporting
Funding agreement requirements
Procurement compliance

Financial governance requirements

Requirements

Accurate

ACNC Govemance Standard
Cultural govern

Boarhaoyeriine e e ris
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Transparent governance
Cultural governance oversight
Compliance reporting

Ethical decision-making

ise medﬂféon Z.fd
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10. PROGRAM COMPLIANCE

Includes

Requirements

Program approval

Cultural program compliance
Safety program compliance
Workforce competency compliance
Daily routine compliance

ompliance
o Employment law complianc fe r r LS
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Requlrements

o FOMWL'OVL Lfd

Safe enterprise operations
Ethical product development
WHS compliance

[ ]
[ ]
[ ]
e Environmental compliance
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12. NATIONAL COMPLIANCE
RESPONSIBILITIES

Cultural Governance Council (CGC)

e Cultural compliance oversight
e Cultural breach review

Board of Directors

Governance cg

lance rep(‘)r‘ting
st Aboria!

o Site-level compliance responsibility
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13. COMPLIANCE REPORTING

AAEF maintains:
Daily

o Safety logs
o Staff logs

Weekly

e Retreat compl

. reporting ‘:S
Austy, v lboriy nad EnterP”
14. COMPLIANCE AUDITING

AAEF conducts:

o medﬂféon Z.fd

Monthly compliance checks

Quarterly compliance audits

Annual national compliance review
Cultural governance compliance audits
Environmental compliance audits
WHS compliance audits

Financial compliance audits

Audits ensure accuracy, safety, and cultural integrity.
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15. COMPLIANCE BREACH RESPONSE

Step 1 — Identify
Compliance breach detected.
Step 2 — Report

Report to Manager and HQ.

Compliance breaches are serious misconduct.

16. COMPLIANCE IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust compliance systems
Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

N g 09 [ 1=
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17. COMPLIANCE SUMMARY

AAEF is committed to:

Cultural integrity

Legal compliance

ACNC compliance

WHS compliance
Environmental compliance
Financial compliance

LseFO
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DOCUMENT 40
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AAEF NATIONAL QUALITY
ASSURANCE FRAMEWORK

This document outlines how AAEF ensures quality, consistency, cultural integrity, safety,
compliance, and conti is improvement across all national operations, including retreats,
Safety House, HQ se, environmental systems, workforce, and governance.

Y,

fe, consistent
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nsure participa
o Ensure staff competency
o Ensure environmental sustainability
o Ensure enterprise quality
o Ensure national consistency
o Ensure compliance with all laws
e Support continuous improvement
o Strengthen organisational stability

Quality assurance is embedded into every part of AAEF’s national model.
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2. QUALITY ASSURANCE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads quality decisions

o Safety First — Quality must enhance safety

o Consistency — National standards apply everywhere

o Compliance — All operations must meet legal requirements

e Transparency — Clear reporting and communication

e Accountability — Clear responsibility at every level

e Continuous Improvement — Quality systems evolve over time

. Infrastructure Quallty
Governance & C

Each domain has strict national stan a
Aust ralian Aborig LM[
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4. CULTURAL QUALITY

Overseen by the Cultural Governance Council (CGC).

Includes

Cultural program quality

Cultural mentor quality

Cultural safety quality

Cultural conflict resolution quality
Cultural content approval quality

Overseen by the National Safeguardis

%mfrdﬁﬁ%f%gﬁm@ag”&rp

o Emergency resp
o Incident response quality
o WHS quality

o FOMWL'OVL Lfd

Quality Requirements

e Zero tolerance for harm
e Mandatory incident reporting
o Safe daily routines

o Safe cultural engagement


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

6. PROGRAM QUALITY

Overseen by the National Program Team.

Includes

Module quality

Cultural program quality
Enterprise training quality
Participant engagement quality
Daily routine qualit

Staff competency
taff traini 1

ralnlng quality

At Higpignl X

Quality Requireme
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o Staff must demonstrate competency
o Staff must maintain cultural safety
o Staff must follow safety protocols
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8. ENTERPRISE QUALITY

Overseen by the National Enterprise Development Team.
Includes

e Product quality

e Tourism quality

e Agricultural quality

e Hemp construction quality
e Micro-enterprise quality

Quality Requi

Operations
developmg

e Y\ Ance
o al compli ,
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Overseen by
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S quality e FO
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ality
. Regeneratlve fa ng quality
o Livestock management quality

ational Eco-Syste

Quality Requirements

o Environmental compliance
o Safe water systems

o Renewable energy systems
e Zero chemical wastewater
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10. INFRASTRUCTURE QUALITY

Includes

Tiny home quality
Staff house quality
Safety House quality
HQ quality

Business House quality
Construction quality

Quality Requireng

Includes

(Governanc
ce quality
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Quality Requirements

o FOMWL'OVL Lfd

o Transparent governance
e Unpaid board governance
e Accurate reporting
o National consistency
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12. NATIONAL QUALITY ASSURANCE
PROCESS

AAEF uses a seven-step quality assurance process:

Step 1 — Standards

National quality standards established.

Step 2 — Training

Step 6 — Improvement
Arcstrainre Aboriginal Enterp
Step 7 — Reporting

Quality reports submitted to HQ.
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13. QUALITY MONITORING

AAEF maintains:

Daily

o Safety logs
o Staff logs
e Program logs
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14. QUALITY AUDITING

AAEF conducts:

Monthly quality checks

Quarterly quality audits

Annual national quality review
Cultural governance quality audits
Environmental quality audits
WHS quality audits

Program quality audits

Audits ensure accuracy, safety, and cultural integrity.
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15. QUALITY IMPROVEMENT SYSTEM

AAEF uses a national improvement cycle:

1.
2.
SE
4.
5.
6.

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust quality systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

ASSURANCE SUMMARY

. maintain ; stab}l;,,culturFW@dﬁw
quality systems. r
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DOCUMENT 41
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AAEF NATIONAL PERFORMANCE &
IMPACT MEASUREMENT
FRAMEWORK

This document o
integrity, safe

AAEF measures erformance, outcomes, impact, cultural

1genous organisations
demonstrating

stz ol Ente?™ i

asure part1c1p outcomes
e Measure cultural outcomes
e Measure safety outcomes
e Measure workforce outcomes
e Measure enterprise outcomes
e Measure environmental outcomes
e Measure governance outcomes
e Measure national consistency
o Demonstrate impact to funders and partners
e Support continuous improvement

Impact measurement is embedded into every part of AAEF’s national model.
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2. PERFORMANCE & IMPACT
PRINCIPLES

AAEF follows these principles:

Culture First — Cultural impact is central

Safety First — Impact must strengthen safety
Evidence-Based — Data drives decisions
Transparency — Honest reporting

Accountability — Clear responsibility

Consistency onal standards apply everywhere
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4. CULTURAL IMPACT
MEASUREMENT

Overseen by the Cultural Governance Council (CGC).
Indicators
Cultural identity strengthening

Cultural mentor engagement
Cultural program participation

Stronger cultur? ptity and cultural safety.
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5. SAFETY & SAFEGUARDING IMPACT
MEASUREMENT

Overseen by the National Safeguarding Team.

Indicators

e Reduction in safety incidents

e Reduction in behavioural incidents
o Safety House stabilisation outcomes
R :
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6. PROGRAM IMPACT MEASUREMENT

Overseen by the National Program Team.
Indicators

Module completion rates
Participant engagement
Participant skill development
Cultural program outcomes
Daily routine stability

Data Sources

Staff competenc;g

o Staff retention

e Training completion

o Cultural safety compliance
e Leadership development

Data Sources

o Workforce system data

e Training records

o Competency assessments

e Performance reviews
Outcome

Stronger, more skilled Indigenous workforce.
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8. ENTERPRISE & EMPLOYMENT
IMPACT MEASUREMENT

Overseen by the National Enterprise Development Team.

Indicators

o Enterprise participation
e Product output

e Tourism engagement

e Agricultural pa
[ ]

Outcome
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9. ENVIRONMENTAL IMPACT
MEASUREMENT

Overseen by the National Eco-Systems Team.

Indicators

Solar energy production
Water harvesting output
Filtration system effectiveness
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10. INFRASTRUCTURE IMPACT
MEASUREMENT

Indicators
e Tiny home safety
o Staff house safety
o Safety House effectiveness
o Infrastructure durability
e Construction compliance
e Maintenance tion

Governance compliance

ACNC compliance

Cultural governance compliance
Financial compliance

Policy compliance

Reporting accuracy

Data Sources

e Compliance audits

e Governance reports

o Financial reports

e Cultural governance reviews
Outcome

Stronger governance and compliance systems.
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12. NATIONAL IMPACT REPORTING
SYSTEM

AAEF maintains:
Daily
o Safety logs

e Program logs
o Staff logs

Quarterly

mpact reports
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o National Impact Report
e ACNC reporting
o External audit impact section
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13. NATIONAL IMPACT DASHBOARD

AAEF uses a national digital dashboard showing:

e Cultural indicators

o Safety indicators

e Program indicators

e Workforce indicators

o Enterprise indicators

e Environmental indicators

Ares frls., PE ORWWf%T

AAEF is committed to:

e Cultural integrity
Participant safety
Workforce excellence
Environmental sustainability
Enterprise development
Program consistency
Governance compliance
National consistency
Evidence-based impact
Continuous improvement

This framework ensures AAEF maintains strong, stable, culturally governed national
performance and impact systems.
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AAEF NATIONAL COMMUNICATIONS
& MEDIA MANAGEMENT
FRAMEWORK

A AN BN Bt

The purpose of

ram ork is to:

o Protect cultural integrity

e Protect organisational reputation

o Ensure safe and accurate communication
o Ensure national consistency

o Ensure compliance with all laws

e Prevent misinformation

e Support crisis communication

e Support partner communication

o Strengthen organisational stability

Communications are embedded into every part of AAEF’s national model.
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2. COMMUNICATIONS PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads communication decisions
e Accuracy — All communication must be correct and verified

e Safety — No communication that harms participants or staff

o Consistency — National messaging applies everywhere

e Professionalism — Communications must be respectful and clear

o Confidentiality — Sensitive information must be protected

e Compliance — All communication must meet legal requirements

e Controlled Agg Only authorised people may speak publicly

leadquarters — Supports com
s — Internal communjcads

AAEF manages eight communication types:

1.
2.
3.
4.
f
6.
7.
8.

Each type has strict rules and approval requirements.

Internal Communication
Cultural Communication
Participant Communication
Partner Communication
Public Communication
Media Communication
Digital Communication
Crisis Communication
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S. INTERNAL COMMUNICATION

Includes

Staff announcements
Daily operational updates
Safety updates

Program updates
Workforce updates

Requirements

messaging
mmunicag

: resolution communieation "5 e F 0
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e Cultural content Must be authorised
e Cultural harm must be prevented
e Cultural protocols must be followed
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7. PARTICIPANT COMMUNICATION

Includes

e Daily routine communication
e Program communication

e Safety communication

e Cultural communication

e Enterprise communication

Requirements

o Trauma-ipd®r ommunication

At gl B

ﬁ@ ons Ofﬁcer only
e Accurate, professfonal messaging

e Cultural governance oversight
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9. PUBLIC COMMUNICATION

Includes
e Public statements
e Public announcements
o Website content
¢ Social media content

Requirements

74«;{/%%’3%0 iginal EXP"

CEO or Commu
Cultural governance review
Compliance review

No staff media engagement

ations Officer only
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11. DIGITAL COMMUNICATION

Includes

Email

Website

Social media

Digital reporting
Digital announcements

Requirements

Secure digd

Cultural incidents
Environmental g

74&6{/’@4{2\4&;;‘14[901’% il EnterP”

CEO or Communications Officer only
Calm, clear, accurate messaging
Cultural governance review

No unauthorised communication

No staff communication with media
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13. COMMUNICATION APPROVAL
PROCESS

All communication follows a five-step approval process:

Step 1 — Draft

Draft created by Communications Officer or CEO.

Step 2 — Cultural Governance Review

ommunication released thro

No communication 1s valid until all five steps are ¢ W‘Be
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14. COMMUNICATIONS RISK
MANAGEMENT

Risks Include

Misinformation
Cultural harm
Reputational damage
Legal breaches
Privacy breaches
Media misrep

Controls
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15. COMMUNICATIONS INCIDENT
RESPONSE

Step 1 — Identify
Communication issue detected.
Step 2 — Report

Report to Communications Officer and CEO.

Step 3 — Inveg®

Incident recorded.

Arcstimbzrortboriginal Enterp™

Communication monitored for further risk.

16. COMMUNICATIONS AUDITING

AAEF conducts:

Monthly communications checks

Quarterly communications audits

Annual communications review

Cultural governance communications audits
Compliance communications audits

Audits ensure accuracy, safety, and cultural integrity.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

17. COMMUNICATIONS SUMMARY

AAEF is committed to:

Cultural integrity

Accurate communication

Safe communication

Professional communication
National consistency

Legal compliance

Controlled media engagement
sinformation

verned national

, stable, cult
communicati

LseFO
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AAEF NATIONAL PARTNERSHIPS &
STAKEHOLDER ENGAGEMENT
FRAMEWORK

This document o
partnerships a

es, governs, and maintains all
icluding govergment corporate ESG teams,

t a formal engagement
parency, ggd national

erned, strategic national

. PURPOSE Qi TARTNERSHIPS &
REPROT.DER Man Ltd
Aust BBANDRIL £/

The purpose of this framework is to:

Strengthen cultural partnerships

Strengthen government relationships

Strengthen corporate ESG partnerships
Strengthen philanthropic partnerships
Strengthen Indigenous organisation partnerships
Strengthen community relationships

Ensure national consistency

Ensure cultural governance oversight

Ensure transparent communication

Support long-term sustainability

Partnerships are embedded into every part of AAEF’s national model.
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2. PARTNERSHIP PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads partnership decisions

o Integrity — Partnerships must align with AAEF values

e Transparency — Clear communication and expectations

e Accountability — Clear responsibility at every level

e Mutual Benefit — Partnerships must benefit participants and communities
o Sustainability — Long-term relationships preferred

o Consistency — National partnership standards apply everywhere

Respect — A ers treated respectfully and professionally

Organisations
. Educational Instituti
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4. GOVERNMENT PARTNERS

Includes
o Federal government
o State government
e Local government
o Indigenous government bodies

Engagement Requirements

-l -
7 Corporat ndigerious’ engagpmfnt V V Lge
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Includes

CEO or Comg itions Officer only
Cultural gg i

C

1al responsibility teams

e Cultural governance oversight

o Ethical alignment

e Transparent reporting

o National consistency
Purpose

Support enterprise development, environmental systems, and national impact.
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6. PHILANTHROPIC FOUNDATIONS

Includes

e Charitable foundations
o Impact investors
e Indigenous philanthropic groups

Engagement Requirements

Cultural governance oversight
Transparent g use

¢ Land councils

orporations

: Elders groups i V

o Cultural governance leadership

e Respect for cultural protocols

o Shared decision-making

e Community benefit focus
Purpose

Strengthen cultural integrity and community impact.
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8. COMMUNITY ORGANISATIONS

Includes
e Local community groups
e Aboriginal community groups
e Social service organisations
e Volunteer organisations

Engagement Requirements

Universities

nisations
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e Cultural governance oversight

o Ethical research standards

o Participant safety

o National consistency
Purpose

Support workforce development and research partnerships.
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10. ENVIRONMENTAL &
AGRICULTURAL PARTNERS

Includes

Environmental organisations
Agricultural suppliers
Regenerative farming partners
Renewable energy partners

Engagement Requd

Inc % (:Se F ol g
Australigsiginel T
t r artners
e Agricultural industry partners
o Construction industry partners
Engagement Requirements

o Ethical alignment

e  WHS compliance

e Cultural governance oversight

Purpose

Support Indigenous enterprise development.
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12. PARTNERSHIP APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural partnerships.
Level 2 — CEO

Approves all major partnerships.

Level 3 — National

Manages operatigfi#

Level 4


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

13. PARTNERSHIP DEVELOPMENT
PROCESS

All partnerships follow a seven-step national process:
Step 1 — Identify
Potential partner identified.

Step 2 — Assess

Partner assessed atal, and operational alignment.

Step 6 — Implementation

us fm&b&arﬁlval

Step 7 — Monitoring

Partnership monitored for performance and alignment.
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14. PARTNERSHIP RISK
MANAGEMENT

Risks Include

Cultural misalignment
Reputational risk
Ethical concerns
Funding instability
Compliance breaches
Operational ing

Controls

Al Ayl "

o Transparent rep
e Clear expectations
e Professional behaviour

Purpose

Maintain strong, respectful relationships.
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16. PARTNERSHIP REPORTING

AAEF maintains:
Monthly

o Partnership activity summaries
Quarterly

e Partnership performance audits

Annually

es, risks, gaps

2 Analyse — Impact urgency c m kr‘lés
mg > Im rov ﬁ%?

t 1mprovements nationally
5 Rev1ew — Evaludte effectiveness
6. Report — Document improvements
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18. PARTNERSHIP SUMMARY

AAEF is committed to:

Cultural integrity

Ethical partnerships

National consistency
Transparent communication
Strong stakeholder relationships
Long-term sustainability
Community benefit

Continuous i

, stable, cult verned national

partnership

LseFO
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DOCUMENT 44 — NATIONAL
COMMUNITY ENGAGEMENT &
SOCIAL IMPACT FRAMEWORK
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AAEF NATIONAL COMMUNITY

ens cultural and
national consistency in

This framework enSures AAEF maintaj
tional operations.

1. PURPOSE OF THEQUNMUNITY
Aucsty MM EﬁSOCIAL IMPACT

FRAMEWORK

The purpose of this framework is to:

Strengthen community relationships
Strengthen cultural identity
Strengthen social outcomes
Strengthen community trust
Strengthen local partnerships

Ensure national consistency

Ensure cultural governance oversight
Support long-term community benefit
Demonstrate measurable social impact

Community engagement is embedded into every part of AAEF’s national model.
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2. COMMUNITY ENGAGEMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads community engagement

e Respect — Communities must be treated with dignity

e Transparency — Clear communication and expectations

e Reciprocity — Engagement must benefit communities

o Consistency — National engagement standards apply everywhere

o Safety — En t must protect participants and communities
ommunities are partners, not recipients

nerations

ngagement
Partnerships

. Youth & Famil

Environmental & Land C ga
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Each domain has specific engagement requirements.
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4. CULTURAL ENGAGEMENT

Overseen by the Cultural Governance Council (CGC).
Includes

Cultural mentor engagement

Cultural program communication
Cultural safety engagement

Cultural conflict resolution engagement
Cultural land use engagement

Requirements

Elders group
Communit

rganisations

Australionilior ol sl EnterP’e

Respectful communication
Cultural governance oversight
Clear partnership boundaries
Community benefit focus
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6. LOCAL EMPLOYMENT
ENGAGEMENT

Includes
e Local job pathways
e Local workforce development
o Local enterprise partnerships
e Local training partnerships

Requirements

0 Foundati

Australyii bty gl Enter?"™

. Communlty edu

Requirements
e No program delivery
e No service delivery
e Cultural governance oversight
e Clear boundaries
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8. COMMUNITY EDUCATION &
AWARENESS

Includes

Cultural education
Environmental education
Enterprise education
Program awareness
Safety awareness

Requirements

uusty ﬂg. o] gmﬂ Enterp

Requirements

e Environmental compliance
e Cultural land care protocols
o Community benefit focus
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10. ENTERPRISE & ECONOMIC
ENGAGEMENT

Includes

Tourism partnerships

Product development partnerships
Agricultural partnerships

Local business engagement
Micro-enterprise support

Requirements

Be practices
hance oversi

T

Includes

afety awarene

ey 7 redness }"[56 FO
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Requirements

o Safety protocols
e Cultural governance oversight
o National consistency
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12. COMMUNITY ENGAGEMENT
APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural engagement.
Level 2 — CEO

Approves major community partnerships.
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13. COMMUNITY ENGAGEMENT
PROCESS

All engagement follows a seven-step national process:
Step 1 — Identify
Community engagement need identified.

Step 2 — Assess

ginmunity alignment.

Step 6 — Implementation

Step 7 — Monitoring

Engagement monitored for community benefit.
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14. SOCIAL IMPACT MEASUREMENT

AAEF measures social impact across:
Cultural Impact

e Cultural identity strengthening
e Cultural safety outcomes

Community Impact

Communlty "

ocial Wellbeing Impact

unity safety outcomes

5 Foundas
Astygliun i £
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15. COMMUNITY ENGAGEMENT RISK
MANAGEMENT

Risks Include

Cultural harm

Community misunderstanding
Reputational risk

Ethical concerns

Safety concerns

Operational ing

Controls

ement summaries

Austty, Apriginal EP™

e Community eng
Quarterly

e Community partnership audits
Annually

o National community engagement review
e Social impact reporting

Reports feed into the National Reporting Framework.
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17. COMMUNITY ENGAGEMENT
IMPROVEMENT SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust engagement systems
Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Do improvements

on §$0 55 50 I [=

Transparen commumcatlon
Strong communit

wdation Ltd
’
Continuous 1mprovement '/LS e F 0
- i/’(f fl’%! ?%9 sstrong, able, culturally governed national
community ¢ngagement ystems
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AAEF NATIONAL RISK MANAGEMENT
FRAMEWORK

This document outlines how AAEF identifies, assesses, manages, monitors, and mitigates all
organisational risks g national operations, including cultural, safety, environmental,
financial, governag force, enterprise, infrastructure, and digital risks.

18 to:

= | yise Fo
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o revent harm

e Protect cultural integrity

o Protect participants and staff

e Protect environmental systems

o Protect financial stability

o Ensure national consistency

o Ensure compliance with all laws
e Support continuous improvement

Risk management is embedded into every part of AAEF’s national model.
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2. RISK MANAGEMENT PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural risks are prioritised

o Safety First — Immediate protection of life and wellbeing

e Zero Tolerance for Harm — No acceptance of unsafe risk

e Transparency — Honest reporting of risks

e Accountability — Clear responsibility at every level

o Consistency — National risk standards apply everywhere

e Compliance — All risk systems meet legal requirements

e Continuous Iy ement — Risk systems evolve over time

Each category has specific risk contgo
us tralian 7450@ LMZ En i’ﬁ?’P
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4. CULTURAL RISKS

Overseen by the Cultural Governance Council (CGC).

Examples

Cultural harm

Cultural protocol breaches
Cultural misrepresentation
Cultural conflict
Unauthorised cultural content

Controls

Overseen by ational Safegua

Examples 2 Z_
" Fo,,(yw{ﬂfwn td
e Emotional mstablhty fe r r Lge
mg 4 Unsafe aV1 n
. g

. Safety House breaChes

Controls
e Trauma-informed practice
o Safety House protocols
o Emergency response systems
e  WHS compliance
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6. ENVIRONMENTAL & ECO-SYSTEMS
RISKS

Overseen by the National Eco-Systems Team.
Examples
Water contamination

Solar system failure
Filtration failur

o Unsafe program %tent

e Inconsistent program delivery
e Cultural program breaches

o Participant disengagement

o Staff competency gaps

Controls

Program audits

Staff training

Cultural mentor involvement
Daily routine stability
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8. WORKFORCE RISKS

Examples

Controls

Staff competency issues
Staff misconduct

Staff burnout

Training gaps
Leadership gaps

e Equipment misuse
Livestock inj
elivery

74”1 fl’a[ , gﬁﬁ%ﬁisgs' [ Enfe” % rs
Controls

Enterprise audits
Staff retraining

WHS compliance
Product safety checks

o medﬂféon Z.fd
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10. INFRASTRUCTURE &
CONSTRUCTION RISKS

Examples

Structural failure

o Fire

e Electrical failure

o Unsafe tiny homes

o Unsafe Safety House infrastructure
Controls

ification
ce
structure
vacuation

 GONVERNA ‘ WCE &
INANCTAL RI

Examples

Engig

, Fo
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: Pohcy breaches

Controls

e Governance audits
o Compliance audits
o Financial controls
e Cultural governance oversight
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12. RISK ASSESSMENT MATRIX

AAEF uses a national risk matrix:
Likelihood

Rare

Unlikely
Possible
Likely

Almost Certain

Impact

e Insig

on Ltd
74 m C%“Zal risks %e immediate acZy Ente VP }/‘LS é F OMMM won

RSN GEMENT PROCESS

All risks follow a seven-step national process:
Step 1 — Identify

Risk identified by staff or managers.

Step 2 — Assess

Risk severity and likelihood assessed.

Step 3 — Report

Risk reported to Manager and HQ.

Step 4 — Cultural Review (if cultural)


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

CGC reviews cultural risks.
Step S — Control
Risk controls implemented.
Step 6 — Monitor

Risk monitored until resolved.

Step 7 — Improve

e Dafecty House risk reports

ustrmdimn %Ibor{%nﬂl Enterp”

e HQ risk summaries
e  Cultural mentor risk reports

LseFO

Quarterly

¢ National risk audits
e Governance risk reports

Annually

e National risk review
e ACNC reporting
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15. RISK AUDITING

AAEF conducts:

Monthly risk checks

Quarterly risk audits

Annual national risk review
Cultural governance risk audits
Environmental risk audits

e  WHS risk audits

o Financial risk audits

e Cultural integrity

o Participant safety

o Staff safety

o Environmental sustainability
e Program consistency

o Enterprise safety

e Governance compliance

o National consistency

e Zero tolerance for harm

This framework ensures AAEF maintains strong, stable, culturally governed national risk
systems.
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AAEF NATIONAL STRATEGIC PLAN
(2027-2032)

A five-year national strategic plan guiding AAEF’s cultural, operational, environmental,
enterprise, governancg ational expansion priorities.

opic foundations, and

Guide national rollout
Strengthen cultur:

o Strengthen workforce devel t '/'
74 o/, Strengthgty enterpyise.dev %ETEKL&V P
Us frﬂ!{@ﬁl“%’%ﬁrw tffability
o Strengthen governdnce and compliance

o Strengthen national consistency
o Strengthen long-term organisational stability

This plan is reviewed annually and updated through cultural governance.
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2. STRATEGIC PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads all strategic decisions

o Safety First — Participant and staff safety is non-negotiable

o Sustainability — Environmental and financial sustainability required
o Consistency — National standards apply everywhere

o Integrity — Ethical operations at all times

e Accountability — Clear responsibility at every level

e Impact — Strategy must strengthen long-term outcomes

. Enterprise &
. Environmental &

7 Governance, Compliance ZE‘OH%E %gf ng
m fl’Wt 74@9@0&& measurab ¢ outcomes.
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4. PRIORITY 1 — CULTURAL
GOVERNANCE STRENGTHENING

Goals

Strengthen cultural governance structures
Expand cultural mentor workforce
Strengthen cultural safety systems
Strengthen cultural program quality

Actions

Povernance revig


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

S. PRIORITY 2 — SAFETY &
SAFEGUARDING EXCELLENCE

Goals

Strengthen Safety House operations
Strengthen trauma-informed practice
Strengthen emergency response systems
Strengthen WHS compliance

Actions

1%0 Mndﬂfwn Lfd

Astala Ariginal O

o Expand national retreat operations

o Strengthen program quality

o Strengthen cultural program delivery
o Strengthen participant outcomes

Actions
o New retreat sites established
e Program module updates
e Cultural mentor integration
o National program audits

Outcomes

e Stronger participant independence
o Stronger cultural healing
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e Stronger program consistency

7. PRIORITY 4 — INDIGENOUS
WORKFORCE DEVELOPMENT

Goals

Expand Indigenous workforce
Strengthen training systems
Strengthen leadership development
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8. PRIORITY 5 — ENTERPRISE &
ECONOMIC GROWTH

Goals

Expand Indigenous enterprise
Strengthen tourism operations
Strengthen agricultural operations
Strengthen product development

Actions
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9. PRIORITY 6 — ENVIRONMENTAL &
ECO-SYSTEMS EXPANSION

Goals

Expand solar systems
Expand water harvesting
Expand filtration systems
Expand regenerative farming

Actions
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10. PRIORITY 7 — INFRASTRUCTURE
& CONSTRUCTION ROLLOUT

Goals

Build new tiny homes

Build new staff houses

Build new Safety Houses

Build new HQ and Business House sites

Actions
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11. PRIORITY 8 — GOVERNANCE,
COMPLIANCE & NATIONAL SYSTEMS

Goals

Strengthen governance systems
Strengthen compliance systems
Strengthen digital systems
Strengthen national reporting

Actions
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12. NATIONAL EXPANSION PLAN
(2027-2032)

Year 1-2
e Strengthen HQ
o Strengthen Safety House
o Strengthen cultural governance
e Begin first expansion site

Year 14

74&&‘# S

AAEF measures strategt %rogress through:

Monthly performance reports
Quarterly strategic audits
Annual strategic review
National impact reporting
Cultural governance review
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14. STRATEGIC RISKS & CONTROLS

Risks

Cultural misalignment
Safety incidents
Environmental failure
Workforce shortages
Financial instability
Governance breaches

Controls

un,dﬂf '
«  Workforce excellence te % r e FO
74&er QZ . Env1ro ntal sust { E n P
r
Program con31st
Governance comphance

National consistency
Long-term independence

This plan ensures AAEF maintains strong, stable, culturally governed national operations
over the next five years
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AAEF NATIONAL ORGANISATIONAL
DEVELOPMENT FRAMEWORK

This document outlines how AAEF strengthens organisational capability, cultural
governance, workforcg opment, leadership, systems, infrastructure, and national

0 Foundati

(S
Austrlys: Mpesial Enter?”

trengthen oggarﬁtional capability
Strengthen cultural governance
Strengthen workforce competency
Strengthen leadership development
Strengthen national systems
Strengthen environmental sustainability
Strengthen enterprise capacity
Strengthen governance and compliance
Support national expansion
Ensure long-term organisational stability

Organisational development is embedded into every part of AAEF’s national model.
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2. ORGANISATIONAL DEVELOPMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads organisational development

o Safety First — Organisational systems must protect participants and staff
o Consistency — National standards apply everywhere

o Sustainability — Systems must support long-term operations

e Accountability — Clear responsibility at every level

then communities

. Workforce Development
. Program Develo

. Environmental & Eco-Sys ’/'
74 f 7., Infrastrygture &, Syste P
//Lf I & me elopmen

Each domain has specific development goals and actions.

o]
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4. CULTURAL GOVERNANCE
DEVELOPMENT

Overseen by the Cultural Governance Council (CGC).

Goals

Strengthen cultural governance structures
Expand cultural mentor workforce
Strengthen cultural safety systems

ﬁmfrﬁff% gflhcm' | W‘l Enterprése

capability
o Strengthen cultuidl leadership
o Strengthen operational leadership
o Strengthen national leadership pathways

Actions
o Leadership training programs
e Cultural leadership mentoring
o National leadership workshops
o Leadership competency assessments

Outcome

Stronger Indigenous leadership across national operations.
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6. WORKFORCE DEVELOPMENT

Goals
e Expand Indigenous workforce
o Strengthen training systems
o Strengthen competency systems
o Strengthen workforce retention

Actions

ural program delivery

74&({ f,,. QZ Str:ﬁ%aum%nformeﬁfﬁte

Actions

e Program module updates
o Cultural mentor integration
e Program audits
o Staff training
Outcome

Stronger program consistency and participant independence.
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8. ENTERPRISE DEVELOPMENT

Goals
o Expand Indigenous enterprise
o Strengthen tourism operations
o Strengthen agricultural operations
e Strengthen product development

Actions

o trengthen renewable energy syst LS e FO
Australiirillimanial EMEP"

stems
o Strengthen regentrative farming

Actions
e Solar system expansion
e Water harvesting upgrades
o Filtration system upgrades
e Regenerative farming expansion

Outcome

Stronger environmental sustainability and compliance.
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10. INFRASTRUCTURE & SYSTEMS
DEVELOPMENT

Goals
e Strengthen tiny homes
o Strengthen staff houses
o Strengthen Safety House
o Strengthen HQ and Business House
o Strengthen digital systems

Actions

LIAN

o FO Eéon Ltd

Strengthen goverrfance systems
Strengthen compliance systems
Strengthen financial governance
Strengthen national reporting

Actions

Governance audits
Compliance audits
Financial controls
National reporting expansion

Outcome

Stronger governance, compliance, and organisational integrity.
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12. ORGANISATIONAL DEVELOPMENT
PROCESS

AAEF uses a seven-step organisational development process:
Step 1 — Assess

Assess organisational strengths and gaps.

Step 2 — Plan

AustrabiorAporiginal 4T

Step 7 — Report

Report development outcomes to HQ.
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13. ORGANISATIONAL DEVELOPMENT
REPORTING

AAEF maintains:

Monthly

e Organisational development summaries

Quarterly

”wfrzslzm%ﬁwwl Enterp

Leadership gaps
Program inconsistency
Environmental failure
Governance breaches

Controls

Cultural governance oversight
Workforce training
Leadership development
Program audits
Environmental audits
Governance audits
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15. ORGANISATIONAL DEVELOPMENT
SUMMARY

AAEF is committed to:

Cultural integrity
Leadership excellence
Workforce development
Program consistency
Enterprise growth
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AAEF NATIONAL CHANGE
MANAGEMENT FRAMEWORK

This document outlines how AAEF manages organisational change across all national
operations, ensuring integrity, safety, environmental sustainability, workforce
stability, enterprisg lity, and governance compliance.

18 to:

74/4J fl" f([ Manage gigzanisational ch %e Eﬁte

(Ryreyoor
rotect participant and staff

e Maintain national consistency

e Maintain environmental sustainability

e Maintain enterprise continuity

e Maintain governance and compliance

e Support national expansion

o Strengthen long-term organisational stability

Change management is embedded into every part of AAEF’s national model.


https://www.aaef.org.au/
https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

2. CHANGE MANAGEMENT
PRINCIPLES

AAEF follows these principles:

Culture First — Cultural governance leads all change decisions
Safety First — Change must protect participants and staff
Consistency onal standards apply everywhere

. Cultural Govern

3. Workforce Change ',-[56 F 0
At pprigial FUET

raStructure Chlange
7. Digital Systems Change
8. Governance & Compliance Change

Each type follows strict cultural, safety, and compliance requirements.
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4. CULTURAL GOVERNANCE CHANGE

Overseen by the Cultural Governance Council (CGC).
Includes

e Cultural program updates

e Cultural safety protocol changes

e Cultural mentg force changes
e Cultural cg

re changes
° aily routine changes r
ﬁmfml &K%%;;n.f theal Enter

Requirements

ise Foundati

o Cultural governance review
o Safety review
o Workforce competency review
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6. WORKFORCE CHANGE

Includes
o Staff role changes
o Workforce structure changes
o Training system changes
e Leadership changes
Requirements

| , FOMM’:O” Z.fd
Australizgalh 1&?@”% Enterpr®
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8. ENVIRONMENTAL & ECO-SYSTEMS
CHANGE

Includes

Solar system upgrades

Water harvesting upgrades
Filtration system upgrades
Wastewater system upgrades
Regenerative farming changes

Requirements

, ,,ufw{ﬂfwn Ltd
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e  WHS compliance
o Engineering certification
e Cultural governance oversight
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10. DIGITAL SYSTEMS CHANGE

Includes
e Reporting system changes
o Data management changes
o Workforce system changes

Program delivery system changes

Requirements

uestraligg Aorigine! Enterp”

e Compliance revi
e CEO approval


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

12. CHANGE MANAGEMENT PROCESS

All organisational change follows a seven-step national process:
Step 1 — Identify

Change need identified by staff, managers, HQ, or CGC.

Step 2 — Assess

Impact assessed across cultural, safety, environmental, workforce, enterprise, and governance
domains.

74 Chapge rolled oytynationally,
“Strglign Joqrigins

Change monitored for stability, safety, and cultural integrity.
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13. CHANGE IMPACT ASSESSMENT

Every change requires an impact assessment across:

Cultural impact
Safety impact
Environmental impact
Workforce impact
Enterprise impact
Program impact
Infrastructure impact
Governance ity

e Compliance revi
e CEO approval

No change may be communicated without approval.

15. CHANGE RISK MANAGEMENT

Risks Include

Cultural harm

Safety incidents
Environmental failure
Workforce instability
Enterprise disruption
Governance breaches
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Controls

e Cultural governance oversight
o Safety protocols

e Environmental audits

e Workforce training

e Governance audits

16. CHANGE REPORTING

AAEF maintains:

it [ dation Ltd
Aust 41, SHANGE EMENT SYSTEM

AAEF uses a national inTprovement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust change systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

Oy $og> W [ =
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18. CHANGE MANAGEMENT
SUMMARY

AAEF is committed to:

Cultural integrity
Participant safety

Staff safety

Environmental sustainability

verned national
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AAEF NATIONAL CONTINUOUS
IMPROVEMENT FRAMEWORK

This document outlines how AAEF maintains continuous improvement across all national
operations, ensurlng integrity, safety, environmental sustainability, workforce
excellence, enterp th, governance compliance, and national consistency.

74/4;{ f(! Strengt culturg] g‘gmfnteyprde F 0

trengthen safety gystems
o Strengthen environmental systems
o Strengthen workforce competency
o Strengthen enterprise operations
o Strengthen infrastructure quality
o Strengthen governance and compliance
o Strengthen national consistency
e Support long-term organisational stability

Continuous improvement is embedded into every part of AAEF’s national model.
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2. CONTINUOUS IMPROVEMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads improvement decisions
o Safety First — Improvement must enhance safety
o Consistency — National standards apply everywhere
e Transparency — Clear communication and reporting
e Accountability — Clear responsibility at every level
Ev1dence-Ba ata drives improvement

. Program Improvement

. Workforce Impr 4
odation Ltd
. Environmental & Eco-Sys mpievzpvﬂde F 0
lE‘rovemen

6
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Each domain has specific improvement requirements.
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4. CULTURAL GOVERNANCE
IMPROVEMENT

Overseen by the Cultural Governance Council (CGC).

Includes

e Cultural program updates
e Cultural safety improvements

Cultural mentor development

Includes

provements

Avcstral oo Al Eterpt
Requirements

o Safety audits
o Staff training
o Emergency readiness checks
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6. PROGRAM IMPROVEMENT

Includes
e Module updates
e Cultural program improvements
e Daily routine improvements
o Participant engagement improvements

Requirements

e, Workforce audits E t@ rPr"Se F OMM,dﬂ«fwn Lfd
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8. ENTERPRISE IMPROVEMENT

Includes
e Tourism improvements
e Product development improvements
e Agricultural improvements
e Micro-enterprise improvements

Requirements

e WHS compliance
e Cultural governance oversight
o Environmental compliance
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9. ENVIRONMENTAL & ECO-SYSTEMS
IMPROVEMENT

Includes

Solar system improvements

Water harvesting improvements
Filtration improvements
Wastewater improvements
Regenerative farming improvements

Requirements

ovements

o Safety House 1mprovernent ée r
mf 4 HQ an s1ness !ro [
r
Requirements
e WHS compliance

o Engineering certification
o Cultural governance oversight
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11. GOVERNANCE & COMPLIANCE
IMPROVEMENT

Includes
e Policy updates
e Procedure updates
e Governance structure improvements
e Compliance system improvements

Requirements
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12. NATIONAL CONTINUOUS
IMPROVEMENT PROCESS

AAEF uses a seven-step improvement process:
Step 1 — Identify
Issues, risks, gaps identified.

Step 2 — Analyse

Impact assessed 3
domains.

tural, safety, envirommental, workforce, enterprise, and governance

Step 3 Governange

ponsibilities.

74 Ll/" ;(? /@tﬁedﬁ stability, Enﬁerp

Imp safety, and cultural integrity.

Step 7 — Report

Improvement outcomes reported to HQ.
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13. IMPROVEMENT DATA SOURCES

AAEEF uses:

Daily logs

Weekly reports

Monthly summaries

Quarterly audits

Annual reviews

Cultural mentor reports
Environmental monitoring data

: FO

- Improvement audits y yes e

74@‘#@4@ 74/90}/{7045‘[ Enterp
« National improvement review

o Strategic plan alignment review

Reports feed into the National Reporting Framework.
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15. IMPROVEMENT RISK
MANAGEMENT

Risks Include

Cultural harm

Safety incidents
Environmental failure
Workforce instability
Enterprise disruption
Governance b

Controls

: dation Ltd
7440{,7(!' Culm%é;?{ﬂml Enferpr(je FO

Staff competenc

Environmental sustainability
Enterprise excellence

Program consistency

Governance compliance

National consistency

Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
improvement systems.
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AAEF NATIONAL ORGANISATIONAL
RESILIENCE & BUSINESS
CONTINUITY FRAMEWORK

This document o
emergencies, ¢

AAEF prepares for, responds to, and recovers from disruptions,
e i digital failures,

1genous organisations
cultural integrity,

. . rislg%w | "
Arcstrilizy: Mporigiid! Enterp

rotect cultural ingegrity
o Protect participants and staff
e Maintain essential operations
e Maintain environmental systems
e Maintain enterprise operations
e Maintain digital systems
e Maintain governance and compliance
o Ensure national consistency
e Support rapid recovery
o Strengthen long-term organisational stability

Resilience is embedded into every part of AAEF’s national model.
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2. RESILIENCE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads resilience decisions

o Safety First — Immediate protection of life and wellbeing

e Preparedness — Systems must be ready for disruption

o Consistency — National resilience standards apply everywhere

e Redundancy — Backup systems required

o Rapid Response — Immediate action during disruption

e Recovery — Structured return to normal operations

e Continuous Iy ement — Resilience systems evolve over time

e Res111ence
g Resilience
. Infrastructure Res111ence
. Digital Systems

Fo
Fach domain has specific continuity,re "fnéi" ris (sé
Auest ﬂmﬂ@%‘ﬁ’t{ SILIENCE

Overseen by the Cultural Governance Council (CGC).
Includes

e Cultural safety during disruption
o Cultural mentor continuity

e Cultural program continuity

e Cultural conflict management

Requirements
e Cultural mentors remain available

e Cultural safety protocols remain active
e Cultural harm must be prevented
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5. SAFETY & EMERGENCY
RESILIENCE

Includes

Emergency response systems
Safety House continuity
Trauma-informed crisis response
WHS emergency compliance

Requirements

Includes

olar back
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Requirements

Backup power

Backup water systems
Emergency filtration protocols
Livestock emergency plans
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7. PROGRAM DELIVERY RESILIENCE

Includes
e Daily routine continuity
e Cultural program continuity
o Life skills program continuity
o Enterprise training continuity

Requirements

e Modified prog clivery plans

o FOMWL'OVL Lfd

ocols
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9. ENTERPRISE RESILIENCE

Includes

Tourism continuity

Product development continuity
Agricultural continuity
Micro-enterprise continuity

Requirements

e WHS emergency compliance
o Environmental emergency compliance
e Cultural governance oversight
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10. INFRASTRUCTURE RESILIENCE

Includes

Tiny home safety

Staff house safety

Safety House emergency readiness
HQ and Business House continuity
Construction emergency protocols

Requirements

Engineerig

Program delivery system ¢
Cybersecurj

onge F
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e  Multi-site redunddncy
o Emergency digital access protocols
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12. BUSINESS CONTINUITY LEVELS

AAEF uses four continuity levels:
Level 1 — Normal Operations
All systems functioning.

Level 2 — Minor Disruption

Small adjustments required
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13. BUSINESS CONTINUITY PROCESS

All disruptions follow a seven-step national process:
Step 1 — Identify

Disruption detected.

Step 2 — Assess

Impact assessed across cultural, safety, environmental, workforce, enterprise, and governance
domains.

Operations stab1

Retuyn to normayeperations., nfer P
st el E

Post-incident review conducted.

14. EMERGENCY RESPONSE SYSTEM

AAEF maintains:

Emergency plans

Evacuation plans

Fire safety systems

First aid systems

Emergency communication systems
Safety House emergency readiness

Emergency response is mandatory across all sites.
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15. BUSINESS CONTINUITY ROLES

Cultural Governance Council (CGC)
Cultural continuity oversight.

CEO

National continuity leadership.

National Resilience Q

wndati
Austr g, Abariginal Enterpr™® -

- ca 19n
. Cultural mentor communication
e Participant communication

o Partner communication

Requirements

Clear, calm messaging
Cultural governance review
Compliance review

CEOQ approval
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17. CONTINUITY RISK MANAGEMENT

Risks Include

Cultural harm

Safety incidents
Environmental failure
Workforce shortages
Enterprise disruption
Digital failure
Governance breaches

Controls

AAEF maintains:

= o FO uyw{ﬂfwn Z.fd
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Quarterly %OW
« Continuity audits

Annually

o National continuity review
o Strategic plan alignment review

Reports feed into the National Reporting Framework.
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19. RESILIENCE & CONTINUITY
SUMMARY

AAEF is committed to:

Cultural integrity
Participant safety

Staff safety

Environmental sustainability



https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

DOCUMENT 51

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
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AAEF NATIONAL POLICY &
PROCEDURE MASTER REGISTER

This document is the master index of every policy and procedure used across AAEF’s
national operations. Itg °s national consistency, cultural governance, compliance,

onal changes occur.

ion Ltd

o rise Fow
Austriglyss Apveioial EnC'?

%i ea complg list of all AAEF policies and procedures
Ensure national consistency
Ensure cultural governance oversight
Ensure compliance with all laws
Support staff training
Support audits and reviews
Support national expansion
Strengthen organisational stability

This register is the official reference point for all AAEF operations.
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2. STRUCTURE OF THE REGISTER

Policies and procedures are grouped into eight national categories:

Cultural Governance

Safety & Safeguarding

Program Delivery

Workforce & HR

Enterprise & Economic Development
Environmental & Eco-Systems
Infrastructure & Construction
Governance, iance & Finance

g2 S oy g5 B0 [N =

Each category

Cultural
Cultural Progra

olicy p
. Cultural Conflict ResolutionyPoj yis
%mfrﬂlmes/(bar{g il Enter?

Cultural Content Approval Procedure
Cultural Safety Procedure

Cultural Breach Reporting Procedure
Cultural Mentor Engagement Procedure
Cultural Program Delivery Procedure

o FOMWL'OVL Lfd
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4. SAFETY & SAFEGUARDING
POLICIES & PROCEDURES

Policies

Safety & Safeguarding Policy
Trauma-Informed Practice Policy
Safety House Policy

WHS Policy

Emergency Response Pohcy
Incident Repq

Procedures

7 P011c1es
Cultural Progralﬁ)hcy

o Daily Routine Policy

o Participant Engagement Policy

e Program Quality Policy
Procedures

Program Delivery Procedure
Module Delivery Procedure
Daily Routine Procedure
Participant Progress Procedure
Program Audit Procedure
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6. WORKFORCE & HR POLICIES &
PROCEDURES

Policies

Workforce Policy

Staff Conduct Policy

Cultural Safety Training Policy
Competency Policy

Leadership Development Policy
Recruitment Bg

IES
st PROC gURL%‘l Enterprts®

Poliﬁgsn 0'/@

Enterprise Development Policy
Tourism Policy

Agricultural Policy

Product Development Policy
Micro-Enterprise Policy

C
Rundat

Procedures

Tourism Delivery Procedure
Agricultural Operations Procedure
Product Development Procedure
Livestock Management Procedure
Enterprise Safety Procedure
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8. ENVIRONMENTAL & ECO-SYSTEMS
POLICIES & PROCEDURES

Policies

Environmental Sustainability Policy
Renewable Energy Policy

Water Harvesting Policy

Filtration Policy
Wastewater Policy
Regenerative k

ool Enterpr

P
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Infrastructure Policy

Construction Policy

Tiny Home Policy

Staff House Policy

Safety House Infrastructure Policy
Engineering Compliance Policy

Procedures

Construction Procedure
Infrastructure Maintenance Procedure
Engineering Certification Procedure
WHS Construction Procedure
Emergency Infrastructure Procedure
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10. GOVERNANCE, COMPLIANCE &
FINANCE POLICIES & PROCEDURES

Policies

e Governance Policy
o Compliance Policy
e ACNC Compliance Policy

o Financial Management Policy
. Procurement Policy

ERSIONS: 114
%m{rﬁéw«@ %fbm’fﬁmﬂl Enterpr® i Fy

Version numbers

Approval dates

Review dates

Cultural governance approval
CEO approval

National HQ registration

All policies and procedures must be current and approved.
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12. POLICY & PROCEDURE REVIEW
CYCLE

Annual Review
All policies and procedures reviewed annually.

Cultural Review

Cultural policies reviewed by CGC.

egister

74/4,[ f Site- %tal access l En PV

ersion only

14. MASTER REGISTER SUMMARY

AAEF is committed to:

Cultural integrity

Participant safety

Staff competency

Environmental sustainability
Enterprise excellence

Program consistency

Governance compliance

National consistency

Long-term organisational stability
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This register ensures AAEF maintains strong, stable, culturally governed national policy
and procedure systems.

DOCUMENT 52
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AAEF NATIONAL DOCUMENT
RECORDS
MANAG R

all documents, recor
al infi ion acros

CONTROL & RECQRDE
Austy N RAMEWORK

The purpose of this framework is to:

o Ensure accurate documentation

o Ensure cultural governance oversight
e Ensure legal and ACNC compliance
o Ensure national consistency

o Ensure secure data management

o Ensure proper version control

o Ensure safe record storage

e Support audits and reporting

o Strengthen organisational stability

Document control is embedded into every part of AAEF’s national model.
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2. DOCUMENT CONTROL PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads documentation decisions
e Accuracy — Documents must be correct and verified

e Security — Records must be protected

o Consistency — National standards apply everywhere

e Compliance — All documentation must meet legal requirements

e Transparency — Clear versioning and approval

e Accountability — Clear responsibility at every level

e Retention — k fIs must be stored for required periods

. Enterprise &

. Environmental & ! E 4 Lfd
Governance, Compllance ncze PM@
i //Lf fmrﬂbg entlon requirements
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4. DOCUMENT TYPES

AAEF manages:

Policies
Procedures
Forms
Templates
Logs
Reports
Registers
Manuals
Training mg

%

Cultural Governance Council ) '/‘ 6 0
ust dmﬁh@@wf Enterp

Approves major documents.

National Compliance Officer

Approves compliance documents.

National Headquarters

Manages document storage and version control.
Managers

Use documents but cannot approve them.
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6. DOCUMENT APPROVAL PROCESS

All documents follow a five-step approval process:
Step 1 — Draft

Document drafted by HQ or relevant team.

Step 2 — Cultural Governance Review

CGC reviews cultural content.

o document is valid until all ompl ’ Z_
dation Lid
e (0

et YER%{;}/)@ é@rl\g];ggpm

AAEF maintains:

Version numbers

Approval dates

Review dates

Cultural governance approval
CEO approval

National HQ registration

Versioning Rules

e Major changes = new version number
e Minor changes = decimal update
e All changes must be logged
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8. DOCUMENT STORAGE
REQUIREMENTS

AAEEF uses:

Encrypted digital storage
Secure backups
Restricted access
Multi-site redundancy
National digital system

Storage Rules

Daily logs

e Monthly summaries te r '/'LS

74&(‘r{ Quarter udlts Fote l E }/L P
Cultural mentor ords

Environmental monitoring records

Workforce competency records

Financial records
Governance records

o FOMWL'OVL Lfd

Record Rules
e Records must be accurate
e Records must be complete
e Records must be stored securely
e Records must be retained for required periods
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10. RECORD RETENTION PERIODS

Cultural Records

o Retained indefinitely
Safety Records

e Minimum 7 years

Program Records

Minimum 7 years

Financial Records

74&(‘;{ ﬂ!mt %WM ment)
Governance Records

e Minimum 7 years
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11. DOCUMENT ACCESS LEVELS

Level 1 — Public

Website content only.

Level 2 — Staff Access

Operational documents.

TYFO uyw{ﬂfwn Z.fd
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Encrypted digital systems
Password protection
Multi-factor authentication
Restricted access

Secure backups
Cybersecurity monitoring

Security Rules

e No unauthorised sharing
e No external storage
e No personal device storage
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13. DOCUMENT AUDITING

AAEF conducts:

e Monthly document checks

e Quarterly document audits

e Annual document review

e Cultural governance document audits
e Compliance document audits

Audits ensure accuracy, safety, and cultural integrity.

e Cultural integrity

e Accurate documentation

e Secure records

o National consistency

e Legal compliance

e Transparent version control

e Strong governance

o Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
documentation systems.
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AAEF NATIONAL INFORMATION
SECURITY & DATA PROTECTION
FRAMEWORK

This document o AAEF protects all information, data, digital systems, records,
communicatioy i ] e across natigpalgperations.

opic foundations, and Penousoreanisations
jon framgk demonstrating
, and g

al readiness.
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Protect cultural information

Protect participant information

Protect staff information

Protect organisational information
Protect environmental and enterprise data
Ensure cybersecurity

Ensure privacy compliance

Ensure national consistency

Prevent data breaches

Support long-term organisational stability

on Ltd

Information security is embedded into every part of AAEF’s national model.
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2. INFORMATION SECURITY
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural information must be protected

o Confidentiality — Sensitive information must be restricted
o Integrity — Data must be accurate and unaltered

e Availability — Systems must remain accessible and stable
e Security — Strong cybersecurity controls required

o Compliance Bystems must meet legal requirements
Transpare lear data handhng rules

Environmental & Eco-Sys

74 f Infra ure & Digital s‘tE‘ P
m ["ﬂg W anc1al Information Security

Each domain has specific protection requirements.
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4. CULTURAL INFORMATION
SECURITY

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program content
e Cultural mentor information
e Cultural protocols
[ )

Austral; Sf%@@mﬂ Enterp

¢ Incident records

Requirements
e Encrypted storage
o Restricted access
e Privacy compliance
e No external sharing without approval
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6. STAFF INFORMATION SECURITY

Includes
e Staff records
e Training records
e Competency records
e Performance records

Requirements

74&&‘/%7] A W! Enterp o

. Versmn control
e Restricted access
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8. ENTERPRISE & ECONOMIC
INFORMATION SECURITY

Includes

Tourism data

e Product development data

e Agricultural data

e Micro-enterprise data
Requirements

Solar system data
Water harv.

o Wastewater data te y‘
¢ Livestogf Hata l EVL P
Z ?Mjfl"f([ Absr brigina
Requirements
e Environmental compliance

o Secure digital monitoring systems
e Backup systems
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10. INFRASTRUCTURE & DIGITAL
SYSTEMS SECURITY

Includes

Digital reporting systems
Workforce systems

Program delivery systems
Environmental monitoring systems
Construction systems

Requirements
ompliance
ups

uthentication
cess
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Includes
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74[41{/" ﬂl ‘ glnar?éllecordsé l}’lﬂl Enﬁer‘ P r'is
e Audit records

Requirements
o Secure digital storage
o Restricted access
e Legal compliance
e Encrypted backups
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12. CYBERSECURITY REQUIREMENTS

AAEF maintains:

Encrypted digital systems
Multi-factor authentication
Secure passwords
Cybersecurity monitoring
Firewall protection
Anti-malware protection
Secure backups

Incident deteca

Cybersecurity ig
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Level 4 — HQ Acce

National data.
Level 5 — Restricted Access
Cultural, legal, or sensitive data.

Access must be approved by HQ.
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14. DATA BREACH RESPONSE

All data breaches follow a seven-step national process:

Step 1 — Identify

Data breach detected.

terprise, and governance

CGC reviews cultural implications.
: terp
Austrmbsnc bﬁrwl Ente
Systems strengthened.
Step 7 — Document

Incident recorded.
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15. DATA RETENTION
REQUIREMENTS

Cultural Data
Retained indefinitely.

Safety, Program, Workforce, Enterprise, Environmental, Governance,
Financial Data

AAEF conducts:

Monthly security checks

Quarterly cybersecurity audits

Annual information security review
Cultural governance information audits
Compliance information audits

Audits ensure accuracy, safety, and cultural integrity.
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18. INFORMATION SECURITY
IMPROVEMENT SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Do improvements

on §$0 55 50 I [=

Enterprise continuity
Program consisten

Governance compliance
74 mf I’Z(Z ’ Natlona ns1steDCy . E
bi

This framework ensures AAEF maintains strong, stable, culturally governed national
information security systems.
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DOCUMENT 54
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AAEF NATIONAL TECHNOLOGY &
DIGITAL SYSTEMS FRAMEWORK

This document outlines how AAEF manages all technology, digital systems, software,
hardware, data platfg y reporting systems, cybersecurity systems, and digital

trengthen culturg information protection
Strengthen operational efficiency
Strengthen national consistency
Strengthen environmental monitoring
Strengthen enterprise operations
Strengthen governance and compliance
Support national expansion
Ensure long-term organisational stability

Technology is embedded into every part of AAEF’s national model.
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2. DIGITAL SYSTEMS PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural information must be protected

e Security First — Cybersecurity is mandatory

e Accuracy — Digital data must be correct

o Consistency — National digital standards apply everywhere
e Accessibility — Systems must be usable by staff

o Compliance — All systems must meet legal requirements

e Redundancy — Backup systems required

e Continuous Ly ement — Systems evolve over time

e o Foww{ﬂf"” n Ltd
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4. CULTURAL DIGITAL SYSTEMS

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program content storage
e Cultural mentor records
e Cultural protocol documentation
e Cultural conflict records

Requirements

g systems
o mergency communication 1S r
74&115,, EVHS%EIOS}F su,;ﬂly Enter P

Requirements

ise Foundati

24/7 system availability
Secure access

Encrypted data

Immediate reporting capability
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6. PROGRAM DELIVERY DIGITAL
SYSTEMS

Includes
e Program modules
e Daily routine systems
o Participant progress systems
e Cultural program systems
Requirements

Versiondeo

) w terprts
Austy #MM@%%%G;(}AL SYSTEMS

Includes

e Workforce records
e Training systems

e Competency systems
e Performance systems

Requirements
e Privacy compliance

o Secure digital storage
e Restricted access
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8. ENTERPRISE & ECONOMIC
DIGITAL SYSTEMS

Includes
e Tourism booking systems
e Product development systems
e Agricultural monitoring systems
e Micro-enterprise systems
Requirements

Solar momtorlng systems
Water harv.

o  Wastewater systems te y‘
7 ?mf iy ﬂ[ » Livesto Omt?iﬁm‘é Vl
Requlrements

e Environmental compliance
e Backup systems
e Secure digital monitoring
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10. INFRASTRUCTURE &
CONSTRUCTION DIGITAL SYSTEMS

Includes
e Construction planning systems
o Engineering compliance systems
e WHS construction systems
o Infrastructure maintenance systems

Requirements

. FOMWL'OVL Lfd
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FINANCIAL DIGITAL SYSTEMS

Includes

Governance systems
Compliance systems
Financial systems
ACNC reporting systems
Audit systems

Requirements

e Encrypted storage
e Restricted access
e Legal compliance
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12. CYBERSECURITY REQUIREMENTS

AAEF maintains:

Encrypted digital systems
Multi-factor authentication
Secure passwords
Cybersecurity monitoring
Firewall protection
Anti-malware protection
Secure backups

Incident deteca

Cybersecurity ig
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Level 4 — HQ Acce

National digital systems.
Level 5 — Restricted Access
Cultural, legal, or sensitive digital systems.

Access must be approved by HQ.
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14. DIGITAL INCIDENT RESPONSE

All digital incidents follow a seven-step national process:
Step 1 — Identify
Digital issue detected.
Step 2 — Contain

Immediate containment actions.

Step 3 — Asseg

CGC reviews culté¥ implications.

ion Ltd
At aiginal EXP"™ it

Incident recorded.

15. DIGITAL BACKUP REQUIREMENTS

AAEF maintains:

Daily backups

Weekly full backups
Encrypted storage
Multi-site redundancy
Disaster recovery systems

Backups must be tested quarterly.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

16. DIGITAL SYSTEMS AUDITING

AAEF conducts:

e Monthly digital system checks

e Quarterly digital audits

e Annual digital systems review

e Cultural governance digital audits
o Compliance digital audits

Audits ensure accuracy, safety, and cultural integrity.

%mfrmwﬂémg sual 0

Cultural integrity
o Participant safety
o Staff safety
o Environmental sustainability
o Enterprise continuity
e Program consistency
o Digital resilience
e Governance compliance
o National consistency
e Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
digital systems.
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DOCUMENT 55
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AAEF NATIONAL DIGITAL
TRANSFORMATION & INNOVATION
FRAMEWORK

This document o
technology adg

AAEF drives digital transformation, innovation, automation,

1genous organisations
demonstrating cultural

NN
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The purpose of ram ork is to:

o Strengthen digital capability

o Strengthen innovation capability

o Strengthen cultural information protection
o Strengthen operational efficiency

o Strengthen national consistency

e Strengthen environmental monitoring

o Strengthen enterprise operations

o Strengthen workforce digital skills

e Support national expansion

o Ensure long-term organisational stability

Digital transformation is embedded into every part of AAEF’s national model.
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2. DIGITAL TRANSFORMATION
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural information must be protected

o Innovation with Integrity — Technology must align with cultural values
e Security First — Cybersecurity is mandatory

e Accessibility — Systems must be usable by staff

e Scalability — Systems must support national growth

’
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Each domain has specific transformation requirements.
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4. CULTURAL DIGITAL
TRANSFORMATION

Overseen by the Cultural Governance Council (CGC).
Includes

Digital cultural program delivery
Digital cultural content protection
Digital cultural mentor systems
Digital culturg pcol management

Transforma S

ural info
oital culture
Itural mg
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Transformation Goals

o Faster incident reporting
o Stronger emergency response
o Stronger WHS compliance
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6. PROGRAM DELIVERY DIGITAL
TRANSFORMATION

Includes
o Digital program modules
o Digital daily routine systems
o Digital participant progress systems
o Digital cultural program systems

Transformation

o Digital workforce records
Digital traigj

o Digital performance system te y‘
“Straligdlbariginal E"

hétdtinat @Kz{g

o Stronger workforce capability

o Stronger leadership development
o Stronger national consistency
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8. ENTERPRISE & ECONOMIC
DIGITAL TRANSFORMATION

Includes

Digital tourism systems

Digital product development systems
Digital agricultural systems

Digital micro-enterprise systems

Transformation

e efficiency
ic independg
. e bnmental comip

SYSTEMS

ncludes

o Digital solar monitoring
Digital water had Brioring

on Ltd
ATT0 monltorlng ¢ e F OMW w n
o Dlgltal wastewater monitorijg te r r LS
mf . D1g1ta1 stock M n
’ al?
Transformatlon Go
o Stronger environmental sustainability

o Stronger renewable energy use
o Stronger land care outcomes
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10. INFRASTRUCTURE &
CONSTRUCTION DIGITAL
TRANSFORMATION

Includes

o Digital construction planning

o Digital engineering compliance

o Digital WHS construction systems

o Digital infrastg maintenance systems
Transforma s

E &

INA
TRANSTFORMATIQS
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o Digital financial s§stems
o Digital ACNC reporting systems
o Digital audit systems

Transformation Goals

o Stronger governance
o Stronger compliance
o Stronger financial integrity
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12. INNOVATION PRIORITIES

AAEF focuses on eight innovation priorities:

Automation of routine tasks

Digital dashboards for national reporting
Al-supported environmental monitoring
Al-supported enterprise development

RSO RO RCOR NS
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13. DIGITAL TRANSFORMATION
PROCESS

AAEEF uses a seven-step transformation process:
Step 1 — Identify

Digital need identifieg

Step 2 — Asgls

onmental, workforce,

Step 6 — Implement

Transformation rolled out nationally.
Step 7 — Monitor

Transformation monitored for stability, safety, and cultural integrity.
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14. DIGITAL INNOVATION
GOVERNANCE

Innovation is overseen by:

Cultural Governance Council

e« CEO
o National Digital Transformation Officer
o National Headquarters
Innovation must be ¢ safe and operationally stable.

Controls ) 4
%mfrd%@@w& ulmgln Enterp
ybersecurity prefocols

Workforce digital training
Environmental digital audits
Governance digital audits
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16. DIGITAL TRANSFORMATION
REPORTING

AAEF maintains:
Monthly

o Digital transformation summaries

Quarterly

an Ltd

0

e

”mf%@% Al J}; inal Enterprés

Cultural integrity

Participant safety

Staff digital capability
Environmental sustainability
Enterprise efficiency

Program consistency

Digital resilience

Governance compliance

National consistency

Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
digital transformation systems.
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DOCUMENT 56
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AAEF NATIONAL PROCUREMENT &
SUPPLY CHAIN FRAMEWORK

This document outlines how AAEF manages procurement, purchasing, supplier
engagement, supply g pperations, ethical sourcing, cultural governance,
environmental syg ity, and financial compliance across all national operations.

i e Fo
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o Ensure environmeptal sustainability

o Ensure financial compliance

o Ensure national consistency

o Ensure safe and reliable supply chains

e Support enterprise operations

e Support infrastructure development

e Support national expansion

o Strengthen long-term organisational stability

Procurement is embedded into every part of AAEF’s national model.
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2. PROCUREMENT PRINCIPLES

AAEF follows these principles:

e Culture First — Procurement must respect cultural values

o Ethical Sourcing — Suppliers must meet ethical standards

o Environmental Sustainability — Eco-friendly products preferred
o Financial Integrity — Transparent and compliant purchasing
Safety First Products must meet WHS standards
Consisteng

. Enterprise Procurement

74 f , Environgngental & Eeo-Sys eﬁ@é@{ﬁ
//Lf I a%ﬂ i rocurenient

8. Governance, Congpliance & Financial Procurement

Do
. Program Procur = !,‘:Se Faﬂnﬁ{ﬂ’fwn Lfd

Each category has specific procurement requirements.
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4. CULTURAL PROCUREMENT

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program materials
e Cultural mentor resources
e Cultural event materials
e Cultural artwork and content

Requirements

74&(;{,,'@4 WH:? M A l Enteypl" (s
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e  WHS compliance
o Safety certification
e Approved suppliers only
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6. PROGRAM PROCUREMENT

Includes
e Program materials
e Daily routine equipment
e Cultural program materials
o Participant resources

Requirements

b equipment
prce tools

e, Privacyc liance
Arcstralizii Abirigina
8. ENTERPRISE PROCUREMENT

Includes

Tourism equipment

Product development materials
Agricultural supplies
Livestock supplies
Micro-enterprise materials

Requirements

e  WHS compliance
o Environmental compliance
o Ethical sourcing
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9. ENVIRONMENTAL & ECO-SYSTEMS
PROCUREMENT

Includes

Solar equipment

Water harvesting equipment
Filtration equipment
Wastewater equipment
Regenerative farming supplies

Requirements

e Tiny home materlals
“Shralizienthsriginn

e HQ and Business-House materlals

o Construction equipment

Requirements
e WHS construction compliance

o Engineering certification
e Approved suppliers only


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

11. GOVERNANCE, COMPLIANCE &
FINANCIAL PROCUREMENT

Includes

Governance tools
Compliance tools
Financial systems
Audit tools
Reporting systems

Requirements

Level 1 — ol Governance Coungj

es cultural

74@5”22;% CEZM@WI EVL d P

Level 3 — National Headquarters

Manages procurement operations.

Level 4 — Managers

Request procurement but cannot approve major purchases.

No procurement is valid without correct approval.
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13. PROCUREMENT PROCESS

All procurement follows a seven-step national process:
Step 1 — Identify

Procurement need identified.

Step 2 — Assess

Need assessed for cultural, safety, environmental, workforce, enterprise, and governance
implications.

y and financial criteria.

o FOMWL'OVL Lfd

74&({' f Procprement copgpleted. | W l Enter P V LS
radun ik
StepW 0 ()Orr
Procurement monitored for quality and compliance.

14. SUPPLIER REQUIREMENTS

Suppliers must meet:

Cultural respect standards

Ethical sourcing standards
Environmental sustainability standards
WHS compliance

Financial integrity

National consistency

Preferred suppliers are Indigenous-owned where possible.
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15. SUPPLY CHAIN MANAGEMENT

AAEF maintains:

Supply chain disruptions must be reported immediately.

Reliable supply chains

Ethical supply chains

Environmentally sustainable supply chains
Culturally safe supply chains
WHS-compliant supply chains

Supply chain disruption

S —

e Environmental a
e Supplier vetting
e Financial controls
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17. PROCUREMENT REPORTING

AAEF maintains:

Monthly

e Procurement summaries

Quarterly

e Procurement audit

Annually

AAEF is committed to:

y ‘ F 0

o Ethical sourcing E fe ’/P YV LS é
74mf 7, ﬂ/ p Envirmrsﬁm%! n
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o Staff safety

o Enterprise excellence

e Program consistency

e Governance compliance

o National consistency
o Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
procurement and supply chain systems.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

DOCUMENT 57
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AAEF NATIONAL FINANCIAL
MANAGEMENT FRAMEWORK

This document outlines how AAEF manages all financial operations, including budgeting,
accounting, procuremg penditure control, financial reporting, ACNC compliance, audit
processes, financigfSanagement, and national financial governance.

I St o0

74 f o/, Ensure fr ncial iptegrit l Ente P
m ," {@W}r ]
o Ensure cultural ggf¥ernance oversight

o Ensure national consistency

o Ensure transparent financial reporting

o Ensure ethical financial practice

o Ensure safe procurement

e Support national expansion

o Strengthen long-term organisational stability

Financial management is embedded into every part of AAEF’s national model.
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2. FINANCIAL MANAGEMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Financial decisions must respect cultural values

o Integrity — Transparent and ethical financial practice

e Accountability — Clear financial responsibility at every level

e Compliance — All financial systems must meet legal requirements
e Accuracy — Financial data must be correct and verified

. . i ' 0
Australiaiorisand P ;

Each domain has specific financial requirements.
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4. BUDGETING & FINANCIAL
PLANNING

Includes

Annual budget

Quarterly budget review
Program budgets

Enterprise budgets
Environmental system budgets

Daily financial entries
Accounts

74&6 f”a[ . g?rllrlile cﬂlat@ Wl Enter P

Requirements

e Accurate entries
e Secure digital systems
o Compliance with accounting standards
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6. PROCUREMENT & EXPENDITURE
CONTROL

Includes
e Purchase approvals
e Supplier payments
e Procurement compliance
o Expenditure tracking

Requirements

ise Foundati

At T W’ Enterp’™

Accurate reporting

Transparent reporting

Cultural governance review (if cultural)
CEQ approval
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8. GOVERNANCE & COMPLIANCE

Includes
e ACNC compliance
o Financial policy compliance
e Governance reporting
o Conlflict of interest management

Requirements

e No paid boarg
o Cultural gg

o Cultural governarce review (if cultural)
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10. FINANCIAL RISK MANAGEMENT

Risks Include

Financial mismanagement
Fraud

Procurement breaches
Supplier misconduct
Budget overruns

Grant non-compliance

Controls

Includes

S Payroll Syiioms r s
74 mfl" f(/ , Procuile@t Sﬁ??ﬂﬂl E nfer P

e Audit systems

o medﬂféon Z.fd

Requirements
e Cybersecurity compliance
e Encrypted storage
o Restricted access
o Daily backups
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12. FINANCIAL APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural financial decisions.
Level 2 — CEO

Approves major financial decisions.

Level 3 — National
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13. FINANCIAL MANAGEMENT
PROCESS

All financial actions follow a seven-step national process:
Step 1 — Identify
Financial need identified.

Step 2 — Assess

Financial impact

Step 7 — Report

Financial action reported to HQ.
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14. FINANCIAL RECORD RETENTION

Financial Records

Minimum 7 years (ACNC requirement).
Cultural Financial Records
Retained indefinitely.

Procurement Record

Minimum 7 yearg

Quarterly financial audi

ion Ltd

ernance financial audlts

74 m f Compha Z ﬁnan01al audits E P '/LS F 0

IQK %g and cultural integrity.

16. FINANCIAL IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust financial systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

oy fa gs W [ =
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17. FINANCIAL MANAGEMENT
SUMMARY

AAEF is committed to:

Cultural integrity
Financial transparency
Ethical financial practice
Environmental sustainability
Program con31stency

verned national
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DOCUMENT 58
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AAEF NATIONAL FINANCIAL
CONTROLS & ACCOUNTABILITY
FRAMEWORK

This document o
transparency, C

AAEF ensures financial integrity, accountability,
: e, and nationglcgnsistency across all

ic {8 ions, and@icenous organisations

, i ating sl covernance, ethical

transpgrent

eﬂ' TA
AN Bl

The purpose of

urally governed national

Wﬁon Ltd

ram ork is to:

Ensure financial accountability
Ensure financial transparency
Ensure cultural governance oversight
Ensure ACNC compliance

Ensure ethical financial practice
Ensure national consistency

Prevent financial misconduct
Strengthen organisational stability
Support national expansion

Financial controls are embedded into every part of AAEF’s national model.
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2. FINANCIAL CONTROL PRINCIPLES

AAEF follows these principles:

e Culture First — Financial decisions must respect cultural values

o Integrity — Financial actions must be honest and ethical

e Transparency — Clear financial reporting and documentation

e Accountability — Clear responsibility at every level

e Compliance — All financial actions must meet legal requirements

e Accuracy — Financial data must be correct and verified

o Consistency — National financial standards apply everywhere

Risk Awarenes inancial risks must be identified and controlled

re Controls
o Controls

. Reporting Controls

Governance & C
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4. BUDGET CONTROLS

Includes

Annual budget

Program budgets

Enterprise budgets
Environmental system budgets
Infrastructure budgets

Controls

Cultural gg
CEO ap

Quarg
B A

LseFO

Aestrali, Aboriging, T

liance
o Cultural governarce review (if cultural)
e CEO approval for major purchases
o Supplier vetting
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6. EXPENDITURE CONTROLS

Includes
e Purchase payments
e Operational expenditure
e Program expenditure
o Enterprise expenditure

Controls

Payroll
Accounts payable
Accounts reced

ucs fr;)?zz;egflbaﬁfywﬂl Enterp”

e Secure digital sysfems
e Daily reconciliation
e Monthly financial checks

LseFO
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8. REPORTING CONTROLS

Includes

Monthly financial reports
Quarterly financial reports
Annual financial statements
ACNC reporting

Grant reporting

Controls

Cultural gg e review (if cultura

ACNC compllance
Governanc

cst management

.+ Financial olicy compliance y }"LS
ustralian borigina il Enter?

No paid board roles

Cultural governance oversight
Compliance audits
Governance audits
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10. AUDIT CONTROLS

Includes
o Internal audits
o External audits
e ACNC audits
o Financial compliance audits

Controls

Financial controg

[ ]

e Procurement controls

e Audit systems

e Cultural governance oversight

e CEO approval for major decisions
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12. FINANCIAL APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural financial decisions.
Level 2 — CEO

Approves major financial decisions.

Level 3 — National



https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

13. FINANCIAL CONTROL PROCESS

All financial actions follow a seven-step national process:
Step 1 — Identify

Financial need identified.

Step 2 — Assess

Financial impact assessed.

tep 6 — Record

Financial action recorded. }"LS
74@0@@&'2@11*74/901’9 inal Ent'?

Financial action reported to HQ.
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14. FINANCIAL RECORD RETENTION

Financial Records
Minimum 7 years (ACNC requirement).
Cultural Financial Records

Retained indefinitely.

Procurement Record

AAEF requires:

anc1a1 documentatlon

or decisions
e Compliance with7all laws
o National consistency

Accountability is mandatory across all sites.
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16. FINANCIAL IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

1.
2.
3.
4.
3
6.

Identify — Issues, risks, gaps
Analyse — Impact, urgency, cultural implications
Improve — Adjust financial systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness
Report — Dog It improvements

Governance compliance
National consisten
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DOCUMENT 59
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AAEF NATIONAL FINANCIAL
REPORTING FRAMEWORK

This document outlines how AAEF manages all financial reporting, including monthly,
quarterly, annual, ACXS@@®vernance, grant, partner, and internal financial reporting across
national operationg
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o Ensure national consistency

o Ensure accurate financial documentation
e Support audits and reviews

e Support grant and partner reporting

o Strengthen organisational stability

e Support national expansion

Financial reporting is embedded into every part of AAEF’s national model.
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2. FINANCIAL REPORTING
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural financial decisions must be respected
e Accuracy — Reports must be correct and verified

e Transparency — Clear and honest reporting

e Accountability — Clear responsibility at every level

e Compliance — All reports must meet legal requirements

o Consistency onal reporting standards apply everywhere

. Enterprise
. Environmental &

AustraliisTngoaLEre?"™

Each domain has specific reporting requirements.
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4. BUDGET REPORTING

Includes

Annual budget

Quarterly budget review
Budget variance reporting
Program budget reporting
Enterprise budget reporting

Requirements

am financial reporting
Daily routine financial repot
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e Accurate documéntation

LseFO


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

6. ENTERPRISE FINANCIAL
REPORTING

Includes

e Tourism financial reporting

e Product development financial reporting

e Agricultural financial reporting

e Micro-enterprise financial reporting
Requirements

e WHS cg

. i ompliance

. gUBPhance oversi

ONMENTA 3/ SYSTEMS
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ncludes

« Solar system financial repogti

Water harvestiag *poryng
al reporting
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Requirements

e Environmental compliance
o Engineering certification
e Accurate cost tracking
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8. INFRASTRUCTURE FINANCIAL
REPORTING

Includes

Tiny home financial reporting

Staff house financial reporting

Safety House financial reporting

HQ and Business House financial reporting
Construction financial reporting

Requirements

Includes

1ture reportlng ¢ OMMM wn Z-
(s€
o Workforce development rep te ’/ r
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Requirements
e Privacy compliance

e Accurate documentation
o National consistency
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10. GOVERNANCE & COMPLIANCE
FINANCIAL REPORTING

Includes

e Governance reporting

o Compliance reporting

o Conflict of interest reporting

o Financial policy compliance reporting
Requirements

Astral s AW i ol Enterprt

Requirements

e Legal compliance
e Cultural governance review (if cultural)
e Transparent reporting
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12. FINANCIAL REPORTING
SCHEDULE

Daily

o Financial entries
o Expenditure tracking

Weekly

e Program expg C summaries
c -l ure summaries

o External audit
o Strategic plan alignment review
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13. FINANCIAL REPORTING
APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)

Approves cultural financial reports.

Level 2 — CEO

ect
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14. FINANCIAL REPORTING PROCESS

All financial reporting follows a seven-step national process:

Step 1 — Collect

Financial data collected.

Step 2 — Verify

Report submitted to required parties
s f%é'lms?%or{qmﬂl Enterp

Report stored securely.
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15. FINANCIAL REPORTING RISK
MANAGEMENT

Risks Include

Inaccurate reporting
Fraud
Mismanagement
Procurement breaches
Grant non- cornphance

TANG AUDITING

AAEF conducts:

laudlts
. Comphance finanéial audits

Quarterly financial audits te r
%{ 'y {(Z . Annual erna ay n P

Audits ensure accuracy, safety, and cultural integrity.

17. FINANCIAL REPORTING
IMPROVEMENT SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust reporting systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

SR 5= (09 [ L=
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18. FINANCIAL REPORTING
SUMMARY

AAEF is committed to:

Cultural integrity
Financial transparency
Ethical financial practice
Environmental sustainability
Program con31stency

verned national
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AAEF NATIONAL GRANTS, FUNDING
& PHILANTHROPY FRAMEWORK

This document outlines how AAEF manages all grants, funding, philanthropy, donor
engagement, corporas tnerships, government funding, and financial sustainability
systems across natd perations.

Government
expect a fo
transpare

SG teams, philanthropic foundajiite=pme T
and fundig york demonstrating cu INCOIY;
ability, and adine

l e, cult governeg/national

. PURROSE OF
FUNDING & PHI

il Mnd'aﬁonlfd
74/4Jf The pyrpose %Efmmgwwol Enterpy e F 0

cure sustamab unding
Strengthen national expansion
Strengthen cultural governance
Strengthen financial transparency
Strengthen donor trust
Strengthen government and corporate confidence
Ensure compliance with all funding requirements
Support long-term organisational stability

Funding is embedded into every part of AAEF’s national model.
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2. FUNDING PRINCIPLES

AAEF follows these principles:

e Culture First — Funding must respect cultural values

o Integrity — Ethical and transparent funding practice

e Accountability — Clear responsibility at every level

o Compliance — All funding must meet legal requirements

o Sustainability — Funding must support long-term operations
e Diversity — Funding sources must be varied

Impact — Funding must strengthen participant outcomes

. Infrastructure Funding
Cultural Fundin

%)é i esouyw{ﬂfwn Z_fd

74 Each category has speCIﬁc requlre
“Strglaoxtbas “LEGRANTS

Includes

o Federal government grants
o State government grants

e Local government grants

o Indigenous-specific grants
e Environmental grants

e Social impact grants

Requirements

e Cultural governance review

o Compliance with grant guidelines
e Accurate reporting

e CEOQO approval
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5. CORPORATE PARTNERSHIPS

Includes
e ESG partnerships
e Corporate sponsorships
e Corporate social responsibility (CSR) funding
o Workplace giving programs

Requirements

Charitable trusts

74«;{/’&[%&% il EterP’e se F

o Ethical donor engigement
e No conditional influence over cultural programs
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7. COMMUNITY FUNDING

Includes
e Community fundraising
e Local partnerships
e Community events
o Indigenous community contributions

Requirements

nment

1@

9. ENVIRONMENTAL FUNDING

Includes
o Renewable energy grants
o Water harvesting grants
e Regenerative farming grants
e Environmental sustainability grants

Requirements

e Environmental compliance
o Engineering certification
e Accurate reporting
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10. INFRASTRUCTURE FUNDING

Includes

Tiny home funding

Staff house funding

Safety House funding

HQ and Business House funding
Construction funding

Requirements

am funding

entor funding
girfunding

Cultural safety funding

ustralizgehopiningb Ente

o Cultural safety review

12. FUNDING APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)

rprise Foundation Ltd

Approves cultural funding.

Level 2 — CEO

Approves major funding decisions.
Level 3 — National Headquarters

Manages funding operations.


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

Level 4 — Managers
Submit funding needs but cannot approve major funding.

No funding decision is valid without correct approval.

13. GRANT APPLICATION PROCESS

All grant applications follow a seven-step national process:

Step 1 — Identify

Funding need ideg

Step 6 — Submit
Grant submitted.
Step 7 — Report

Grant reporting completed as required.
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14. DONOR ENGAGEMENT PROCESS

Includes
e Donor communication
e Donor reporting
e Donor recognition
e Donor relationship management

Requirements

1 dati LA
Controls ’ e FO wn
74«;6%/ ' Wl Enterp’®

(wdtu 1 al ght

Compliance audt
Financial controls
Transparent reporting
CEO approval
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16. FUNDING REPORTING
REQUIREMENTS

AAEF maintains:

Monthly

e Funding summaries

Quarterly

e Funding 3

Identify — Issues I‘lSkS ga s égr
mf Y Analys ations

ing systems
4 Implement — Rl out improvements nationally
5. Review — Evaluate effectiveness
6. Report — Document improvements
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18. FUNDING SUMMARY

AAEF is committed to:

Cultural integrity

Financial transparency
Ethical funding practice
Environmental sustainability
Program consistency
Enterprise excellence

LseFO

us bralian 74/90//{70“[ EnterP"
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AAEF NATIONAL DONOR, PARTNER &
STAKEHOLDER ENGAGEMENT
FRAMEWORK

This document o
stakeholder co

AAEF manages all donor relationships, partner engagement,

n

ition, corporate BSG relationships ropic networks,

0 Foundati

Austriglys Apviinl Ente'r ris

trengthen donor ffust
Strengthen partner confidence
Strengthen stakeholder relationships
Strengthen cultural governance
Strengthen national consistency
Strengthen communication systems
Strengthen transparency
Support national expansion
Support long-term organisational stability

Engagement is embedded into every part of AAEF’s national model.
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2. ENGAGEMENT PRINCIPLES

AAEF follows these principles:

e Culture First — Engagement must respect cultural values

o Integrity — Honest and ethical communication

e Transparency — Clear and accurate information

e Accountability — Clear responsibility at every level

o Consistency — National engagement standards apply everywhere
o Respect — All stakeholders treated with dignity

e Community Benefit — Engagement must strengthen communities
e Long-Term Rg ships — Engagement must be sustainable

s Organisations
Community Stak

Enterprise Stakeholders
‘ i m fmrﬂbg néqulremenE
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4. DONOR ENGAGEMENT

Includes
e Individual donors
e High-net-worth donors
o Philanthropic donors
e Community donors

Requirements

Charitable trusts
Philanthropj

ganisations

Atrutage Aboriginal EP™

Cultural governarfce review
Accurate reporting

Ethical partnership standards
Long-term relationship building

0 Foundati
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6. CORPORATE PARTNER
ENGAGEMENT (ESG/CSR)

Includes
o ESG partnerships
e CSR partnerships
e Corporate sponsorships
e Workplace giving programs

Requirements

Includes

ent }"Lge Fo

o State government te
7 ?ml{l"{([' Localg rnment LMI En VP
odies
Requirements

Cultural governance review
Compliance with government protocols
Accurate reporting

Professional communication
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8. INDIGENOUS ORGANISATION
ENGAGEMENT

Includes
o Elders groups
e Land councils
e Indigenous corporations
e Cultural organisations

Requirements

e Local communities
Communit

o Community benefit alignment
e Transparent communication
e Respectful engagement
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10. ENVIRONMENTAL STAKEHOLDER
ENGAGEMENT

Includes

Environmental organisations
Sustainability partners
Renewable energy partners
Agricultural partners

Requirements

Tourism partners
Product de

«  Micro-enterprise partners yes
74“‘5”1@4%@450@04!‘[ Enterf

e  WHS compliance
e Environmental compliance
e Cultural governance oversight

ise FOMWL'OVL Lfd
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12. ENGAGEMENT APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural engagement.
Level 2 — CEO

Approves major engagement decisions.

Level 3 — National
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13. ENGAGEMENT PROCESS

All engagement follows a seven-step national process:
Step 1 — Identify
Engagement need identified.

Step 2 — Assess

Engagement impact assessed.

Engagement recorded. }"LS
us Lradizonporiy inal EnterP

Engagement reported to HQ.
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14. COMMUNICATION
REQUIREMENTS

Includes

Donor communication
Partner communication
Stakeholder communication
Government communication
Community communication

Requirements

Risks Include

.. Donor misconduct (sé F 0
Austradigisliiginal E1T

e Reputational ha
e Compliance breaches

Controls
o Cultural governance oversight
o Ethical engagement standards
e Compliance audits
e CEOQO approval
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16. ENGAGEMENT REPORTING

AAEF maintains:
Monthly
o Engagement summaries

Quarterly

o Engagement audits

Annually

AAEF uses a national improvement

, risks, gaps éS e FO

2. Analyse — Impact, urgency) cyftu, @ f kr‘l
mf/"? ;.' Imzr%b 6@ i rée :ﬁe
1 timprovements nationally
5. Review — Evaludte

effectiveness
6. Report — Document improvements
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18. ENGAGEMENT SUMMARY

AAEF is committed to:

Cultural integrity

Ethical engagement
Transparent communication
Community benefit
Environmental sustainability
Program consistency
Enterprise excellence

ong, stable, culturally,

LseFO

us bralian 74/90//{70“[ EnterP"


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

DOCUMENT 62

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

AAEF NATIONAL COMMUNICATIONS
& MEDIA FRAMEWORK

This document outlines how AAEF manages all communications, media, public
messaging, branding ¢ relations, digital communication, stakeholder
communication, g ral communication protocols across national operations.

74/4;{ it urpose of 5fram¢wmﬁl E}/lte

sure cu tura communication
o Ensure national consistency
o Ensure professional public messaging
o Ensure transparent communication
e Protect cultural information
e Protect organisational reputation
o Strengthen stakeholder trust
o Strengthen donor and partner confidence
e Support national expansion
o Strengthen long-term organisational stability

Communication is embedded into every part of AAEF’s national model.
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2. COMMUNICATION PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural protocols guide all communication

o Integrity — Honest and ethical communication

e Respect — Communication must respect culture, community, and people
o Consistency — National communication standards apply everywhere

e Clarity — Messages must be clear and easy to understand

e Accuracy — Information must be correct and verified

o Safety — Communication must protect participants and staff

ommunication
mmunication
. Digital ommunlcatlon
Stakeholder Co

Brand & Public Messagin
Z 7%&%&%@‘7450 gt

cﬁn requlrerFents
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4. CULTURAL COMMUNICATION

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program communication
e Cultural mentor communication
e Cultural protocol communication
o Cultural conflict communication

Requirements

.. Safety communicatior.l y‘[j e F 0
74&6 l{l"@é f ﬂbgy'ymﬂl EnfBVP

Clear, respectful messaging
National consistency
Accurate information
Secure digital systems
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6. EXTERNAL COMMUNICATION

Includes

e Public communication

e Community communication
¢ Partner communication

e Donor communication

¢ Government communication

Requirements

e review
major commui

o Cultural gg

1rements 5
74«;{/’47’ i th Enterp”

. ultural governa ce review
e Professional media standards
e No unauthorised staff media contact

Only the CEO or authorised spokesperson may speak to media.
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8. DIGITAL COMMUNICATION

Includes

Website content
Social media content
Digital newsletters
Digital updates
Digital reporting

Requirements

Cultural og

Cultural govemaﬁZa oversight
Ethical communication
Transparent reporting
Professional engagement
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10. CRISIS COMMUNICATION

Includes

e Emergency communication

o Safety House communication

¢ Incident communication

e Environmental crisis communication
o Infrastructure crisis communication

Requirements

Public statements
Public cam

entity

sttt Aporiinal EL

e Cultural governarCe approval

o National consistency

o Professional presentation

e Accurate representation of AAEF values


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

12. COMMUNICATION APPROVAL
LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural communication.

Level 2 — CEO

Approves major communication and media.

-stepati ocess:

Step 1 — Idengify ter res
Arcstrglipns priginal Enterp

Step 2 — Draft

0 Fouwndat

Message drafted.

Step 3 — Cultural Governance Review
CGC reviews cultural implications.

Step 4 — Approve

CEO or HQ approves communication.

Step 5 — Deliver

Communication delivered.
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Step 6 — Document
Communication recorded.
Step 7 — Report

Communication reported to HQ.

14. MEDIA PROTOCOLS

AAEF maintains strict medi

nions representing

. Al posts must be professionpl 4id acayap YV [5

S Fondation Lid
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16. COMMUNICATION RISK
MANAGEMENT

Risks Include

Cultural harm
Miscommunication
Reputational harm
Media misrepresentation
Digital breaches

Crisis comm n failure

Controls

¢ Communication summaries y yes
74“‘{’”&41% /Marymﬂl Enterp

¢ Communication audits
Annually

o National communication review
o Strategic plan alignment review

Reports feed into the National Reporting Framework.
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18. COMMUNICATION IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust communication systems
Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Dog It improvements

on §$0 55 50 I [=

Program consistency
Enterprise excelle

o National consistency r e F 0
%frdtf;n‘mg Abo rgam”i"y“ilft{b Enterp
This framework ensures /AEF maintains strong, stable, culturally governed national
communication systems.
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AAEF NATIONAL BRAND, IDENTITY &
PUBLIC IMAGE FRAMEWORK

This document outlines how AAEF manages brand identity, organisational image,
cultural representatig iblic messaging, visual design, brand consistency, and
national reputatigfiP2@888s all operations.

Government SG teams, philanthropic foundajireme S e odd
expect a fq fl and identit ork demonstrating cul Iicgry,
professiq ational rea

§ [ e : 'S ! sistent rally goyerned

al bra

. PURROSE OF
IDENTHEFY FRAM

D &

e
74@{,"&1 Prote;q

L4
n

o Ensure national brdnd consistency
o Ensure culturally safe branding
e Ensure professional public image
o Strengthen stakeholder trust
o Strengthen donor and partner confidence
e Support national expansion
o Strengthen long-term organisational stability

Brand identity is embedded into every part of AAEF’s national model.
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2. BRAND PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural identity leads brand decisions

o Integrity — Brand must reflect truth and values

e Respect — Brand must respect culture, community, and people
o Consistency — National brand standards apply everywhere

e Clarity — Brand must be clear and recognisable

e Professionalism — Brand must reflect organisational maturity
o Safety — Brand must protect cultural information

e Authenticity d must reflect genuine cultural values

. Brand Behaviour

. National Consiste ‘:Se Faﬂnﬁ{ﬂ’fwn Z—fd

Each component has spec1ﬁc' governa ié sr
Austrgligrrio NTITY

Overseen by the Cultural Governance Council (CGC).
Includes

o Cultural values

e Cultural protocols

e Cultural representation

o Cultural program identity

Requirements

e Cultural governance approval

e Cultural protocol compliance

o Cultural safety review

e No unauthorised cultural imagery
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S. VISUAL IDENTITY

Includes

Logo

Colours
Typography
Design style
Visual templates
Branding assets

Requirements

Vision

:azes ging fe v (se FO L Zfd
] rogram messagin ’/P
74&(‘;{# ﬂ[ Enterpr essa?Wl En
Requlrements

e Cultural governance review
e CEO approval
e C(Clear, accurate messaging
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7. PUBLIC IMAGE

Includes

Public reputation
Media presence

Public messaging
Community perception
Stakeholder perception

Requirements

Profession

Cultural governarfce approval
Cybersecurity compliance
National consistency

No unauthorised digital content
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9. STAKEHOLDER PERCEPTION

Includes

Donor perception

Partner perception

Government perception
Community perception

Indigenous organisation perception

Requirements

iF  Foundation Ltd
Aty B

e No behaviour arms brand reputation

11. NATIONAL BRAND CONSISTENCY

Includes
o Consistent messaging
o Consistent design
o Consistent communication
o Consistent cultural representation

Requirements

o National brand guidelines
e Cultural governance review
o CEO approval for major brand changes
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12. BRAND APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural brand elements.

Level 2 — CEO

Approves major brand decisions.

Level 3 — National Headquarters

Manages brand g

Level 4
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13. BRAND DEVELOPMENT PROCESS

All brand development follows a seven-step national process:
Step 1 — Identify
Brand need identified.

Step 2 — Draft

Brand element drafted.

tep 6 — Implement

Brand element rolled out nationally.
Aus Lradizonboriy jual Enterp”™

Brand element monitored for consistency.
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14. BRAND PROTECTION
REQUIREMENTS

AAEF maintains:

Cultural protection
Copyright protection
Trademark protection
Digital protection
Reputation protection

Cultural harm

Misrepresentati F
’
o Inconsistent branding te % '/‘LS [ 0
%{ p Unauth ed bran Wl Nn
r
Controls
Cultural governance oversight
CEQ approval

Compliance audits
Professional communication standards
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16. BRAND REPORTING

AAEF maintains:

Monthly

e Brand summaries

Quarterly

cyclg:

rise Fo

1, Identify — Issues, risks, gags éﬁ(‘P
7 ; mfl"? ;.' Analys% IEEIE? m’ ?l c pligations
rgv i and systems
4. Implement — Rwll out improvements nationally

5. Review — Evaluate effectiveness
6. Report — Document improvements
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18. BRAND SUMMARY

AAEF is committed to:

Cultural integrity

rally governed national

brand and idé

LseFO
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AAEF NATIONAL PUBLIC RELATIONS
& REPUTATION MANAGEMENT
FRAMEWORK

This document o
public image,
cultural rep

AAEF manages public relations (PR), reputatlon protectlon,

(sé
sty dhorgiel E "

Protect AAEF’s national reputation
Strengthen cultural reputation

Strengthen public trust

Strengthen donor and partner confidence
Strengthen government confidence

Ensure professional public relations

Ensure national consistency

Prevent reputational harm

Support national expansion

Strengthen long-term organisational stability

The purpose

Reputation management is embedded into every part of AAEF’s national model.
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2. REPUTATION PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural reputation must be protected

o Integrity — Honest and ethical public representation

e Respect — Communication must respect culture and community

o Consistency — National reputation standards apply everywhere

e Accuracy — Public information must be correct

e Professionalism — Public behaviour must reflect organisational maturity
o Safety — Reputation must protect participants and staff

Crisis Reputation Manageme
. National Brand

Each domain has specific governance rgauire
nte
Auest ﬂmﬂ@%‘ﬂﬁ; PUTKTION

Overseen by the Cultural Governance Council (CGC).

Includes

e Cultural program reputation
o Cultural mentor reputation
e Cultural protocol reputation
o Cultural safety reputation

Requirements

e Cultural governance approval

e Cultural protocol compliance

o Cultural safety review

e No unauthorised cultural representation
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S. ORGANISATIONAL REPUTATION

Includes
e Public perception
o Community perception
o Government perception
e Donor and partner perception

Requirements

Professional

Public en

equirements v
Aucsty, it Apariginal Enter?
o Cultural governarfe review

e Professional PR standards
e Accurate information

LseFO
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7. MEDIA REPUTATION

Includes
e Media releases
e Media interviews
e Media statements
e Media enquiries

Requirements

o Website reputation

ocial me
eputation (:S e F 0

e Online public perception l Enfei’ P I"

Australiandlboriy.
“ "dmez{{bmymﬂ

Cultural governance approval

Cybersecurity compliance

National consistency
No unauthorised digital content
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9. STAKEHOLDER REPUTATION

Includes

e Donor reputation

o Partner reputation

e Government reputation

o Indigenous organisation reputation
e Community reputation

Requirements

Environme
Sis reputation response

mme% ol D

o Immediate comnrnication
e Clear, calm messaging

e Cultural governance review
e CEO approval
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11. NATIONAL BRAND REPUTATION

Includes

Brand identity
Brand consistency
Brand behaviour
Brand messaging
Brand protection

Requirements

Cultural gg

an ‘5
ustrmtipy jandErterP”
tare M
Manages reputation operations.
Level 4 — Managers

Conduct engagement but cannot approve major reputation actions.

No reputation action is valid without correct approval.
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13. REPUTATION MANAGEMENT
PROCESS

All reputation actions follow a seven-step national process:
Step 1 — Identify
Reputation need identified.

Step 2 — Assess

Step
Step 7 — Report

Reputation action reported to HQ.

14. PUBLIC RELATIONS PROTOCOLS

AAEF maintains strict PR protocols:

Only CEO or authorised spokesperson may speak publicly
All public statements must be approved

Cultural content must be reviewed by CGC

Staff must not represent AAEF publicly without approval
All public messaging must be professional and accurate
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15. SOCIAL MEDIA REPUTATION
PROTOCOLS

Rules

e No unauthorised posting

e No participant images without approval

e No cultural content without CGC approval
e No personal opinions representing AAEF

o All posts must be professional and accurate

SK MANAGEMENT

Controls

o medﬂféon Z.fd

nce oversight 4

e CEO approval fe ’/P r LS

74&(‘{{ iy ﬂ[ . Comp%ﬁéudits 4 l Vl
Me 1 W cation standards
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17. REPUTATION REPORTING

AAEF maintains:
Monthly
e Reputation summaries

Quarterly

AAEF uses a national imProYement ygie. ter
us bralimaidbaxi Méc En

. Analyse — Impaet, urgency, cultural implications
Improve — Adjust reputation systems
Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

U A L
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19. REPUTATION SUMMARY

AAEF is committed to:

Cultural integrity
Professional public relations
Transparent communication
Ethical representation

d national

LseFO
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AAEF NATIONAL COMMUNITY
NT & SOCIAL IMPACT

social impact,
engagement, regional
efit systems across all

community engage

amework demonstrating
al readine

" abifcl'i?fif-l %ﬁ‘éier“eZ“;z"fgln 1td
Arest PU;}@ W FRE BN IMUNITY
ﬁ{%“ T & SOCIAL IMPACT
FRAMEWORK

The purpose of this framework is to:

o Strengthen community relationships

o Strengthen cultural community engagement
o Strengthen local and regional partnerships

o Strengthen national community networks

o Strengthen social impact outcomes

o Strengthen community trust

o Strengthen donor and partner confidence

o Ensure national consistency

e Support long-term organisational stability

Community engagement is embedded into every part of AAEF’s national model.
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2. COMMUNITY ENGAGEMENT
PRINCIPLES

AAEF follows these principles:

e Culture First — Community engagement must respect cultural values
o Integrity — Honest and ethical engagement

e Respect — Eng ent must respect culture, community, and people
o Consistengff® AN tional engagement standards apply everywhere

o Inclusiygéiess ngagement musti de diverse cogumunity voices
e Trang Clear and hefic municatig

enefit — E ust strengthen com es
elationshi geme be sustaig

/ !1
GAGEMENT DQ@M A,

AAEF engages

mmynities across eight national dos

1. Cultural Communitys BTent

, ngagement 4 F 0
3. Regional Community Engagement '/LS e
74 ., NationalyGommynity E ZggeEnter P
//Lffl" ag e ngagement

6. Indigenous Orgajisation Engagement
7. Environmental Community Engagement
8. Enterprise Community Engagement

Each domain has specific engagement requirements.
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4. CULTURAL COMMUNITY
ENGAGEMENT

Overseen by the Cultural Governance Council (CGC).

Includes

Auastontty Aporiginal Enterp"™

e Local community“groups

e Local businesses

e Local leaders

e Local events
Requirements

e Community benefit alignment
e Transparent communication
o Respectful engagement
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6. REGIONAL COMMUNITY
ENGAGEMENT

Includes

e Regional councils

o Regional organisations
[ ]

L)

Regional

7 : F on Ltd
s f QZ II:IIanonal Indlgenous orgamfétlg % P ',«Lge OMMM won
l/' ¢ Nation, ’ !

tions
. Nat10nal 5001a11 act organisations

Requirements
e Cultural governance review

o CEO approval for major engagement
o National consistency
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8. GOVERNMENT COMMUNITY
ENGAGEMENT

Includes

o Federal government
e State government
e Local governgs

Land councils

Astalie gl B

o Elders groups

Requirements

o Cultural protocol compliance
e Respectful communication
e Cultural governance oversight
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10. ENVIRONMENTAL COMMUNITY
ENGAGEMENT

Includes

o Environmental organisations
o Sustainability partners
R g

Austral gt B

e Micro-enterprise-artners

Requirements

e  WHS compliance
e Environmental compliance
e Cultural governance oversight
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12. SOCIAL IMPACT DOMAINS

AAEF measures social impact across eight domains:

Cultural Impact
Safety Impact
Program Impact
Workforce Impact
Enterprise Iy

RSO RO RCOR NS

Communlty outcomes
Cultural outco

nterprise outcomes Lge FO
74 m chErll;It)”o ol;[tcomeSf l Enfer P r
frﬁ{ulremeﬁ%

e Accurate data collection

e Cultural governance review
e Transparent reporting

o National consistency
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14. COMMUNITY ENGAGEMENT
APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
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15. COMMUNITY ENGAGEMENT
PROCESS

All engagement follows a seven-step national process:
Step 1 — Identify
Engagement need identified.

Step 2 — Assess

ngagement conducted.

ust i t%gﬁ;%ml Enterp?

Step 7 — Report

LseFO

Engagement reported to HQ.
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16. SOCIAL IMPACT REPORTING

AAEF maintains:
Monthly
e Social impact summaries

Quarterly

e Social

Aty il 1

Miscommunication
Community conflict
Reputational harm
Engagement failure
Compliance breaches

Controls

Cultural governance oversight
Ethical engagement standards
Compliance audits

CEQ approval
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18. COMMUNITY ENGAGEMENT
IMPROVEMENT SYSTEM

AAEEF uses a national improvement cycle:

Identify — Issues, risks, gaps
Analyse — Irnpact urgency, cultural implications
Improve — Ad *ngagement systems

; out improvements nationally

N P S W I =

Ethlcal engagement
Transparent com i

Environmental sustainability, '/iS e F 0
74 f o), Programgpnsistepcy « l En P
Uus rﬂ!ﬂ@l’t%
ovefnance corn ance

o National consistency
o Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
community engagement and social impact systems.
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COLLABORATION FRAMEWORK

The purpose of this framework is to:

o Strengthen national partnerships

o Strengthen cultural partnerships

o Strengthen enterprise partnerships

o Strengthen environmental partnerships

o Strengthen community partnerships

e Strengthen donor and corporate confidence

o Ensure national consistency

o Ensure cultural governance oversight

e Support national expansion

o Strengthen long-term organisational stability

Partnerships are embedded into every part of AAEF’s national model.
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2. PARTNERSHIP PRINCIPLES

AAEF follows these principles:

e Culture First — Partnerships must respect cultural values

o Integrity — Honest and ethical collaboration

o Respect — Partnerships must respect culture, community, and people
o Consistency — National partnership standards apply everywhere

Government Partnerships
Corporate Partn i

’

5. Community Partnerships '/'LS e F 0

74 ., Environgnental Partners i[)s Enter P
mfm&@zﬂ Dy WA

8. Educationa ]ﬁining Partnerships

Each category has specific partnership requirements.
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4. CULTURAL PARTNERSHIPS

Overseen by the Cultural Governance Council (CGC).

Includes

Austyutty, Aporiginal EXT" .

Federal govern

State government
Local government
Indigenous government bodies

Requirements

Compliance with government protocols
Cultural governance review
Professional communication

Accurate reporting
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6. CORPORATE PARTNERSHIPS
(ESG/CSR)

Includes

o ESG partnerships
e (SR partnerships

Includes

undations

Arcstraliiiliz Aliiginel | Enterp"t

trons
Requirements

o Cultural governance review
o Ethical partnership standards
e Transparent reporting

e Long-term relationship building
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8. COMMUNITY PARTNERSHIPS

Includes
e Local community groups
e Community organisations
e Local businesses
e Community leaders

Requirements

. Env1ronmental coMpliance
o Sustainability alignment
e Accurate reporting
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10. ENTERPRISE PARTNERSHIPS

Includes

e Tourism partners

e Product development partners
o Agricultural partners

e Micro-enterprise partners

Requirements

Training orgamsatlons

Research o Lge FO ,:0
irements r
stralizge dlha 59%[ Enterp
o Ethlcal research andards

o National consistency
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12. PARTNERSHIP APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural partnerships.
Level 2 — CEO

Approves major partnerships.

Level 3 — National
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13. PARTNERSHIP DEVELOPMENT
PROCESS

All partnerships follow a seven-step national process:
Step 1 — Identify
Partnership need identified.

Step 2 — Assess

Partnership impag

— Implement

us Lradizn-#hporigina

Step 7 — Monitor

Partnership monitored for stability and cultural integrity.
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14. PARTNERSHIP AGREEMENTS

Includes

Memorandums of Understanding (MOUs)
Partnership agreements

Collaboration agreements

Cultural partnership agreements
Enterprise partnership agreements

Requirements

Cultural gg

Cultural harm

Miscommunicadd F W‘bn Lfd
74 o Partner misconduct E fe ’/P r Lge 0
mfr ﬂ/ Com;%ﬁ bread] Wl n
Controls
Cultural governance oversight
Ethical partnership standards

Compliance audits
CEQ approval


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

16. PARTNERSHIP REPORTING

AAEF maintains:
Monthly

o Partnership summaries
Quarterly

e Partnership audits

Annually

es, risks, gaps

2 Analyse — Impact urgency c m kr‘lés
mg > Im rov ﬁ%?

t 1mprovements nationally
5 Rev1ew — Evaludte effectiveness
6. Report — Document improvements
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18. PARTNERSHIP SUMMARY

AAEF is committed to:

Cultural integrity

Ethical collaboration
Transparent communication
Community benefit
Environmental sustainability
Program consistency
Enterprise excellence

LseFO
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AAEF NATIONAL STRATEGIC
PLANNING & ORGANISATIONAL
DEVELOPMENT FRAMEWORK

AAEF manages strategic planning, organisational

3 ansion, culturalggvernance alignment,
ent, envig A6
operations.

This document o
development, lg
workforce dg

digenous organisations
tnt framegyork

ally governed national

NG & OR

PLAR
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The purpose of this framework is to:

. PURPOSE Qg SRATEGIC, .
| : §3JE0NM"£‘0" Ld

Strengthen long-term organisational stability
Strengthen national expansion capability
Strengthen cultural governance alignment
Strengthen workforce capability

Strengthen enterprise capability

Strengthen environmental sustainability
Strengthen governance and compliance
Strengthen community benefit

Strengthen donor and partner confidence

Strategic planning is embedded into every part of AAEF’s national model.
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2. STRATEGIC PLANNING PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads strategic decisions

o Integrity — Strategic decisions must be ethical and transparent

o Sustainability — Long-term stability is prioritised

o Consistency — National standards apply everywhere

o Impact — Strategic decisions must strengthen participant outcomes

o Community Benefit — Strategic decisions must strengthen communities
e Scalability — Systems must support national growth

e Continuous Ly ement — Systems evolve over time

Financial Strategic Planning nmng' F OMnﬁ{ﬂff ‘«'0 n Z—fd
b/ g L fer,yr‘
mf”%&ﬂ% )450@%@ Fements.
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4. CULTURAL STRATEGIC PLANNING

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program development
e Cultural mentor development
e Cultural protocol development
o Cultural safety development

Requirements

At bariial B

e Program audit al
o National consistency
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6. WORKFORCE STRATEGIC
PLANNING

Includes
o Workforce development
e Leadership development
e Training development
o Workforce capability building

Requirements

clopment
st Aporiginal 1P

e  WHS compliance
e Environmental compliance
e Cultural governance oversight
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8. ENVIRONMENTAL STRATEGIC
PLANNING

Includes

Solar system development

Water harvesting development
Filtration development
Wastewater development
Regenerative farming development

Requirements

opment

Austy, QZ, Qﬁﬁé@m | Euterpr

Requirements

e WHS compliance
o Engineering certification
e Transparent documentation
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10. GOVERNANCE & COMPLIANCE
STRATEGIC PLANNING

Includes

Governance development
Compliance development
Policy development
Audit development

Requirements

Grant planmng
Financial s

Regpirements 5
Australp A 59 inal En terpr

e Cultural governarCe review
e CEO approval
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12. STRATEGIC PLANNING APPROVAL
LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural strategic decisions.
Level 2 — CEO

Approves major strategic decisions.
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13. STRATEGIC PLANNING PROCESS

All strategic planning follows a seven-step national process:
Step 1 — Identify

Strategic need identified.

Step 2 — Assess

Strategic impact assessed.

tep 6 — Implement

Strategic pran Tolled out nationally.
us Lradizonboriy inal EN terpr®

Strategic plan monitored for stability and cultural integrity.
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14. ORGANISATIONAL DEVELOPMENT
DOMAINS

AAEF develops organisational capability across eight domains:

Cultural Capability
Program Capability
Workforce Capability
Enterprise Capability
Environmental Capability
Infrastructurgg@@pability
Governang i
Financig

CORSIIORCAR:-L R RIUS

Each domai

Workforce development syste
Leadership deve

systems

o Enterprise development systgm te r r
74&(‘r{ , Environpfigntal dwelmsyéﬂ P
Vataytertoo -

o Financial developiient systems

LseFO

Requirements

e Cultural governance oversight
o National consistency
e Continuous improvement
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16. STRATEGIC RISK MANAGEMENT

Risks Include

Controls

Cultural harm

Strategic failure
Workforce capability gaps
Environmental harm
Enterprise failure
Governance breaches
Financial instabilit

-, Strategic summaries % }"l’S
%Mffaﬁm' 74/90}/{70451[ Enterp
« Strategic audits

Annually

o National strategic review
o Strategic plan alignment review

Reports feed into the National Reporting Framework.
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18. STRATEGIC IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust strategic systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Do improvements

on §$0 55 50 I [=

e Program consistency

74 o/ . Enterpri xcelle,nce, l Enter v LS
“Stradizmrh

atiohal consiste y

o Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
strategic planning and organisational development systems.
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AAEF NATIONAL RISK MANAGEMENT
& ORGANISATIONAL SAFETY
FRAMEWORK

This document o
prevention, ¢

AAEF manages risk, organisational safety, hazard
: workforce safety,

1genous organisations
work demonstrating

y governed national

ANISATIhNisn Ltd
e
Aty DR

The purpose of this game ork is to:

o Protect participants

o Protect staff

o Protect cultural information

e Protect environmental systems

o Protect enterprise operations

e Protect infrastructure

o Strengthen organisational stability
o Strengthen national consistency

o Strengthen cultural governance

e Support national expansion

Safety is embedded into every part of AAEF’s national model.
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2. SAFETY & RISK PRINCIPLES

AAEF follows these principles:

Culture First — Cultural safety leads all decisions

Safety First — Safety overrides all other priorities

Integrity — Honest and ethical safety practice

Consistency — National safety standards apply everywhere
Prevention — Prevent risks before they occur

Compliance — Meet all legal and WHS requirements
Transparency — Clear reporting and documentation
Continuous I ement — Safety systems evolve over time

. Enterprlse afety

. Environmental & . ' Fo {iﬁm’l Lfd
74 Governance, Compliance Encze '/LS e
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4. CULTURAL RISK MANAGEMENT

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program safety
e Cultural mentor safety
e Cultural protocol safety
e Cultural conflict safety

Requirements

wdation ltd
Aty Al E11eP rise Fo
Requirements

24/7 safety systems
Immediate incident reporting
WHS compliance

Cultural safety compliance
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6. WORKFORCE SAFETY

Includes
o Staff safety
e  WHS compliance
e Training and competency
o Workforce wellbeing
Requirements

74@&"{({% / ?‘W

e Program audit alignment

8. ENTERPRISE SAFETY

Includes
e Tourism safety
e Product development safety
e Agricultural safety
e Micro-enterprise safety

Requirements

e  WHS compliance
o Environmental compliance
o Cultural governance oversight
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9. ENVIRONMENTAL &
ECO-SYSTEMS SAFETY

Includes

Solar system safety
Water harvesting safety
Filtration safety
Wastewater safety
Livestock safety

Requirements

ruction safety F
o Safety House construction s ‘E }{L@ yP r LS e 0
7 ;mfl"{d" HQ an s1nesW

Requirements

e WHS construction compliance
o Engineering certification
o Safety audits
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11. GOVERNANCE, COMPLIANCE &
FINANCIAL RISK

Includes

Governance risk
Compliance risk
Financial risk

Audit risk

Cultural governance risk

Requirements

Daily safety checks
Weekly progr:

Quarterly audits fe
74&er . Annual iews ¢ _ ¢ l n 7
: i‘t“m’
. Env1ronmental itoring systems
o Workforce reporting

Risks must be identified early.
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13. RISK ASSESSMENT SYSTEM

Risks are assessed across:

e Cultural impact

o Participant impact

e  Workforce impact

e Environmental impact
Enterprise imp

mediate action.

LTSE wndation Ltd
74Mf ,}ﬂgontrols %Ldgr, il l En@rpr

ultural governande oversight
e  WHS compliance
o Environmental compliance
e Workforce training
o Safety equipment
o Digital safety systems
o Emergency response systems
e Audit systems

Controls must be implemented immediately.
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15. INCIDENT MANAGEMENT SYSTEM

All incidents follow a seven-step national process:

Step 1 — Identify

FOMMI:OVL Z.fd

Step 5— ral Review (if cultural) y
terprs®

Austratinr Abpriginal E*

Step 6 — Corrective Action
Systems strengthened.
Step 7 — Document

Incident recorded.
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16. EMERGENCY RESPONSE SYSTEM

AAEF maintains:

e Emergency communication systems
o Emergency evacuation plans

o Emergency equipment

e Emergency training

o Emergency reporting systems

Emergency response must be immediate.

Austragizon

Y AYIPEVONG
AAEF conducts 0”%
e Monthly safety checks
e Quarterly safety audits
e Annual safety review
o Cultural governance safety audits
o Environmental safety audits
o Construction safety audits

Audits ensure accuracy, safety, and cultural integrity.
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19. RISK MANAGEMENT
IMPROVEMENT SYSTEM

AAEF uses a national improvement cycle:

1.
2.
3.
4.
3
6.

Identify — Issues, risks, gaps
Analyse — Impact, urgency, cultural implications
Improve — Adjust safety systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness
Report — Do improvements

Enterprise satety
Program consisten

Governance compliance
74 f o/, Nationa ns1steucy, E
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This framework ensures AAEF maintains strong, stable, culturally governed national risk
management and organisational safety systems.
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AAEF NATIONAL COMPLIANCE,
POLICY & REGULATORY
FRAMEWORK

This document o
obligations, ¢

AAEF manages compliance, policy development, regulatory
vironmental

1genous organisations
ing cultural integrity,

y governed national

E,
odation Ltd
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The purpose of ram ork is to:

o Ensure legal compliance

e Ensure cultural governance compliance
e Ensure WHS compliance

o Ensure environmental compliance

e Ensure financial compliance

o Ensure national consistency

o Strengthen organisational stability

e Strengthen donor and partner confidence
e Support national expansion

Compliance is embedded into every part of AAEF’s national model.
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2. COMPLIANCE PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads compliance decisions

e Integrity — Compliance must be honest and ethical

o Consistency — National compliance standards apply everywhere

e Accuracy — Compliance documentation must be correct

e Transparency — Clear reporting and communication

o Safety — Compliance must protect participants and staff

e Accountability — Clear responsibility at every level

e Continuous Iy ement — Compliance systems evolve over time

. Financial & ACN

Each domain has specific compliange lre ni)g V' e F 0
Austy gl rihonii PLIANCE

Overseen by the Cultural Governance Council (CGC).
Includes

e Cultural program compliance
e Cultural mentor compliance
e Cultural protocol compliance
o Cultural safety compliance

Requirements

e Cultural governance approval

e Cultural protocol compliance

o Cultural safety review

e No unauthorised cultural content


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

S. PROGRAM COMPLIANCE

Includes
e Program delivery compliance
e Daily routine compliance
e Activity compliance
e Participant safety compliance

Requirements

ght
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», WHS compliance V v (56
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7. ENTERPRISE COMPLIANCE

Includes
e Tourism compliance
e Product development compliance
e Agricultural compliance
e Micro-enterprise compliance

Requirements

e WHS compliance
e Environmental compliance
e Cultural governance oversight


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

8. ENVIRONMENTAL COMPLIANCE

Includes

Requirements

Solar system compliance

Water harvesting compliance
Filtration compliance
Wastewater compliance
Regenerative farming compliance

ouse compliance

«  Construction compliance Vl:g
Aucsty r@éézclfa:z{iboréml Enter
« WHS construction compliance

o Engineering certification
e Compliance audits

o FOMWL'OVL Lfd
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10. GOVERNANCE & POLICY
COMPLIANCE

Includes
e Governance compliance
e Policy compliance
e Conflict of interest compliance
e Cultural governance compliance
Requirements

Audit compliance
Procureme i

74m ere ’irements ?W l E nfer
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e Cultural governarCe review
e CEO approval
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12. COMPLIANCE APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural compliance.
Level 2 — CEO

Approves major compliance decisions.

Level 3 — National

Manages complig

Level 4

liance


https://www.aaef.org.au/

Australian Aboriginal Enterprise Foundation Ltd (AAEF) Hervey Bay, Queensland
info@aaef.org.au 0423 602 603 www.aaef.org.au

13. POLICY DEVELOPMENT SYSTEM

AAEF develops policies through a seven-step national process:
Step 1 — Identify
Policy need identified.

Step 2 — Assess

Policy impact assessed.

tep 6 — Implement

Policy rolled out nationally.

ustindy vl EntEP’
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Policy monitored for compliance.

14. REGULATORY OBLIGATIONS

AAEF complies with:

LseFO

ACNC legislation

WHS legislation

Environmental legislation
Cultural governance protocols
Financial legislation

Privacy legislation

Corporate partnership regulations
Construction regulations

Compliance is mandatory across all sites.
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15. COMPLIANCE RISK
MANAGEMENT

Risks Include

Cultural harm

Legal breaches

WHS breaches
Environmental breaches
Financial breaches
Governance b

Controls

Astratisietis pajinal EnterP"™

Quarterly
e Compliance audits
Annually

o National compliance review
o Strategic plan alignment review

Reports feed into the National Reporting Framework.
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17. COMPLIANCE AUDITING

AAEF conducts:

e Monthly compliance checks

e Quarterly compliance audits

e Annual compliance review

e Cultural governance compliance audits
o Environmental compliance audits

e Construction compliance audits

. Report — Docu

: dation Ltd
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o Cultural integrity

e Legal compliance

o Ethical practice

o Environmental sustainability

e Program consistency

o Enterprise excellence

e Governance compliance

o National consistency

e Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
compliance and regulatory systems.
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AAEF NATIONAL POLICY
DEVELOPMENT & REVIEW
FRAMEWORK

This document o
governs all orgg

AAEF develops approves, implements, reviews, updates, and
mltural policie policies, program
S, environiy .

digenous organisations
pnstrating gultural

ally governed national

. PURPOSE (O
OJrMENT
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The purpose of this framework is to:

o Ensure cultural governance oversight

o Ensure legal and regulatory compliance
o Ensure national consistency

o Ensure operational clarity

o Ensure organisational stability

o Strengthen program delivery

o Strengthen workforce capability

o Strengthen enterprise operations

o Strengthen environmental sustainability
e Support national expansion

Policies are embedded into every part of AAEF’s national model.
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2. POLICY PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads policy decisions
o Integrity — Policies must be ethical and transparent

o Consistency — National policy standards apply everywhere
e Clarity — Policies must be clear and easy to understand

e Compliance — Policies must meet legal requirements

o Safety — Policies must protect participants and staff

e Accountability — Policies must define clear responsibilities
Continuous I ement — Policies evolve over time

Each category has specific policy regui enfe

ﬂ@@lﬂ@ LICIES

Overseen by the Cultural Governance Council (CGC).
Includes

o Cultural program policies
e Cultural mentor policies
e Cultural protocol policies
o Cultural safety policies

Requirements
e Cultural governance approval

e Cultural protocol compliance
o Cultural safety review
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S. PROGRAM POLICIES

Includes
e Daily routine policies
e Activity policies
o Participant engagement policies
e Program delivery policies

Requirements

policies
 training policies
gewtlopment policies
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7. ENTERPRISE POLICIES

Includes
o Tourism policies
e Product development policies
e Agricultural policies
e Micro-enterprise policies

Requirements

e WHS compliance
e Environmental compliance
e Cultural governance oversight
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8. ENVIRONMENTAL POLICIES

Includes

Requirements

Solar system policies

Water harvesting policies
Filtration policies
Wastewater policies
Regenerative farming policies

o Staff house policies
afety Ho icl

ouse policies

«  Construction policies Vl:g
Austreliamalboriginal E1T
« WHS construction compliance

o Engineering certification
e Compliance audits

o FOMWL'OVL Lfd
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10. GOVERNANCE & COMPLIANCE
POLICIES

Includes

Governance policies
Compliance policies
Conflict of interest policies
Cultural governance policies

Requirements

Audit policies
Fundin icl

74&6 ere irements fgmﬂ l Entey,jl" (s
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e Cultural governarCe review
e CEO approval
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12. POLICY APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural policies.
Level 2 — CEO

Approves major policies.

Level 3 — National

Manages policy o€tz .
Level 4 ;
, t
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13. POLICY DEVELOPMENT PROCESS

All policies follow a seven-step national process:
Step 1 — Identify

Policy need identified.

Step 2 — Assess

Policy impact assessed.

tep 6 — Implement

Policy rolled out nationally.

Arcstibirodboriginal Enterprs

Policy monitored for compliance.
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14. POLICY REVIEW SYSTEM

Policies must be reviewed:
Annually
e All policies reviewed for accuracy and relevance

Every 3 Years

e Full policy review

Immediately

Australiincillyiginal EMEEP"

e Policy change lo

Version control ensures national consistency.
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16. POLICY COMMUNICATION
REQUIREMENTS

Includes
e Staff communication
e Manager commumcatlon
[ )
.
[ )

Risks Include

o Legal breaches te
74&(;{ WHSb hes ; H!“l EVL VP
r
. F1nanc1a1 breach
e Governance breaches

Controls

Cultural governance oversight
Compliance audits

Workforce training
Environmental audits

CEO approval
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18. POLICY REPORTING

AAEF maintains:

Monthly

e Policy summaries

ondation Ltd

rise Fo

1, Identify — Issues, risks, gags éﬁ(‘P
7 iMfra é.' Amﬂ%l&@Wl c pligations
rgv i licy systems
4. Implement — Rwll out improvements nationally

5. Review — Evaluate effectiveness
6. Report — Document improvements
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20. POLICY DEVELOPMENT &
REVIEW SUMMARY

AAEF is committed to:
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AAEF NATIONAL ORGANISATIONAL
PERFORMANCE & QUALITY
ASSURANCE FRAMEWORK

assurance, co
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The purpose of this framework is to:

SR FORMANCE
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Ensure cultural quality

Ensure program quality

Ensure workforce quality

Ensure enterprise quality

Ensure environmental quality
Ensure infrastructure quality
Ensure governance quality
Ensure national consistency
Strengthen organisational stability
Support national expansion

Quality assurance is embedded into every part of AAEF’s national model.
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2. QUALITY PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural quality leads all decisions

o Integrity — Quality systems must be honest and ethical

o Consistency — National quality standards apply everywhere

e Accuracy — Quality data must be correct and verified

o Safety — Quality systems must protect participants and staff

e Transparency — Clear reporting and documentation

e Impact — Quality must strengthen participant outcomes

e Continuous Iy ement — Quality systems evolve over time

. Env1ronmental Quallty
. Infrastructure

Aistrabionrboriginal ELLP"
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4. CULTURAL QUALITY

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program quality
e Cultural mentor quality
e Cultural protocol quality
e Cultural safety quality

Requirements

, ion Ltd
74«;{;;:7""@“‘62&@(&4%@[ Enterprs® Foundat

e WHS complianc
e Program audit alignment
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6. WORKFORCE QUALITY

Includes
e Workforce conduct quality
o Workforce safety quality
o Workforce training quality
o Workforce development quality

Requirements

8. ENVIRONMENTAL QUALITY

Includes

Solar system quality

Water harvesting quality
Filtration quality
Wastewater quality
Regenerative farming quality

Requirements

o Environmental legislation compliance
o Engineering certification
o Sustainability alignment
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9. INFRASTRUCTURE QUALITY

Includes

Tiny home quality

Staff house quality

Safety House quality

HQ and Business House quality
Construction quality

Requirements

T lity
lity

o Cultural governarce oversight
e Legal compliance
o National consistency
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11. FINANCIAL QUALITY

Includes
o Financial reporting quality
e Procurement quality
e Audit quality
o Funding quality
Requirements

¢ ACNC com
e Cultural
¢ CEO a

Workforce outcomes
Enterprise ou

nfrastructure outcomes res
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Performance 1ndlcators must be:

ise medﬂféon Z.fd

Clear

Measurable
Culturally safe
Nationally consistent
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13. QUALITY ASSURANCE SYSTEM

AAEF maintains:

e Daily quality checks
o Weekly quality reviews

e Monthly quality reports

e Quarterly quality audits

e Annual quality reviews

o Cultural governance quality audits
o Environmental quality audits

0 Foundati

Aty Aol B

Level 4 — Managers

Implement quality systems but cannot approve major decisions.

No quality decision is valid without correct approval.
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15. PERFORMANCE & QUALITY
PROCESS

All quality actions follow a seven-step national process:
Step 1 — Identify
Quality need identified.

Step 2 — Assess

uality action implemented.
Step ocument y iS
Austradion Aporiginal E1T

Step 7 — Report

o FOMWL'OVL Lfd

Quality action reported to HQ.

16. CONTINUOUS IMPROVEMENT
SYSTEM

AAEF uses a national improvement cycle:

Identify — Issues, risks, gaps

Analyse — Impact, urgency, cultural implications
Improve — Adjust quality systems

Implement — Roll out improvements nationally
Review — Evaluate effectiveness

Report — Document improvements

SNk W=
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17. PERFORMANCE & QUALITY
REPORTING

AAEF maintains:

Monthly
e Quality summaries

Quarterly

e Quality a

Astral o

’
Workforce capabiZy gaps
Environmental harm
Enterprise failure
Governance breaches
Financial instability

Controls

Cultural governance oversight
Compliance audits

Workforce training
Environmental audits

CEO approval
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19. PERFORMANCE & QUALITY
SUMMARY

AAEF is committed to:

Cultural integrity

Program excellence
Workforce capability
Enterprise excellence
Environmental sustainability
Infrastructure g

verned national
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AAEF NATIONAL CONTINUOUS
IMPROVEMENT & INNOVATION
FRAMEWORK
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The purpose of this framework is to:

o Strengthen organisational evolution

o Strengthen cultural innovation

o Strengthen program innovation

o Strengthen workforce capability

o Strengthen enterprise development

o Strengthen environmental sustainability
o Strengthen infrastructure development

o Strengthen governance and compliance
e Support national expansion

o Ensure long-term organisational stability

Continuous improvement is embedded into every part of AAEF’s national model.
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2. IMPROVEMENT & INNOVATION
PRINCIPLES

AAEF follows these principles:

e Culture First — Cultural governance leads innovation

e Integrity — Improvement must be ethical and transparent

o Consistency — National improvement standards apply everywhere
e Creativity — Innovation must be encouraged

o Safety — Innovation must protect participants and staff

Each domain has specific improvement requirements.
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4. CULTURAL IMPROVEMENT &
INNOVATION

Overseen by the Cultural Governance Council (CGC).

Includes
e Cultural program evolution
e Cultural mentor development
e Cultural protocol innovation
[ ]

Includes

2 ion Ltd
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Requirements

o Cultural governance review
e  WHS compliance
e Program audit alignment
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6. WORKFORCE IMPROVEMENT &
INNOVATION

Includes

Workforce development
Leadership innovation
Training innovation
Workforce capability building

Requirements

Tourism innovation
Product de

«  Micro-enterprise innovation yes
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e  WHS compliance
e Environmental compliance
e Cultural governance oversight

ise FOMWL'OVL Lfd
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8. ENVIRONMENTAL IMPROVEMENT
& INNOVATION

Includes

Solar system innovation

Water harvesting innovation
Filtration innovation
Wastewater innovation
Regenerative farming innovation

Requirements

egislation copdp
rtification
alignmen
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Includes

Tiny home jnnosat F
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Requirements
e WHS construction compliance

o Engineering certification
e Compliance audits
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10. GOVERNANCE & COMPLIANCE
IMPROVEMENT

Includes

Governance innovation

[ ]

o Compliance improvement

e Policy innovation

e Audit improvement
Requirements

o Financial reporting improyv
Procurementd

e ACNC compliance
e Cultural governance review
e CEO approval
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12. IMPROVEMENT & INNOVATION
APPROVAL LEVELS

Level 1 — Cultural Governance Council (CGC)
Approves cultural innovation.
Level 2 — CEO

Approves major innovation decisions.
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13. CONTINUOUS IMPROVEMENT
PROCESS

All improvement actions follow a seven-step national process:
Step 1 — Identify
Improvement need identified.

Step 2 — Analyse

Impact assessed.
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Step 7 — Report

Improvement reported to HQ.
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14. INNOVATION DEVELOPMENT
PROCESS

Innovation follows a six-stage national cycle:

Explore — Identify new ideas

Design — Develop innovation concept

Test — Trial innovation safely

Review — Assess cultural, safety, and operational impact
Approve — CEO and CGC approval

Scale — Roll g ovation nationally

on §$0 55 50 I [=

Innovation mu

Improvement summaries
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Annually
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o National improvement review
o Strategic plan alignment review

Reports feed into the National Reporting Framework.
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16. IMPROVEMENT & INNOVATION
RISK MANAGEMENT

Risks Include

Cultural harm

Program disruption
Workforce capability gaps
Environmental harm
Enterprise failure
Governance b

Financial j

Controls

Aistralign bgiginal 4P

Program excelle

Workforce capability

Enterprise innovation
Environmental sustainability
Infrastructure innovation
Governance compliance

National consistency

Long-term organisational stability

This framework ensures AAEF maintains strong, stable, culturally governed national
continuous improvement and innovation systems.
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